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This Focus Guide is designed for Spitfire Project Management
System users. This guide deals specifically with the BFA
workbook in Forecast and Analysis modes.
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About Our Documentation

Guides

Focus on Forecast and Analysis

The Spitfire Project Management System (sfPMS) is extensive and
powerful. Learning about all that you can do with it takes time. To help
you learn, we provide various forms of documentation. Because one
large all-inclusive manual would be too unwieldy and take too long to
download, we provide smaller units of documentation—guides,
knowledge base articles, and technical white papers.

Our guides, which include an Overview Guide and various other guides,
focus on specific areas or tasks in sSfPMS. Often, one Focus Guide will
refer you to a second Focus Guide when an overlapping section is
described in more detail in the second guide. By reading the guides, you
will get a good understanding of the system in general and you will learn
procedures for how to do many of the things that sSfPMS allows you to
do. We suggest you read the Overview Guide first, followed by other
Focus Guides as needed.

To access the guides:
1. Loginto sfPMS.
2. Click Help at the top of the Spitfire Dashboard:

Help Browser

INBOX :
G Type rroj Make a selection:
0002 Budget SC » knowledge Base
0001 Budget GC-| « KB About Home Dashboard
0002 Budget gc(  * Tutorial for Home Dashboard
0oos G e S% '« overview Guide
0003 Budget GC-| ¥ Focus Guides
0002 Budget GC-| * Document and Item Basics
i Budget =z * Files and Catalog
* Routing
0004 Budget GC-|
0001 Budget GC- * Alerts and Compliance
0005 Budget e * Batch Processing
.
TR BFA Workbook . o
[Em——— * Budgets and Period Distribution
* Contacts
wpletion |Description Loc * Doc Templates
- 100 * Doc Types and Project Workflow
Mar| * Forecast and Analysis
* Manage Dashboard
e ia[ * SOV Billing
m * System Administration
10/2008 :lii » Refresh Guide List
» White Papers
10/2008 'lqi‘i ¥ Spitfire Online
* SpitfireManagement.com
* Blogs
1234

3. Select either Overview Guide or one of the choices under
Focus Guides:

The guide will appear as a PDF file.

Spitfire Project Management System V4.4
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The Knowledgebase contains articles, often in a question-and-answer
format, that cover either more specific or more technical information
about sfPMS. The Knowledgebase is accessed through the same Help
menu as the guides:

Help Browser
Make a selection:

Knowledge Base
KB About Home Dashboard

Tutorial for Home Dashboard

T Help Home

* Icon Quick Reference
* Overview Guide

B I s

Articles in the Knowledgebase are numbered, for example, KBA-01044.

White papers (also known as technical white papers and TWP) are
documents that delve into some of the more technical or setup aspects
of sSfPMS. White papers are accessed through the same Help menu:

L3

Help Browser
Make a selection:

Knowledge Base
KB About Home Dashboard

* Tutorial for Home Dashboard

4 F = o

Icon Quick Reference

Overview Guide

Focus Guides

White Papers

ATC Scripts and Workflow

Bid Package - RFQ Processing

Change Order Management

Data and Equipment Projects
Designing User Roles

Hard Copies of SF Docs and Attachments
Pay Application Print Templates (PAPTS)
Quick Doc Type Reference

Rules and Rule Values

Setup for Spitfire's Plan Room

Spitfire Item Templates (for Via Excel)
Spitfire Reports

Spitfire's App for Android

Spitfire's Import Utility Tool

Using Billing Codes for SOV

Viewing Changes through sfChest
Working with Production Units

Spitfire Project Management System V4.4
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In order for you to create, route, and approve project financial forecasts,
sfPMS uses the Forecast Doc type. Each Forecast document opens the
Microsoft Excel BFA workbook in Forecast mode. The BFA workbook
can also be opened in Analysis mode directly from the Project
Dashboard.

This guide deals specifically with the BFA workbook in Forecast and
Analysis modes. (For general information about the BFA workbook, see
the Focus on the BFA Workbook guide. For information about the BFA
workbook in Budget mode, see the Focus on Budgets and Period
Distribution guide.)

This guide assumes a basic understanding of sfPMS, as described in the
Overview Guide.

Note: section, chapters and text that are new or changed from the V4.3
documentation appear with green text and sometimes an *.

Spitfire Project Management System V4.4
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Project Forecast

Prerequisite

Before a Forecast document can be created, your project must have an
Approved Initial Budget. The BFA workbook in Forecast mode takes a
complete financial snapshot of your project, which requires your budget
information. (See the Focus on Budgets and Period Distribution guide
for details about creating and approving your budget, and about BFA
shapshots.)

Forecast
Document

The Spitfire Forecast document controls the security permissions for
entering, editing, viewing and posting your forecast. Like all Spitfire
documents, the Forecast document can be routed (via the Route Detail
tab) to other users for review and approval, and can include attached

files (via the Attachment tab).
( )

For general information
about documents, see

To create the Forecast document:
the Focus on Document

and Item Basics guide; 1. On the Project Dashboard, click 22 then I to create the first
for information about Forecast document:
routing, see the Focus on
T DOCUMENTS 7 & & FORECAST - 0 DOCUMENTS
ROUtes QUIde, and for Sl F\éld Work Ol;de, 0 b (6 B [Doc No |Descriptinl| ﬁ ‘Date |Dun
information about (Drorees 0 P& Forecon e v = —n )
attachments, see the Ad |1 doumal Tex ) 0
Focus on Files  frsvectins 0 DOCUMENT HEADER 13
Lai |Inv 1 FYI: This project has no other Forecast documents
Attachments and the 3 |inviation to 5 |1 Doce[0001
CataIO“ DaShboard 32 [Issue [ PROJECT |GC-500 Narthwind Office Building
guidel 2 Lien - 1 DESCRIPTION|Forecast 0001
ES ::::tr;gn:mutes ; * STATUS|In Process| v
2 [oay appication (o]~ | DATE[06/06/2014 B pue [oer072012 3]
;E Pay Request i
i e i | o :
Distribution
3E |Permits 0 PERIOD [201406
it |Po 0 -|
PHOTO a3 ‘ |
REMARKS Qe Seq |To Status Ins |[Rsp |Notes |Due
CONDITIONS E|s 2~
I ! :;:tF'V Cloudy 1| @ Stace ) CONFIDENTIAL PrIORITY |Medium ~
Wind @8 SAITFiRe
1 »

2. (optional) Change the Description, type a Note, and add
routees or attachments.

3. Click & to save the document, even if you have not made

changes to the document. Note: the ﬂ icon will not appear
until the first time you save the document.

Focus on Forecast and Analysis Spitfire Project Management System V4.4
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BFA Workbook
in Forecast
Mode

The Forecast document controls access to the BFA workbook.

To open the BFA workbook in Forecast mode:

1. Click ﬂ in the Forecast document.

DOCUMENT HEADER +E =

Doc# 0001

PRO]ECTlGC-D1D Le Restaurant de la Lune

DESCRIPTION |Forecast 0001

starus|in Process|v] ©

I DATE|06/06/2014 Bl Dpue |06/07/2014 E

The BFA workbook will open in Forecast mode. The workbook
contains current, approved budget information:

File Spitfire BFA Export Settings Acrobat

ﬁ Data Worksheet f:ﬂ Division Totals ‘i@ Praoject Totals & Faorecast Final Entry UJE] Show All = Group/Ungroup CC E About Spitfire
ﬁ Setup Worksheet | B Account Category Totals ‘-Z Forecast Data Entry P Filter - Lél Expand Motes
ESupplementaIWorkbooks ‘El Sort  Cost Code -
WorkSheets - Forms Filters - Sorts - Display About Spitfire
A9 - Je v
A B J L 0 P T AD N
1| Eceppripte coor oo spng it Frghs Fesarred, |8
| 3 Le Restaurant de laTOme
| 4 |GC-010 H I
5 Totals as of: 6/6/2014 @ 11:07 AM $0.00 $0.00 $0.00 $600,000.00 $600.000.00 |
6 Filter: Show All 50.00 $0.00 $0.00 $600.000.00 $600.000.00 M
Criginal Current Actual
Cost Codes Description Revenue Revenue Original EAC | Current EAC Vendor =
Revenue
7 Budget Budget
kd 9 |01000 General Conditions $0.00 $0.00 $0.00 $16.250.00 $16.250.00
E3 13 01050 Field Engineering $0.00 $0.00 $0.00 $10.000.00 $10.000.00|Wingtip Engineers
E3 15 01700 Contract Closeout $0.00 $0.00 $0.00 $0.00 $0.00
kd 17 02000 Site Work $0.00 $0.00 $0.00 $65,125.00 $65,125.00|Tailspin Excavation
l+| |24 02050 Demolition $0.00 $0.00 $0.00 $0.00 $0.00
[+ | 27 02200 Earthwork $0.00 $0.00 $0.00 $0.00 $0.00
|+ | 29 02500 Paving & Surfacing $0.00 $0.00 $0.00 $0.00 $0.00 | 4
[+ | 3103000 Concrete $0.00 $0.00 $0.00 $31.750.00 $31,750.00|Coho Asphalt and Concrete
[+ | 35 03100 Concrete Formwork 50.00 $0.00 $0.00 $0.00 $0.00
[+ | 37 03200 Concrete Reinforcement 50.00 $0.00 $0.00 $0.00 $0.00
] 39 04000 Masonary $0.00 $0.00 $0.00 $27.500.00 $27.500.00
E 42 05000 Metal 50.00 $0.00 $0.00 $28,500.00 $28,500.00(Lucerne Metal Fabrication
[+ | 46 06000 Wood & Plastics $0.00 $0.00 $0.00)  $123,750.00) $123.750.00
] 50 07000 Thermal & Moister $0.00 $0.00 $0.00 $46.250.00 $46.250.00
£ 53 08000 Doors & Windows $0.00 $0.00 $0.00 $46.500.00 $46.500.00
kd 57 09000 Finishes $0.00 $0.00 $0.00 $71.250.00 $71.250.00
kd 61 12000 Window Treatments $0.00 $0.00 $0.00 $20.625.00 $20.625.00
kd 65 13000 Security Systems $0.00 $0.00 $0.00 $13.750.00 $13.750.00 -
4 4 » ¥ Data 4S8R Executwe Overview JEVEINEETIY 70 T 4] i | »
Status Bar Step Count: 24 | | [EE|E E 100% (=) [} (+)

Focus on Forecast and Analysis Spitfire Project Management System V4.4
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2. Use the Forecast Data Entry form (see next section) to enter
your forecast. You can also make changes directly on the
Declared % Complete, Working FTC, Working FAC and
Notes column cells.

3. Click =l to save your entries.

4. Click ﬂ to close the BFA workbook and return to the Spitfire
Forecast document. As long as your Forecast document has a
status of In Process or Pending, you'll be able to open and edit
your Forecast workbook. (See page 28 for approving your
forecast.)

The core objectives of the Forecast Data Entry form are 1) the review of
current data on a Cost Code and/or Account Category basis and 2) a
means to record an educated guess on what the cost will be at the
completion of the Project.

With countless columns of data on a worksheet, it becomes inefficient to
scroll back and forth across the sheet reviewing the necessary
information to make an informed decision. The Forecast Data Entry form
combines this information in a single screen in an easy-to-use way. In
addition it provides immediate feedback to “what-if” scenarios based on
your entry.

The Forecast Data Entry form can be accessed from the BFA workbook
in either Forecast or Analysis mode. (See page 33 for more on Project

Analysis.)

To open and use the Forecast Data Entry form:

1. From the BFA workbook (in either Forecast or Analysis mode),
double-click on a cell in any data row

-Or-
select Forecast Data Entry from the Spitfire menu:
N Gl

Spitfire BFA Export Settings

ﬁ Data Worksheet f:ﬂ Division Totals “_g Project Totals
QSetupWorksheet EjAccountCategor}'Totals '—E;IForecastDataEntry

E Supplemental Workbooks
WorkSheets - Forms
Depending on whether you open the form from a Cost Code row
or an Account Category row, and whether unit columns are
visible, the form will appear in one of four views, described in the
next section.

2. (optional) Change options on the form, as described on page 17.

3. Enter Forecast changes on the form, as described on page 19.

4. Click E or g to minimize the Forecast Data Entry form. The
form will not close until you close the BFA workbook.

Spitfire Project Management System V4.4
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There are four views in the Forecast Data Entry form:

1.Cost Code View without Units

Shows the constituent Account

2.Cost Code View with Units

Categories in a grid

3.Account Category View without Units

Displays various elements that can

4.Account Category View with Units

be adjusted to impact the working

FAC

Note: to display units, set your Display Units to Yes on the Setup
worksheet. Doing so will result in additional columns being visible on the
Data worksheet. You can choose to hide those columns again without
impacting the Forecast Data Entry form. See the Focus on the BFA
Workbook guide for more information.

Cost Codes without Units

This view appears when you open the form from a Cost Code row and
your Display Units setting is “No.”

X 2 - -7 SFBFAL - Microsoft Excel
Spitfire BFA Export Settings Acrobat = B
£} Data Worksheet %32 Division Totals €1 project Totals £ Forecast Final Entry  [[2] show Al [i= GroupsUngroup cC & About Spitfire
lﬁ Setup Worksheet E] Account Category Totals 7 Filter - [‘71{] Expand Motes
ESupplementaIWorkbooks ‘21 Sort  Cost Code -
WorkSheets - Forms Filters - Sorts - Display About Spitfire
Al7 ~ g = Forecast Data Entry - User: DEMO EI_Iﬂ
A )
1| e omrinhe 20572012 Soithire Maragemant, L6 Project: Le Restaurantde la Lune Number GC-010
2 DEMO Forecast (00 S ]
3 |Le Restaurant de la L Site Work CurentEAC Current Comited Surrent  FAC Change FAC AT
4 |GC-010 02000 - osf
5 |Totals as of 0/3/2012 @ FAC  §65,125.00 $5,000.00 $0.00 $65,125.00 $0.00
6 |Filter: how All Costing Method ~ FP e $65,125.00 $65,125.00
Cost Codes Des % Spent $0.00 0% 0% 0%
7
[+ | 9 (01000 Genergl Condl|
[+] |13 07050 Field Eginee] | A OF® OmE
[+| | 15 01700 Contract\Clos| - -
Threshold
-| 77 02000 (Site Word) reshold B8
- | 16 02000 Q RENTAL
65,125.00 5,000.00 0.00 0.00 65,125.00 0.00
. [19 02000 LABOR Amount 565, %5, S S %65, %
- | 20 02000 MTRL PERM
- |21 02000 OTHER "
+ | 2202000 SUB - Current Current o) M Current Warking v
L - 23702000 MTRL EXPE Description EAC Commiment  S°M™®Y pogiion FaC FAC Gainlloss |
+| |24 02050 Demaolition 3
I+ 27 02200 Earthwork $5.125.00 $0.00 $0.00 % $0.00 $5.125.00 $0.00
i 29 02500 Paving & Surf{, _LABOR $0.00 $0.00 $0.00 % $0.00 $0.00 $0.00
Ed) H[STH (R RIL CrmEEce _MTRL PERM $50,000.00 $0.00 $0.00 % $0.00|  $50,000.00 $0.00
|+| |35 03100 Concrete Forn . i
Ili 37 03200 Concrete Reinll OTHER $0 00 %000 $0 00 ¥ $0 00 S0 00 $0 00
[+| |39 04000 Masonary
+| | 42 05000 Metal -
— -
|+| |46 06000 Wood & Plast|
|+| | 50 07000 Thermal & Ma|| Notes:
|+| |53 08000 Doors & Wind||
|+ 57 09000 Finishes
|+ 61 12000 Window Treaty|
|+ 65 13000 Security Syst{ G‘éﬁﬁﬁE
W 4 » M| Data <Sefup Executive D\f1

Focus on Forecast and Analysis
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Account Categories without Units

This view appears when you open the form from a specific Account
Category row and your Display Units setting is “No.”

Acrobat

o |= sfBFAL - Microsoft Exce

ae:@q

% Project Totals Q'A Farecast Final Entry UJQ Show All [{: Group/Ungroup CC E About Spitfire

@Setup Worksheet E]Account CategoryTotals W Filter - [@Expand Notes
ESupplementaIWorkbooks ‘%L Sort  Cost Code -
WaorkSheets - Forms Filters - Sorts - Display | About Spitfire
Al9 ~ (| = Forecast Data Entry - User: DEMO El_‘ﬂ
A
1 | ecopmipte 2oor2002 Spistire Managemens, 1164 Project: Le Restaurantde la Lune Number. GC-010
2 [DEMO Forecast (000 : Actual +
3 Le Restaurant de la Lune Site Work Current EAC Cncn'l;lnl:lri;r:ant Conc'i:;';th‘.ed l{:':s;::gr: FAC Change FAC C;:ﬁﬂﬂggs
4 G010 A —
5 |Totals as of 10/3/2012 @ FAC $65,125.00 %5,000.00 $0.00 $65,125.00 $0.00
- . Costing Method  FP
6 Filter: Show All FTC $65,125.00 $65,125.00
Cost Codes Dest % Spent $0.00 0% 0% 0%
7
[+ | 9 01000 General Cond|| -
+ 1301050 FieldEngned| | [ ™ IRe==E @FAC  OFTC
+ |15 01700 Caontr _LABOR Threshold |08
- |17 (02000 Site Viprk
© |18 I[J,_[J[JU EQ REE)TAL Amount $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
+ | 1902000 LABOR.
0% 0%
- [ 20 02000 WTRL PERN R
- |21 02000 OTHER.
- | 22 02000 SuUB -- Clea App
+ | 23 02000 MTRL EXPE
+| | 24 02050 Demalition Notes: Clear Applied
+ | 27 (02200 Earthwork i
+ | 2902500 Paving & Surfy|
+ | 3103000 Concrete |
+ | 35 03100 Concrete Fort] | Sl
|E 37 03200 Concrete Reir | SPiTFike
[l 20 nAnnn e
W o4 b B NaEa AEREGRTYT Cuamidnin Mk oo

Focus on Forecast and Analysis
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Cost Codes with Units

This view appears when you open the form from a Cost Code row and
your Display Units setting is “Yes.” It includes a Production Units row
and a Prod. Unit Rate row:

&
Spitfire BFA Export Settings Acrobat a
24 Data Worksheet %= Division Totals %Projecﬂota\s £ Forecast Final Entry U@ShowAll £= Group/Unaroup CC B About Spitfire
g Setup Worksheet E] Account Category Totals '-'é Forecast Data Entry P Filter A [@ Expand Motes
ESuppIEmEnta\Wurkbuuks '%l Sort  Cost Code M
WaorkSheets - Forms | Filters - Sorts - Display | About Spitfire |
Al7 ~ | "= Forecast Data Entry - User: DEMO El_lg
A
IR T R g L—)) Project: Le Restaurant de la Lune Number GC-010
2 DEMO Forecast (00 & Actual + . .
Site Work urrent = urrent larking
3 Le Restaurant de la Lun Current EAC Commitment CDE:)“:;‘LM Position FAC Change FAC Gainfl oss
4 |BC-010 02000
5 Totals as of 1042012 FAC = $65,125.00  $5,000.00 $0.00 $65,125.00 $0.00
6 |Filter: Shal All Costing Method ~ FP 1 $65,125.00 $65,125.00
Cost Codes Dt % Spent $0.00 0% 0% 0%
7 Production Units o o [1] 0 o
+] |9 01000 General Conl|
l+| |13 01050 Field Engyn A @Fac O FTC
[+] |15 01700 Olol, Threshold 0%
- 17 [02000 |Site Wor
. :]13 ggggg ESB%E{NTA Amount %$65,125.00 %$5,000.00 50.00 $0.00|| %65,125.00 $0.00
. | 20 02000 MTRL PER Prod. Unit Rate %0.0000 $0.0000 $0.0000 %0.0000 $0.0000
- | 21 02000 OTHER actual - "
+ | 22 02000 sSUB D - Current Current ua Current Working
- | 23 02000 MTRL EXPE AT EAC Commitment gggmmed Position =3 LaC GainlLoss |
[+ | 27 02200 =k _EQRENTAL $5.125.00 $0.00 $0.00 % $0.00 $5.125.00 $D_
1+ |29 02500 Paving & Su| _LABOR $0.00 $0.00 50.00 % $0.00 50.00 $0
kd g; g;sgg gﬂcme - _MTRL PERM $50,000.00 $0.00 30,00 % $0.00|  $50,000.00 S0
Ed ncrete Fol | o -
I E 37 103200 Concrete RA| OTHER $0.00 $0.00 000 % 000 000 S0
[+] |39 04000 Masanary
1+ 42 05000 Metal - Appl
1+| |46 06000 Wood & Plag||
[+| | 50 07000 Thermal & M|/ Notes:
+| | 53 08000 Doors & Wirl |
|+| | 57 03000 Finishes |
[+] |61 12000 Window Tred |
[+| |65 13000 Security Syd| SATERE
[+] | 68 14000 Scaffolding |
+| [ 71715000 Mechanical 1 — - — _ — - - -

Focus on Forecast and Analysis Spitfire Project Management System V4.4



Account Categories with Units

This view appears when you open the form from a specific Account
Category row and your Display Units setting is “Yes.” The form includes
a Production Units row and additional information for the Account

Page 13
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Category:
(R TE 5 - = = AT icros ot Ecet = = oz
Spitfire BFA Export Settings Acrobat & e = B
Data Worksheet i}ﬂ Division Totals =12 Project Totals 2% Forecast Final Entry 2] Show All = Group/Ungroup CC EAboutSpitﬂre
bt A -
;'.f Setup Worksheet E] Account Category Totals T4 Forecast Data Entry 7 Filter Expand Motes
Ei &
ESupplementa\Workbooks %l Sort  Cost Code
WaorkSheets - Forms Filters - Sorts - Display About Spitfire
Al3 N E Forecast Data Entry - User: DEMO l = g
A
T | S nmprighe 200675615 Smitive Mansgement. 22 Project: Le Restaurantde la Lune Number GC-010
2 DEMO Forecast (00) Actual +
Site Work Current 2 Current Working
3 |Le Restaurant de la Lune CurrentBAC o i ent Cﬂgmllied Fretar FAC Change FAC GainlLoss
4 BC-010 02000 - os
5 Totals as of 10/3/2012 FAC = £65,125.00  $5,000.00 $0.00 $65,125.00 $0.00
6 Filter: Show All Costing Method  FP $65,125.00 $65,125.00
Cost Codes De! % Spent 50.00 0% 0% 0%
7 Production Units 1] 0 0 1] 0
+[ |9 (01000 General Conf| ]
E‘ 13 01050 Field Erlgm H i b Projected g FAC FTC
[+ |15 01700 Contract _LABOR Threshold @6k
=| |17 02000 Site Work]
’ j‘g Ig‘ ggg ESB%E%A Amount $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
. 20 0: 000 VTRL PRI Prod. Unit Rate $0.0000 $0.0000 $0.0000 $0.0000 $0.0000
- |21 02000 OTHER
- | 22 02000 SUB % Spent 0% 0%
L - |23 02000 MTRL EXP! Cost/ Unit $0.0000 $0.0000 $0.0000 $0.0000
|+| |24 02050 Demalition Unite  HR o 0 o o o o
L+ STneH Iz i 0.0000 0.0000 0.0000 0.0000
[+ |29 02500 Paving & S | HR/Production - . :
Ed 31 03000 Concrete Production /HR 0.0000 0.0000 0.0000 0.0000
kd 35 03100 Concrete Fof | Performance Factor 0.0000 0.0000 0.0000
I|1 37 03200 Concrete Re| |
[+] |39 04000 Masonary
[+ | 42 05000 Metal Clea App
kd 46 06000 Wood & Plag .
kd 50 07000 Thermal & M|\ Notes: Clear Applied
+| |53 08000 Doors & Wir |
|+ 57 09000 Finishes
+| |61 12000 Window Tred|
+| |65 13000 Security Syq | ST Re
|+ 63 14000 Scaffolding I
+| [ 7115000 Mechanical | —— — — |
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Form Navigation

Click ~lor = lto

move to the prior or
next Cost Code.

~

Click \i while reviewing
Account Categories to
return to the Cost Code
view.

Click ~lor = to move to
the prior or next Account
Category within the selected
Cost Code.

J\\\uzmu
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By default, the BFA Data worksheet (and therefore the Forecast Data
Entry form) is organized by Cost Codes. The navigation buttons allow
you to move from Cost Code to Cost Code and from one Account

Category to the next within Cost Codes.

E Forecast Data Entry - User: DEMO

= ]

Project: Le Restaurant de la Lune Number GC-010
- Actual + =
Site Work Current Current Working
Current EAC B Cngum;:tad Fheres FAC Change FAC Tfleee
FAC = $65,125.00 $5,000.00 $0.00 $65,125.00 $0.00
Costing Meth} 2| e $65,125.00 $65,125.00
J/ % Spent $0.00 0% 0% 0%
roduction Units o o o o o
A emc  OFrc
Threshold 0%
Amount $65,125.00 $5,000.00 5$0.00 $0.00| $65,125.00 $0.00
Prod. Unit Rate $0.0000 $0.0000 $0.0000 $0.0000 $0.0000
Actual +
Current Current Current Working
ription EAC Commitment Gﬂ: S Position L LEC Gain/Loss
_EQ RENTAL $5,125.00 $0.00 $0.00 % $0.00 $5,125.00 $0
'>> _LABOR $0.00 $0.00 $0.00 % $0.00 $0.00 50
~
_MTRL PERM $50.000.00 $0.00 $0.00 % $0.00 $50.000.00 50
OTHER $000 $000 $000 % 000 S0 00 $0 7
<
Notes:
| SFiTFiRe

However, if you show the Category column in the BFA workbook and
filter by Specific Account Category (as described in the Focus on the
BFA Workbook guide) before opening the Forecast Data Entry form, the
bottom navigation buttons will move from Cost Code to Cost Code:

A T i vicosor T = 5
. Spitfire BFA | Export  Settings  Acrobat a@o@
| {3} Data Worksheet 2= Division Totals 53 project Totals b [[2) shaw Al = Group/Ungroup CC I About Spitfire
| 24 setup Worksheet | [E] Account Category Totals | &% Forecast Data Entry &%] Expand Notes
{7 supplemental Workbooks 4| sort Cost Code -
Lol UL B = Forecast Dats Entry - User: DEMO = | =
A9 - J | =IF(Prg
| A B c Project Le Restaurant de la Lune Number GC-010
1 ccappigte vor it N A . Actual +
"2 pemo Forecast (0001) General Condifions ComentEAG o CUent - commitied Sunent  FAG Change FAC g
3 Le Restaurant de la Lune 01000 emmemen Cost estien ainikess
4 GC-010 FAC | CITRELE $0.00 $0.00 $16,250.00 $0.00
5 Totals as of 10/3/2012 @ 219 PM Coeting Mex oy NERR e $16,250.00 $16,250.00
6 Filter: Specific Account Category
% Spent $0.00 0% 0% 0%
Cost Codes Description Categol Praduction Units o 0 o 0 0
7
5 [01000 [Site Waork [ABOR <] > Boi=cEd GEAC O FTC
10 02000 Window Treatments LABOR _LABOR Threshold |09
11 02050 Field Engineering LABOR
12 03000 Conerete Formwork LABOR Amount $7,500.00 $0.00 $0.00 $0.00  %7,500.00 $0.00
13 g;‘ggg ‘:X;’;i‘::izza‘me”‘s aggs Prod. Unit Rate $0.0000 $0.0000 $0.0000 $0.0000 $0.0000
15 06000 Wires and Cables LABOR N = 0%
16 07000 Contract Closeout LABOR % Spent
17 08000 Paving & Surfacing LABOR Cost/ Unit $0.0000 $0.0000 $0.0000 $0.0000
18 09000 Masonary LABOR Units HR 0 0 0 0 0 0
;s Eggg gzzlr;nli::‘:mdnwa mgg& HR/Production 0.0, 0.0000 0.0000
21 14000 Electrical Materials LABOR Production HR 0 Click = |or - to 00000 00000
22 15000 Earthwork LABOR Performance Factor R 0.0000 0.0000
23 16000 \Waod & Plastics LABOR move to the prior or
2
o next Cost Code.
2 --<
27 Notes.

Focus on Forecast and Analysis
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Form Sections

The top left-hand side
shows the Project Name,
Project Number, Cost
Code description and
Cost Code ID. It also
shows the Costing Method
(see page 18).

The top outlined box
focuses on Cost Code-
specific information and
possible forecast changes.
Enter % Spent or
Production Units in these
rows.

The bottom outlined box
focuses on Account
Category-specific
information. In the Cost
Code View, only summary
information is presented in
this grid. The Account
Category View displays all
possible forecast changes.

Focus on Forecast and Analysis
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A closer look at the form in the Account Category View with Units version
reveals the sections found in all the Forecast Data Entry forms.

Additional areas supply information and navigation support.

Two rows—Forecast At Completion (FAC) and
Forecast to Completion (FTC)—display column data:
The column headings (Current EAC, Actual +
Committed Cost, etc.) apply through to the bottom of
the form. You can make changes to the Current

Position and FAC Change columns.

Project: Office Building

Number: GC011 |

. Actual + .
Site Work z Current Waorking
Current EAC Cogmmed Position FAC Change FAC GainlLoss
02000 =
FAC k73,875 0 $73,875 S0
Costing Method ~ FP |\ £73,875 £73,875
% Spent %Yo % o
Production Units 0 o 0 1]
Projected _ §
et T
_LABOR Threshold |8
Amount 18,750 <0 %0 £18,750 $[1
Prod. Unit Rate %.0000 5.0000 5.0000 %.0000 5.000¢
% Spent Yo L7
Cost/Unit %.0000 5.0000 5.0000 %.0000
Units HR 0 1] 0 o
HR/Production 0000 0000 0000 0000
Production /HR 0000 0000 0000 0000
Performance Factor -.0000 .0000 .0000

Notes:

The Notes area allows you
to enter freeform notes.
Also, system notes appear
here. (See page 27).

This area is reserved for
additional information related
to Cost Code and Account
Category which includes
Projected and Threshold.
(See page 17.)

Spitfire Project Management System V4.4
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Form Columns

Current EAC

= Forecast Data Entry - User: DEMO = =
The label on the FAC roect: Northem Lights umber: GC-003
Change COlumn W|“ Val’y Project F!ceigﬁzfa Curr_em Actual urre FAG Change EAC W_or‘klng
based on the Forecast 00000 sy Commitment  Revenue Pasition GainlLoss
Default selection on the } FAC $750,000.00 $0.00 $27,202.50 $0.00 -$750,000.0(
Data worksheet: FAC Gosting Method || PP | oo $722,797.50 $0.00
Change' FTC Change' EAC % Spent $0.00 0% 0% 0%
Change or ETC Change.
Similarly, the title on the —
FAC column can be either <[+][A @FCc O FTC
FAC or EAC. Threshold 159
Amount $750,000.00 $0.00| %$27,202.50 $0.00| $750,000.00 $0.00
Actual + .
. Current Current Current Working
ey EAC Commitment | Zomm1ed | Bogion EAC RAC Gainlloss
$750,000.00| 50.00| $27.202.50 % $0.00| $750.000.00 $0.00
<[]
Notes:
SETERE

Current

Actual +

Working

Commitment

Committed Cost

Gain/Loss

Cost Code Level
FAC Sum of Account Sum of Current Sum of Account Sum of Account Cost Code EAC —
Category EAC Commitment s Category Actual + Category FAC Cost Code FAC
Committed
FTC FAC - Sum of FAC - Sum of
Account Category Account Category
Actual + Committed Actual + Committed
ACCOUNT CATEGORY LEVEL
Amount Data sheet EAC (B) | Data sheet Current Data sheet Actual + Projected FAC FAC Cost Code Units
Commitments Committed (A) * Production Unit Rate
Gain/Loss
Prod. Unit Account Category Account Category FAC Amount / Cost EAC Production Unit
Rate EAC Amount/ Cost Actual + Committed / Code Actual Units Rate — FAC
Code Units Cost Code Actual Production Unit Rate
Units
% Spent (A)/ (B)
Cost/Unit Data Sheet Account Category FAC Account
Composite Rate Amount / Cost Code Category Amount /
Account Category Actual Units Cost Code Actual
Amount / Units Units
Units Data Sheet Account Data Sheet Account FAC Projected Hrs (EAC Hours / Units) -
Category EAC Units Category Actual Units (FAC Hours / Units)
HR/ Data Sheet Account Data Sheet Account FAC Account
Production Category Units / Category Units / Cost | Category Units / Cost
Cost Codes Units Codes Units (e.g., Code Units
(e.g., Units /Hours) Units /Hours)
Production / Data Sheet Cost Data Sheet Cost (EAC Hours / Units) /
HR Codes Units / Codes Units / Account | (FAC Hours / Units)
Account Category Category Units (e.g.,
Units (e.g., Hours / Hours / Units)
Units)
Performance EAC Sum of Account FAC Sum of Account
Factor Category Labor Hrs / Category Labor Hrs/
Cost Code Units Cost Code Units

Focus on Forecast and Analysis
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Form Options
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Projected Checkbox

= Forecast Data Entry - User: DEMO | = &]
Project: Northem Lights Office Bld Number. GC-003
. Actual + .
Site Work Current : Current ‘Working
Current EAC Commitment Cogmli‘ted Position FAC Change FAC Fetofllres
02000 osi
FAC $0.00 $0.00 $0.00 $92,625.00 $92,625.00
Costing Method  FP ETC $0.00 $79,506.30
% Spent 50.00 18% 0% 18%
<> [ orac OFC
_LABOR Threshold |15%
I

While on the Account Category row, you can toggle the Projected flag.
This setting will be preserved when you save. If the Projected checkbox
is clear (not checked), the Account Category is flagged not to project. As
such, the FAC will be set to the greater of the EAC or Actual plus
Committed.

If the Projected checkbox is checked, the forecast calculation engine is
enabled for this Cost Code/Account Category. The forecast calculation
engine uses industry standard algorithms to approximate the amounts
and units required to finish the project. These results are presented as
either Forecast At Completion (FAC) or Forecast To Completion (FTC)
amounts. Critical to the calculations are the Costing Method, the Cost
Code’s current percent complete, and the Actual plus Committed cost.
The forecast calculation engine is suppressed until the Actual plus
Committed costs have met or exceeded the Threshold.

Threshold
"= Forecast Data Entry - User: DEMO | = ﬁ]
Project: Northem Light= Office Bld Number. GC-003
. Current .

Project Current Actual \Working

HE?VE”“E Commitment Revenue e e Gain/Loss
00000 udaet

FAC $0.00 $0.00 $0.00 $750,000.00 $750,000.00

Costing Method  FP e $0.00 §722,797.50

% Spent

50.00 0% 0%

</ »lla]

REVENUE

Projected

@ FAC
( Threshold |158& )
S

FTC

Focus on Forecast and Analysis

Cost Codes must pass the Threshold (where the Actual plus Committed
cost is greater than the Revised EAC times the Threshold) before the
worksheet will use the appropriate calculation to generate the FAC.
(Otherwise, the maximum of EAC or Actual plus Committed will be used.)
The Threshold field has a blue background if the Cost Code is below the
Threshold. While on a Cost Code, you can type in the Threshold field to
alter the Threshold. Changes will trickle down to the constituent
Accounts Codes. All changes will be preserved when you save.

The default threshold is established during implementation. You can
override the default threshold in your Import Budget template. (See also
KBA-01240.)

Spitfire Project Management System V4.4


http://clients.spitfiremanagement.com:3280/sws/kb/index.php?ToDo=view&questId=205&catId=32

Page 18

FAC vs. FTC
= Forecast Data Entry - User: DEMO | = ﬁ]
Project: Northem Light= Office Bld Number. GC-003
. Current :
Project Current Actual Working
HE?vsnute Commitment Revenue e e Gain/Loss
00000 s
FAC $0.00 $0.00 $0.00 $750,000.00 $750,000.00
Costing Methad  FP ETC $0.00 $722,797.50
% Spent 50.00 0% 0%
<] | A bieckd o FAC FTC
REVENUE Threshold (1596
S

The FAC (Forecast At Completion) vs. FTC (Forecast To Completion)
option indicates if your entry in the Change column is a FAC or FTC
value.

Note: FAC is the value at completion, whereas FTC is the value that is
required over and above the current Actual plus Committed amount in
order to see the project through to completion.

Evaluated
Conditions for the
Form

Multiple conditions are evaluated each time the Forecast Data Entry form
loads a Cost Code and Account Category. Evaluated conditions are

e Whether the selected line item is a Cost Code or Account
Category

e The Costing Method

e Whether this Cost Code/Account Category is projected

e The Cost Code/Account Category’s Threshold

o Whether values exist for EAC, Actual + Committed, Units for CC
and/or AC

Depending upon these conditions, the Forecast Data Entry form enables
or disables specific fields and calculations.

Costing Method

There are three costing methods that govern the calculations used in the
Spitfire Forecast:

e Cost Plus (CP) is a very straightforward projection. If budgeted,
the Working FAC will be the greater of 1) EAC or 2) Actual-to-
date. NO Gain/Loss is calculated for CP accounts.

e Fixed Price (FP) is the norm for most Project costs. It may
include Cost Code Units of Production as well as Account
Category units. Together they are used to generate production
and productivity values. Gain/Loss calculations are based on
EAC versus computed FAC values.

e Unit Price (UP) is handled similarly to FP up to 100% complete.
Thereafter, the Gain/Loss calculations are based on the spread
between the EAC Production Unit Rate and the FAC Production
Unit Rate multiplied by the total production units at completion.

Focus on Forecast and Analysis Spitfire Project Management System V4.4
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Forecast Changes

Declared Value Changes

Often the Project Manager knows the status of the Project better than the
actual data portrays. It is for this reason that project managers can
enter/declare units and percent complete positions at the Cost Code and
Account Category levels. Where appropriate these new values will be
used for calculation.

Change Entry Fields

The change entry fields are enabled based on attributes related to the
Cost Code or Account Category. The order in which you select the
enabled change entry fields will also affect whether or not the other
change entry fields are available.

e Cost Code without Units

= Forecast Data Entry - User: DEMO l = e
Project: Northem Lights Office Bld Number GC-003
. Actual + .
Site Work Current : Current ‘Working
Current EAC Commitment Cogmlﬂed Position FAC Change FAC e
02000 =
FAC  %73,875.00 $0.00 $13,118.70 $92,625.00 $18,750.00
Costing Method  FP FTC $60,756.30 $79,506.30
% Spent $0.00 18% l 0% , 18%
\ @ FAC & FTC
Threshold 15%
Amount %73,875.00 $0.00) %$13,118.70 $0.00|| %$92,625.00| %18,750.00
Actual + . i
- Current Current . Current Working
Description EAC Commitment  COMMitied  pogiion Fac Fac Gainlloss | _
_EQRENTAL $5,125.00 $0.00 $1,550.00 30% $0.00 $8,728.48 $3,603.48 |
_LABOR $18,750.00 $0.00 $0.00 % $0.00 $18,750.00 $0.00
_MTRL PERM $50,000.00 $0.00 $11,151.00 22% $0.00 $62,794.34 $12,794.34
OTHER 5000 S0 00 $1672 % $000 404 15 094151 7
~
Motes:
Powared
EAiTFiRe

Focus on Forecast and Analysis
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Cost Code with Units

[ ]
"= Forecast Data Entry - User: DEMO El_u
Project: Northem Lights Office Bld Number GC-003
. Actual + .
Site Work Current : Current \waorking
CrrilET Commitment Conc1m|ﬂ£d Position FAC Change FAC GainlLoss
02000 —
FAC  %73,875.00 $0.00 $13,118.7! $92,625.00 $18,750.00
Costing Method  FP FTC $60,756.3 $79,506.30
% Spent $0.00 18 0% 18%
Production Units o 1] o o
A @Fac O FTC
Threshold 15%
Amount $73,875.00 $0.00| $%$13,118.70 50.00|| %$92,625.00| 518,750.00
Prod. Unit Rate 50.0000 $0.0000 $0.0000 50.0000 50.0000
Actual + . 'S
- Current Current R Current Working r
Description EAC Commitment COMMited  pogiion Fac Fac Gainlloss | _
_EQ RENTAL $5,125.00 $0.00 $1,550.00 30% $0.00 $8.72848 $3,603.48 L
_LABOR $18.750.00 $0.00 $0.00 % $0.00 $18.750.00 $0.00
_MTRL PERM $50,000.00 $0.00 $11,151.00 22% $0.00 $62,794.34 $12,794.34
OTHER S0 00 S0 00 $16 72 Sh S0 00 59415 0415 7
Notes: Clear
ESAiTFIRe
L - - - - = = — = =
e Account Category without Units
— .
—= Forecast Data Entry - User: DEMO EI_IE
Project: Northem Lights Office Bld Number. GC-003
. Actual + .
Site Work Current : Current ‘Working
CrelE Commitment Conc‘lmlh‘.ed Paosition FAC Change FAC GainlLoss
02000 —
FAC  %73,875.00 $0.00 $13,118.70 $92,625.00 $18,750.00
Costing Method  FP ETC $60,756.30 $79,506.30
% Spent 50.00 18% 0% 18%
o @FAC  OFTC
Threshold |15% /
Amount %18,750.00 $0.00 0.0 $0.00 \ $18,750.00 $0.00
% Spent 1] 0%
Notes: Clear
S ATEIRE

Focus on Forecast and Analysis
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e Account Category with Units

= Forecast Data Entry - User: DEMO l = |
Project: Northem Light=s Office Bld Number. GC-003
. Actual + .
Site Work Current " Current ‘Working
Current EAC Commitment Cogmlﬂed Position FAC Change FAC GainlLoss
02000 T2
FAC $73,875.00 $0.00 $13,118.70 $92,625.00 $18,750.00
Costing Method FP e $60,756.30 $79,506.30
% Spent 50.00 18% 0% 18%
Production Units 0 0 0 0 0
Projected _ _
== raeee @FAC O FTC
_LABOR Threshold (159
7 \
Amount %$18,750.00 $0.00 0.0 $0.00 | $18,750.00 $0.00
Prod. Unit Rate $0.0000 $0.000( 50.0000 $0.0000 $0.0000
% Spent 0% 0%
Cost/ Unit $0.0000 $0.000¢ 50.0000 $0.0000
IUnits HR 0 o o o 0
HR/Production 0.0000 0.000¢ 0.0000 0.0000
Production /HR 0.0000 0.000( 0.0000 0.0000
Performance Factor 0.000¢ 0.0000 0.0000
Notes:
E=AITFIRE

Change entry fields will accept numeric values in the appropriate
format—percent, whole dollars, whole units, four position unit amounts
and four position units. You may modify the existing value, review the
changes and re-apply, clear the previously applied value and start over,
or do nothing.

Focus on Forecast and Analysis Spitfire Project Management System V4.4
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in BFA
Changes that you make in the Current Positions column on the
Forecast Data Entry form appear in the Declared % Complete column
on the BFA workbook:
12 A B BF BG BH Bl BJ BM
1 | G Copurighe 2007206 Spitties Manegement, 605, Al Fighes Fesernad.
2 DEMO Forecast (0001)
3 Morthem Lights Office Bldg
4 GC-003
5 |Totals as of: 6/10/2006 @ 2:41 PM 11.72% $42,686.93|  5650.71
6 |Filter: Show All 11.72% $42,686.93|  5650,74
Cost Codes Description % of EAC % Complete % Complete = Earned Value |Calculated
Spent Units Complete
7
+ 15 01700 Contract Closeout 0.% 0.% 0.% 0.% $280.43 521
E‘ 17 02000 Site Work 17.76% 18.% 0.% 0.% $16,557.00 592,64
- | 18 02000 EQ RENTAL 30.24% 30.% 0.% 0.% $0.00 $8.79
- 119 [azam LABOR 0.% 10.% 10.% __10% D $0.00 518,74
- | 20 02000 MTRL PERM 22 3% 22.% 0.% b $0.00 $62.7
Lo24. n2000 OTHED 0.0 .04 0.0 oL o0 .0n 'Y
"= Forecast Data Entry - User: DEMO / t = ﬁj
Project: Northem Lights Office Bld Number. GC-003
. Actual + .
Site Work Current : Current Working
CurrentBAC o - Cor‘cnmltted Position FAC Chan@e FAC Gain/Loss
02000 T
FAC  §73,875.00 T $13,118.70 $92,625.00 $18,750.00
Costing Method  FP FTC £$60,756.30 $79,506.30
% Spent $0.00 18% 0% 18%
Production Units 0 0 o o
- | - Projected ® FAC ) FTC
_LABOR Threshold |159%
Amount £18,750.00 £0.00 £0.00 $18,750.00 $18,750.00 $0.00
Prod. Unit Rate $0.0000 $0.0000 $0.0000 $0.0000 $0.0000
% Spent 0% 10%

Focus on Forecast and Analysis
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Changes that you make on the FAC (FTC) Change column on the
Forecast Data Entry form appear in the Working FAC (and/or Working
FTC) column on the BFA workbook:

Focus on Forecast and Analysis

T L) O Dl D OT |=1v) OV o
1 | @ ceppnipte 20072002 Spittive Mansgement, LLC A Fights Soserved
2 DEMO Forecast (0001)
3 Morthem Lights Office Bldg
4 GC-003
5 |Totals as of: 6/10/2006 @ 2:41 PM 50.00 $750,000.00 $565,606.80 $575,000.00 $633,001.40
6 |Filter: Show All 50.00 5750.000.00 $565,606.80 $575.000.00 $633.001.40
Last Posted Waorking Last Posted
Cost Codes Description Forecast Forecast Working FTC EAC Working FAC | Working U
7 Revenue Revenue
+ 15 01700 Contract Closeout $0.00 $0.00 $0.00 $0.00 $215.00 0.00
=] 17 02000 Site Work $0.00 $0.00 $61,756.30 $73,875.00 $74,875.00 0.00
+ | 18 02000 EQ RENTAL $0.00 $0.00 $7.178.48 $5,125.00 $8.728.48 45.05
19 |o2000 LABOR 50.00 50.00(C_ $1.000.00}  §18.750.00)C__ $1.000.00p 0.00
20 02000 MTRL PERM $0.00 $0.00 $51.643.34 $50,000.00 $62,794.34 56.31
L24. 02000 NOITHEDR N a0 o0 an LFT A3 0 an L F e nnn
= Forecast Data Entry - User: DEMO ’ = |
Project: Northem Lights Office Bld Number GC-003
- Actual + .
Site Work Current . Current \Working
Current EAC Commitment Cogmlﬂed FPosition FAC Chang FAC GainlLoss
02000 —
FAC  §73,875.00 $0.00 $13,118.70 $74,875.00  $1,000.00
Costing Method  FP FTC $60,756.30 $61,756.30
% Spent £0.00 18% 0% 18%
Production Units 0 0 0 0 0
T Frojected © FAC 2 FTC
_LABOR Threshold |15%
Amount $18,750.00 $0.00 $0.00 1000 $1,000.00 $17,750.00
Prod. Unit Rate £0.0000 £0.0000 $0.0000 £0.0000 £0.0000
T ~
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Action Buttons

Entering Changes

Forecasting includes the
ability to automatically
change the FAC/FTC amount
for Labor Burden based on
corresponding FAC/FTC
changes to the Labor
Account Category within the
same Cost Code. For setup,
prerequisites and instructions
see KBA-01305.

Focus on Forecast and Analysis
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The Action buttons appear only in Forecast mode. These buttons are
enabled based on specific processing conditions:

Button

Clear

Clear Applied

Apply

Apply Declare

Clear Declare

Enabled when...

... an entry is made in the
FAC Change column and
you leave the field.

... you have applied a
change to your Forecast

... an entry is made in the
FAC Change column and
you leave the field.

... an entry is made in the
Current Position column and
you leave the field.

... an entry is made in the
Current Position column and
you leave the field.

To enter a Current Position change:

1.

Action

Clears ALL entries

Deletes all previously applied
changes for this Cost Code or
Account Category, resets the
enabled fields, and updates
the Data worksheet (logs
note)

The change is written to the
BFA workbook (logs note)

The change is written to the
BFA workbook (logs note)

Deletes all previously applied
changes for this Cost Code or
Account Category, resets the
enabled fields, and updates
the Data worksheet (logs
note).

In the Forecast Data Entry form, navigate to the appropriate Cost

Code or Account Category.

Check that the FAC vs. FTC option is set appropriately.

Type your new value in the appropriate field (% Spent or

Production Units).

Press Tab or Enter to indicate that your entry is complete.
A message will indicate your change and the and

buttons will enable:

< ’ﬁ Last Applied Change: FAC ~ Declare Current ™ zl:umplele)

Motes:

=

@Iear Dedare I

[ Apply Declare ])

-

Powered
SAiTERE
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Click to apply the change to your Forecast. A

message to that effect will appear in the Notes field:

Last Applied Change: FAC ~ Declare Current ~ % Complete
-

Motes:
(13 1142772007: DEMO changed: Changed Declare % Complete to: 10% | Clear Declare

Slia:3

Note: if you change your mind, you can click to
cancel your change. However, a message will still appear in the
Notes field, for example:

LastApplied Change: FAC ~ Clear Applied ~ % Complete
-

Motes:
(1) 115272007 DEMO changed: Clear Declare |

(optional) Navigate to another Account Category or Cost Code
using the arrow keys (see page 14) then repeat steps 3-5.

Powsad
IS

To enter an FAC Change:

1.

In the Forecast Data Entry form, navigate to the appropriate Cost
Code or Account Category.

Check that the FAC vs. FTC option is set appropriately.

Type your new value in the appropriate field (Amount or
Production Units).

Press Tab or Enter to indicate that your entry is complete.
A message will indicate that you have made a change and the

[ cesr  Jand L% | puttons will enable:

Please Clear or Apply your change. ) [

e | | Clear ] [ Apply ]

MNotes

Powsred
EAiTE ke

Click to apply the change to your Forecast. A

message to that effect will appear in the Notes field:

Last Applied Change: FAC ~ AC Change ~ ACAmount
<

' (1) 11430/2007: DEMO changed: Change Amount to $5,DDDD

Clear Applied 5]

4] (€]

Powsred
ISk
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Note: if you change your mind, you can click to

cancel your change. However, a message will still appear in the
Notes field, for example:

Last Applied Change: FAC ~ Clear Applied
<

Motes:
{13 11/30/2007;. DEMO changed: Clear Applied |

EATEIRE

6. (optional) Navigate to another Account Category or Cost Code
using the arrow keys (see page 14) then repeat steps 3-5. Rows
that have been changed will appear in a different color/font on
the Forecast worksheet.

Marking Changes
Changes to a Cost Code or Account Category are highlighted visually in
several ways:
e The Cost Code row on the Forecast Data worksheet is changed
to bold and italics and appears in a different font color.

Account Categories with changes also appear in bold and italics and
have a different background color.

>

p

Cost Codes Description ;

3

01700 Contract Closeout 4

02000 Site Work {

02000 EQ RENTAL '>

[02000 " 1aB0r S

Ty Y I Wy = o T == L T A,
Cost Code
Changes

Special conditions exist while working with Cost Code level changes.
When you change the %Spent or Production Units and tab out of the
field, the following prompt will appear:

-

o Apply Change To Account Categories | o | = |i3-]

@ Apply Change To All
~) Apply Change To Some
~! Apply Change To Mone
—

LS — -]

e If you select Apply Change to All, each subordinate expense
Account Category will be recalculated.

e If you select Apply Change to Some, you will be prompted
about each subordinated expense Account Category, for
example:

Focus on Forecast and Analysis Spitfire Project Management System V4.4



Changes at
Dependent Levels

Notes

The Tracking Notes
column is made visible
through the Setup
worksheet. For more
information, see the
Focus on the BFA
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This Account l ]

Apply Change to: _ECQ) RENTAL

Yes ] | Mo

The prompts allow you to apply the Cost Code change to only
those Account Categories that should be changed.

e If you select Apply Change to none, no changes will be made.

Click after you have made your selection.

Note: while the impact of the change is visible in the Grid on the Cost
Code view, the change is not applied at the Account Category level until

Apply Declare | o clicked.

A message is displayed if a change has been applied to an Account
Category when you navigate to a Cost Code in the Forecast Data Entry
form and vice versa—that is, if you navigate to an Account Category, a
message is displayed if a change has been applied at the Cost Code
level. Nothing prohibits you from overwriting previous changes applied at
either the Cost Code level or the Account Category level. Business
policies and common sense must be established to deal with this
condition.

In Forecast mode, Notes for Cost Codes or Account Categories can be
entered either directly in the BFA worksheet or in the Forecast Data
Entry form.

To enter a Note for a Cost Code or Account Category in the BFA
Data worksheet:

1. Inthe Data worksheet, navigate to the Cost Code or Account
Category where you'd like to enter your Note.

2. Move to the Note column in the Data worksheet and click in the
cell.

Workbook guide. Type your note.
4. Move out of the cell. If the Tracking Notes column is visible,
timestamp info will be included, for example:
Waorking
Cost Codes Description Gain/Loss MNotes Tracking Motes
Units
02000 Site Work 0
02000 | FQ RENTAL 0 Just a note On 06/06/14 DEMO changed User Notes; {On 6/6/2014:]

Focus on Forecast and Analysis
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To enter a Note for a Cost Code or Account Category in the

Forecast Data Entry form:
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1. Inthe Data worksheet, navigate to the Cost Code or Account
Category where you'd like to enter your Note.

2. Double-click on the row.

Click in the Notes field of the Forecast Data Entry form.

<[]

Motes:
You can type here.‘

&

Powered
ISli:03

5. Click ‘@ to write your note to the Data worksheet. If the

Tracking Notes column is visible, timestamp info will also be

added:

Cost Codes

Description

Working %
Complete

Working
Gain/Loss

Notes

Tracking Notes

02050

Demolition

0.%

$875.00

2050

LABOR

0.%

$875.00| You can type here.

{On 10/4/2012: DEMO edited notes:}

n22nn

Farthwnrk

Approving Your

Focus on Forecast and Analysis

Forecast

n %

S7R0 0N

6. Click b to erase your new Note and restore the field’s prior

content.

The Spitfire Forecast document controls access to your forecast and also
controls when that forecast is approved/posted. Once approved, the

forecast figures are posted and can no longer be edited from this

Forecast document or BFA worksheet, but new Forecast documents can
be opened to create a new Forecast. Subsequent Forecast documents
will post revisions to the FAC budget bucket only.

To approve your Forecast document:

1. After you have made all necessary changes to your BFA through
the Forecast Data Entry form, save and close Microsoft Excel.

2. Back on the Forecast document, select Approved from the

document status drop-down.

Spitfire Project Management System V4.4
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Forecast 0001

DOCUMENT HEADER

DoC# IUDU1

PROJECT IGC-003 MNorthern Lights Office Bldg

DESCRIPTION |Forecast 0001

status [Approved ~| €
paTe |In Process B puc [2152010 1441 BB

Canceled
[Betaits] T i

3. click & to save your document.

Note: You can give your Forecast document the status of Pending for a
period of time before changing the status to Approved, but the Pending
status is not required before approval.

Subsequent
Forecast
Documents

Once you Approve a Forecast document and create the next Forecast
document, all approved forecast data as well as the most current
approved budget and actual amounts will be carried over into the BFA
workbook.

You can create as many Forecast documents as needed in the same
manner as described on page 7.
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Reviewing Prior
Forecasts

Forecast Final
Entry

Focus on Forecast and Analysis

Once approved or cancelled, a Forecast document and its BFA

Page 30

workbook become read-only. They remain available for review. No
matter when you open a prior forecast, the snapshot behind the BFA
workbook provides a complete financial picture of the state of the project
at the time the forecast was created. A series of Forecast documents
and workbooks can thus provide you with a detailed financial history.

To review a prior Forecast:

1. Select the Forecast Doc type at the appropriate Project
Dashboard.

2. Click on the header of the Doc No column.

3. Ifthe Show Closed option has an * in front of it, select this
option. (If there is already a +” in front of this option, leave it

alone.

DOCUMENTS T & &

Pay Application 1 ﬂs how Closed

Type ol@ I |[]cu: No -I.I[]escription
75 |Budget 0 &sort by this column
ﬁ Change Order N
: bé 2"« (Clear this filter
écommltmem 5 4 Chri e iClear all filters

1
5
Forecast 0
1
1

35| Proposed CO 1 Original Contract

Posted CO |||

All closed Forecast documents will be included in the document

list.
4. Click & to open the Forecast document.

5. Click 3] to open the BFA workbook in Forecast mode.

When it is time for your final entry in your forecast, you can use the

Forecast Final Entry option, if it suits your purposes. The Forecast Final

Entry option takes the total Actual costs for each line in your BFA
workbook and applies that amount in the FAC bucket.

The Forecast Final Entry option can be used only when the BFA
workbook is in Forecast mode.
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Page 31

Using the Option
To use the Forecast Final Entry option:

e On the BFA workbook in Forecast mode, select Forecast Final
Entry from the Spitfire menu:

I IRl

Spitfire BFA Export Settings

ﬁ Data Worksheet f:ﬂ Division Totals E_.gF‘rn::ujvanctTn::utaIs ?A Forecast Final Entry
Iﬁ Setup Worksheet E] Account Category Totals .-5 Forecast Drata Entry
JESur:nr:nlva:mvantal‘-."'."t:nrk.t:nt:nt:nk::

WorkSheets - Forms

e Spitfire will check the snapshot date on the BFA workbook. If it
is more than a week old, you will be advised to create a new
forecast before trying the Forecast Final Entry option again:

This Process uses Current Ackual Costs

The Faorecast Snapshot date is more than a week old
Please create a new Forecast to obtain

khe mosk current Ackual costs and by again.

Click then close the current BFA workbook, create
a new Forecast, then try the Forecast Final Entry again.

o If the snapshot date on the BFA workbook is within the week,
you will be advised of the need for current actual amounts:

e

This will write the Actual Amounts to the FAC Amounts,

IF THE SNAPSHOT DATE IS WOT TODAY, it is recommended that you close BFA
and create a new Forecast before proceeding.

OMCE SAVED THISIS MOT REVERSEABLE.

'Cancel' the Final Forecast cption now or

'OK' Proceed with this Forecast,
The Final Forecast process may take several minutes.

Cancel

= Click if you want to enter new amounts

before creating your final forecast.

= Click if you want to continue with this

final forecast.
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If you click , all Actual costs and units for

all rows will be copied to the FAC. Once the process is
complete, each row will be marked as changed and the
Tracking Notes column (if visible) will indicate that the
FAC was set to Actual.

Cost Codes Description Tracking Motes
7
9 o00o0 Project (1) 10/4/2012: DEMO changed: ~ FAC set to Actual
10 | o0000 REVENUE (1) 10/4/2012: DEMO changed: ~ FAC set to Actual
11 o1000 General Conditions (1) 10/4/2012: DEMO changed: ~ FAC set to Actual
12 | 01000 _LABOR (1) 10/4/2012: DEMO changed: ~ FAC set to Actual

The Tracking Notes
column is made visible
through the Setup
worksheet. For more
information, see the
Focus on the BFA
Workbook guide.
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Project Analysis

The BFA workbook in Analysis mode is accessed from the Project
Dashboard and gives you an overview of the current state of your
project. While you cannot make changes to your budget data while in
Analysis mode, you can view, filter, sort and print your data. For
information on all the functionality available in Analysis mode, see the
Focus on the BFA Workbook guide.

Note: because the BFA in Analysis mode is read-only, users who do not
have the permission level to change the budget can be given access to
the BFA through this mode, if appropriate.

Prerequisites

In order to access the BFA workbook in Analysis mode, the following
must be done first:

e A Project Setup document must be created and saved. Saving
the Project Setup creates the Project Dashboard for your project.
(See the Focus on Doc Types and Project Workflow guide for
more information.)

e The Initial Budget document must be Approved. (See the Focus
on Budgets and Period Distribution guide for more information.)

BFA in Analysis
Mode

To open and close the BFA in Project Analysis mode:
1. Go to the Project Dashboard of your project.

2. Click “¥ to open the Project Options menu.

3. Select Project Analysis:

5C-010 - Le Restaurant de la Lune Sep 25, 2010 - Sep 25, 2010

DocuMenTs 7 & 7 FORECAST - 1 DOCUMENTS 2 Refresh Page
Type o e 0 By |Doc No Description Date Due Aj
2 |Budget 0 [ 0001 Forecast 0001 6/6/2014 6/7/2014 6/ ﬂ Cos_t S Mainl_:enancse
32| Change Order 1 me— e Pro]_ect Accounting Maint
) iia Project Address
33| Commitment 5|5 KEY PERFORMANCE INDICATORS &| Project Location Map
32| Forecast 0 COST ANALYSIS DETAIL ¥ Competitive Bid Analysis
] Pay Application 1(1 FILES ,g'l
35 |Proposed CO 1)1 & project Setup
| change Item Register
4r| Submittal Ttem Register

| Change Order Markup

The BFA workbook, in Project Analysis mode, will open:
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@l = SBFAL - Microsoft Excel [E=mE=E
m Spitfire BFA Export Settings Acrobat [~ e o e ER
ﬂ Data Worksheet f:ﬂ Division Totals @Prmecﬁatals [ug] Show All = Group/Ungroup CC EAbout Spitfire
ﬁj Setup Worksheet Ej Account Category Totals ‘-'L Forecast Data Entry 7 Filter - @:] Expand Motes
ESupplementaIWorkbaoks ‘Ei Sort  Cost Code -
WorkSheets - Forms Filters - Sorts - Display About Spitfire
A9 - I
A B J L o] B T AD AE -
1 | e cupprine 20072517 Spitgalinspona iz Resarned ]
2 DEMO Project Analysis
3 |Le Restaurant de |a™tume
4 |GC-010
5 |Totals as of: 6/6/2014 @ 12:17 PM $0.00 $0.00 §0.00 $600,000.00 $600,000.00 $21.000.00
6 Filter: Show All $0.00 $0.00 §0.00 $600,000.00 $600,000.00 $21.000.00
Original Current Actual Original
Cost Codes Description Revenue Revenue clua Qriginal EAC | Current EAC Vendor ngina =
Revenue Commitment
7 Budget Budget
Ed 9 |o1000 General Conditions $0.00 $0.00 $0.00 $16.250.00 $16.250.00 $0.00
1+ 13 01050 Field Engineering $0.00 $0.00 $0.00 $10,000.00 $10,000.00|Wingtip Engineers $5,000.00
Ed 15 01700 Contract Closeout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1+ 17 02000 Site Work $0.00 $0.00 $0.00 $65,125.00 $65,125.00| Tailspin Excavation $5.,000.00
1+| | 24 02050 Demolition $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1+| |27 02200 Earthwork $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
i|l#] 29 02500 Paving & Surfacing $0.00 $0.00 $0.00 $0.00 $0.00 $0.00(L
fIES 31 03000 Concrete $0.00 $0.00 $0.00 $31.750.00 $31.750.00|Coho Asphalt and Concrete $4.000.00
1+ 35 03100 Concrete Formwork $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
|+ | 37 03200 Concrete Reinforcement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ed 39 04000 Masonary $0.00 $0.00 $0.00 $27,500.00 $27.500.00 $0.00
\+| |42 05000 Metal $0.00 $0.00 $0.00 $28,500.00 $28.,500.00|Lucerne Metal Fabrication $3.000.00
\+| | 46 06000 Wood & Plastics $0.00 $0.00 $0.00 $123.750.00{  $123.750.00 $0.00
1+ 50 07000 Thermal & Moister $0.00 $0.00 $0.00 $46.250.00 $46.250.00 $0.00
1+ 53 08000 Doors & Windows $0.00 $0.00 $0.00 $46,500.00 $46,500.00 $0.00
Ed 57 09000 Finishes $0.00 $0.00 $0.00 $71.250.00 $71.250.00 $0.00
1+ 61 12000 Window Treatments $0.00 $0.00 $0.00 $20,625.00 $20,625.00 $0.00
1+ 65 13000 Security Systems $0.00 $0.00 $0.00 $13,750.00 $13.750.00 $0.00) «
W4 4 » ¥ | Data JSetup’’ Executive Overview JENEINETTr o o T4l [ | D
Status Bar Step Count: 22 | |[EE & 100% (=) {} {+)

You can open the Forecast Data Entry form, read-only, from
Analysis mode. (See the section beginning on page 9.)

5. Scroll to the right to see other columns of data.

6. When you want to close the workbook, click %
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