The BFA Report
Tool

This technical white paper is designed for Spitfire Project
Management System users. It provides details about the BFA
(Budget, Forecast and Analysis) Report Tool, which is a
supplemental workbook in Microsoft Excel used to create a
template file which, in turn, is used to organize the data from
the BFA workbook.
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This white paper provides details about the BFA (Budget, Forecast and
Analysis) Report Tool, which is a supplemental workbook in Microsoft
Excel used to create a template file which, in turn, is used to organize the
data from the BFA workbook.

This white paper assumes you have a basic understanding of sfPMS in
general, and the BFA workbook in specific. If not, please read the
Overview Guide and the Focus on the BEA Workbook guide first.

All documentation referred to within this white paper can be found on the
Spitfire Help menu.

‘= Spitfire Dashboard
File View Window (]

Knowledge Base

KB About Spitfire Dashboard
Overview Guide

Focus Guides 3 Documents and Items
White Papers 3 Files and Catalog
Description .
= Spitfire Online N Routing and Workflow
2 FO conduit cd R —— -
- erts and Compliance
@ Forecast 0001 Eheckioglindaisy .
Batch Processing
ﬁ: - . About
BayReq - BFA Workbook

= Change Order 0002 Budgets and Period Distribution

& submittal 0003 Change Order Management

= Pay Reguest 0001 for Commitment to Test Contacts

2 . . Doc Templates
@ Material PO: HYAC Unit P
Forecast and Analysis

SOV Billing
System Administration

= Flumbing
2 25 Third Street

& Commitment to Test

Refresh this help menu

=1

& @ 8 Scanned Invoices

This white paper also assumes that you have a working knowledge of
Microsoft Excel.

Note: the information herein is the same as the information in the V4.2
documentation.

Access to the BFA workbook is granted through the PAGE | Excel
Project Budgeting & Forecasting role capability. (For more information
about roles, see the technical white paper Designing User Roles.) You
must have this capability in order to use the BFA Report Writer described
in this white paper.
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The BFA Workbook

The BFA (Budget, Forecast and Analysis) workbook is connected to, and
accessed through, the Budget and Forecast documents and the Project
Analysis option off the Project Dashboard. When opened from the
Budget document, the BFA workbook is used to create and revise project
budgets; when opened from the Forecast document, the BFA workbook
is used to create and revise the Forecast At Completion amounts based
on current available information. And when opened from the Project
Dashboard, the BFA workbook is used to review the most current
approved EAC, Actual and FAC amounts. Information about the use of
the BFA workbook is provided in the Focus on Budgets and Period
Distribution and Focus on Forecast and Analysis guides.

A B | K M 0 S AD AE AF AG
1 | ecupuipht 20572505 Spivtive Management, LL5: A Righes Reserved 11412312010
2 DEmMO Project Analysis 10:12 AM
3 |Morthern Lights Office Bldg
4 GC-003
5 |Totals as of 11/23/2010 @ 10:12 AM §750.000 §750,000 527,203 $575.,000 5575000 540,132 534 668 574,800 546,358
6 |Filter: Show All §750,000 §750,000 527,203 5575000 5575000 540,132 534,668 574,800 $4G,35§
Original Current ; Actual + .
Cost Codes Description Revenue Revenue ;Pmm Original EAC | Current EAC Actual Costto | - Committed Committed Or\g.mal
evenue Date Cost to Date Commitment
T Budget Budget Cost
9 [00000 Project $750,000 $750,000 $27.203 50 50 50 50 50 T4
10 00000 REVENUE §750.000 §750,000 527,203 50 50 50 50 50 52
1101000 General Conditions 50 50 50 $16.250 $16.250 511.618 511.618 $23.236 56
12 01000 LABOR 50 50 50 57.500 57.500 50 50 50 $l§
13 |01000 MTRL PERM 50 50 50 50 50 511.618 511.618 523,236 52
14 /01000 OTHER 50 50 50 56.750 56.750 50 50 50 56
15 01700 Contract Closeout 50 50 50 50 50 5215 50 5215 56
16 |01700 MTRL PERM 50 50 50 50 50 5215 50 5215 $Q
17 102000 Site Work 50 50 50 $73.875 $73.875 $12.694 5425 §13.119 56
18 02000 EQ RENTAL 50 50 50 55,125 55,125 51,550 50 $1.5580 $§
19 | 02000 LABOR 50 50 50 518,750 518,750 50 50 50 52
20 02000 MTRL PERM 50 50 50 550,000 550,000 510,726 5425 $11,151 g
21 02000 OTHER 50 50 50 50 50 517 50 517 56
22 02000 EQ PARTS 50 50 50 50 50 5300 50 5300 $Q
23 02000 REVENUE 50 50 50 50 50 50 50 30 56
24 02000 MTRL EXPEMND 50 50 50 50 50 5101 50 5101 56
25 02050 Demalition 50 50 50 50 50 56,180 50 56,180 $Q
26 02050 LABOR 50 50 50 50 50 5875 50 5875 g
27 02050 MTRL PERM 50 50 50 50 50 55,305 50 55,305 $§
25 02200 Earthwork 50 50 50 50 50 50 5750 5750 5€
29 02200 OTHER 50 50 50 50 50 50 5750 5750 $Q
30 02500 Paving & Surfacing 50 50 50 50 50 50 50 50 520,006
31 02500 MTRL PERM 50 50 50 50 50 50 50 50 520,008
32 03000 Concrete 50 50 50 523,750 523,750 5300 5300 5600 52
Columns
The columns in the BFA workbook can be made visible or hidden from
view. In addition, all column titles can be customized. Changes to the
BFA workbook are made through its Setup worksheet. For more
information, see the Focus on the BFA Workbook guide.
Creating a
Supplemental

Workbook

The BFA Report Tool

While the BFA workbook gives you some choice in what data is shown, it
also allows you to access template workbooks that gather your BFA data
and create supplemental workbooks. These supplemental workbooks
can display your BFA data in whatever varied and creative ways you
want. For example, supplemental workbooks can include charts, graphs,
logos, and subtotals. The BFA Report Tool described in this paper is
one way to create templates and corresponding supplemental report
workbooks, such as the BFA Basic and Advanced Reports.

Spitfire Project Management System V4.3
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To create a supplemental workbook:
1. Open the BFA workbook.

2. Select Supplemental Workbooks from the Spitfire Menu:
Budget Export Settings
ﬁ Data Worksheet f:ﬂ Division Totals %ProjectTotals
@Setup Worksheet %?Billing Code Totals ESupplementaIWorkbooks
E] Account Category Totals

WorkSheets - Forms

A dialog box will appear:

Using Template: |LENEEREE sl 1y - g

Ready | |

3. If you want to use the template that appears on the Using

Template field, leave the field alone. Otherwise, click E'to
select another template from your drop-down choices or click

_:'_'Jto browse for a BFA template on your computer.
Note: the BFA Report Tool chapter, beginning on page 7
describes how you can create your own template file(s).

4. Click . The supplemental workbook (a combination
of the template file and your BFA data) will open in Microsoft
Excel.

5. Save, print or edit the file as desired. The file is a stand-alone
file, subject to Microsoft Excel functionality. Changes you make
to this file are not reflected back in Spitfire. (See also the BEA

Report Output chapter on page 40.)

Spitfire Project Management System V4.3
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The BFA Report Tool

The BFA Report Tool is a Microsoft Excel workbook used to design the
BFA Basic Report and Advanced Report templates. The template
workbook can then be used to harvest data from the BFA workbook and
create a BFA supplemental workbook with a Basic Report and,
optionally, Advanced Report.

E ——
BFA Workbook + _ = Report Workbook

The Basic Report and Advanced Report worksheets are formatted and
defined through the BFA Report Tool.

Spitfire distributes both a blank (BFA WR Blank.xItm) and a sample
(BFA WR Sample.xltm) template file. You will need the blank template
file in order to create your own BFA template workbook.

Planning

Whether you want to create Report worksheets based on an idea of how
you want data to be displayed or you want to mimic a report that you are
accustomed to using, you need to plan what each report will look like.
Using either a piece of paper or software, determine the following for
each report that you want. Minimally, you should plan your Basic Report.

e  Will the report include a logo? Where will the logo be
positioned?

e What will the report name be? How will it be formatted? Where
exactly will it be located?

e What columns of data will be included in the report?

e What will each column be titled? In order to better understand
and find possible columns of data, you can look at the setup
data, as described in the following instructions.

e  Will you need formulas for any columns?

o  Will the report need column totals? Where will those totals be
located?

¢  Will you be using conditional formatting to strengthen the
appearance of your report?

The BFA Report Tool Spitfire Project Management System V4.3
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Headers
Before creating your template workbook, you should check the Setup
worksheet on your BFA workbook to see the Spitfire-default headers of
the columns you will want to use (in case any of them have been
changed).
To review your BFA columns:
1. Log in to Spitfire.
2. Open an active Project Dashboard.
3. Select Project Analysis from the Project Options menu:
@ | Cost Code Maintenance
@ Project Accounting Maint
ﬂ Project Address
@@ Project Location Map
¥ Competitive Bid Analysis
|
,§.| Project Setup
The BFA workbook will open in Analysis mode.
4. Click the Setup tab to get to the Setup worksheet:
(@ o e SfBFAL - Microsoft Excel [ESEEERE=C)
m Spitfire BFA Export Settings & @ = g ER
£} Data Worksheet %23 Division Totals B project Totals [ show an [£= Group/Ungroup €€ IS About Spitfire
ﬁSetup Worksheet ’Zi' Billing Code Totals ®4 Forecast Data Entry 7 Filter M LJ]Expand Notes
E] Account Category Totals ESupplementa\Workbwks ’zl Sort  Cost Code -
WorkSheets - Forms Filters - Sorts - Display About Spitfire
A9 - I~ -
A B K N 0 s AD AE AF -
1 Cappriaht S007-S01E Jotivs Msgmont, 4125 A Rights Rosorvast B
2 DEMO Project Analysis
3 Northern Lights Office Bldg
4 GC-003
5 Totals as of 10/18/2012 @ 1:44 PM $750,000.00] $750,000.00] §27,202 50 5575,000.00]  §575,000.00 $46,354.00 58.416.75
6 Filter: Show Al $750,000.00] $750.000.00] $27,202 50| 5575.000.00] $575,000.00 $46,354.00 58.416.75
Original Current Actual Original -
Cost Codes Description Revenue Revenue cia Original EAC | Current EAC Vendor ngina Approved CCO
Budast Budast Revenue Commitment c
7 9 9
[+] ["9 [00000 Project 5750,000.00| $750,000.00]  $27.202 50 50.00 $0.00 $0.00 50.00
[+] |11 01000 General Conditions 30.00 $0.00 $0.00]  $16,250.00]  $16,250.00 $0.00 50.00
[+] |15 01700 Contract Closeout 50.00 $0.00 $0.00 50.00 $0.00 $0.00 50.00
[+| |17 02000 Site Work $0.00 $0.00 $0.00]  $73.875.00]  $73,875.00 $0.00 50.00
[+| |25 02050 Demolition $0.00 $0.00 $0.00 50.00 $0.00 $0.00 50.00] | |
|+| |28 02200 Earthwork $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
|+| |30 02500 Paving & Surfacing $0.00 $0.00 $0.00 50.00 $0.00|{Coho Asphalt and Concrete $20,000.00 58.4168.75
[+] |32 03000 Concrete 50.00 $0.00 $0.00]  $23.750.00]  $23,750.00 $0.00 50.00
[+] |35 03100 Concrete Formwork 50.00 $0.00 $0.00 50.00 $0.00 $0.00 50.00
L+ 37 03200 Concrete Reinforcement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
[+] |39 04000 Masonary $0.00 $0.00 $0.00]  $27.500.00]  $27,500.00 $0.00 50.00
[+| |42 05000 Wetal $0.00 $0.00 $0.00]  $22,500.00]  $22,500.00 $0.00 50.00
\+| |45 06000 Wood & Plastics $0.00 $0.00 $0.00[ $123.750.00 $123,750.00 $0.00 $0.00
|+| |49 07000 Thermal & Moister $0.00 $0.00 $0.00 $46.250.00 $46,250.00 $0.00 50.00
|+| |52 08000 Doors & Windows $0.00 $0.00 $0.00 $46.500.00 $46,500.00 $0.00 50.00
[+] |56 09000 Finishes 50.00 $0.00 $0.00]  §71,250.00]  $71,250.00 $0.00 50.00
[+] |60 12000 Window Treatments 50.00 $0.00 $0.00]  $2062500]  520,625.00 $0.00 5000
4 4 » ¥ _pata Executive Overview  JMIVEIGETERr ©J [T« ] i | »
| (BB @ 1003% (=) ] (+)

The BFA Report Tool

5.

On the Setup worksheet, right-click the word Setup.
A B &
A )

A confirmation box will appear.

Spitfire Project Management System V4.3
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Type Default and click .
= DEMO 4.2.46713779 S

[ Conﬁrm] I Cancel I

A new row will appear at the top of the Setup worksheet. This
row indicates the Spitfire default headings for all the columns.
These headings are the ones used in the BFA Report Tool.

(RN

woo =l

Title
10

B C D E F G H

Recommended Column Headings

Cost Description Category Billing Code Costing Unit of Projected
Codes Method Measure

Cost - i . Costing Unit of .
Codes Description Category Billing Code Method Measure Projected

Your Column Headings
Cost - Account . Costing . )
Codes Description Category Billing Code Method Uom Projected
R e

Once your reports are planned, you are ready to create your BFA
template workbook.

Your Report
Template
Workbook

To create your copy of the BFA Report template workbook:

1.

2.

The BFA Report Tool

Copy the distributed BFA WR Blank.xItm file and give your
working template file a new name. (Make sure you retain the
XxItm extension.)

Open your newly named template file by using the Open option.

Mame Date mo

P LTy R iy i am

‘I_i__!JBFAWRBI T 7
— New
21| BFA WR 5z
) ) Open
|| BidEstimat
. . Print

Note: do NOT double-click on the file in order to open it.

The workbook will open on the Spitfire Agreement worksheet.

Spitfire Project Management System V4.3



Page 10

Copyright 2009-2010 Spitfire Management, LLC . All Rights Reserved. Version 4.1.11.2010

This workbook is an example of what is possible by repurposing the data collected and presented in the Spitfire Project Management application.

This workbook is distributed as a courtesy to Spitfire Clients.

Spitfire assumes no responsibility for the accuracy of data, presentation of data, no any conclusions that could be drawn from this workbook or the data presented herein.
Supplementary Workbooks are NOT covered under Spitfire’s Support and Maintenance agreement.

Spitfire offers advanced training and technical support in the fundamentals of Supplementary Workbooks on a fee basis. Please call your sales representative for further details.

This message will continue to be presented, at the time of opening, until such time as this workbook is saved with
the terms outlined herein accepted by placing an "X in the box provided below.

Press continue to proceed with the opening.

| accept these terms:
Continue

3. Read the agreement then click the w button. The

following message will appear:
Microsoft Excel

Open in Template mode - Change Report criteria and Save.

Note: if the message does not appear, either you did not open
the template file correctly (perhaps you double-clicked on the
filename) or you need to review the Microsoft Excel macro
security.

4. Click . The workbook will open at the Column Setup
worksheet.

The BFA Report Tool Spitfire Project Management System V4.3



Column Setup
Worksheet and
the Basic
Report

Page 11

The Column Setup worksheet allows you to configure the Basic Report
worksheet. Information from the Column Setup is also used in the

Advanced Report worksheet.
Blank

=TE FA WR Blank.xltm - Microsoft Exci o=
- Home Insert Page Layout Formulas Data Review View Develaper Add-Ins @ - = x
-(a £ | ¥
C ] E F G H 1 J K L ] H
Copyright 2009-2010 Spitfire M LLC . All Rights R d.
Use this worksheet to define the columns for the Basic and Advanced report.
Use the drop-down menu on the Column Selection row to select columns - Using Spitfire Defaul tiles [yours may be different - f so use the columnrefs
| \ Clear Entries Report Title:
SatAtoZ
Start | Start
5 Column| Faw " 5 H ! ! K t " M ! |
Projectame| o ; Column
5 Tile: Selection
Report Title:| 6 2 Spitfire Titles
T
ProjectMNo: | 3 2 |Your Site Titles
8
BFAMode:| 3 3 This Report
3 Titles
Logor| 3 4 | Column Format
10
" Snapshot Date:| 12 3 Column Width
Column Tile:| B 4 | User Formula
1z
Data Star, 6 &}
13
Total [ -2
1
FowTupe| 3 3
15
CCi: 4 ]
1
Raw
. g g
B Desaription:
Hide Wigion|
o deployment
oAb M Column Setu Row Setup -~ BFAData  SpitfiraAgresment ¥ 0 |
Complete | =] = [ T
Sample
- =] 083ef33b-22be-4e2d-b066-cdI01eb9795! icrosoft Exce =
| —
~ Home Insert Page Layout Formulas Data Review View Developer Add-Ins @ -8 X
I K4 - (3 I | ="Basic Budget Report as of " & TEXT(NOW(), " MM/DD/YY¥") ¥
A ] G ] E F G H 1 J ] K I L I M I ] ] [m]
1 # Copyright 2007-2009 Spitfire Management, LLC. All Rights Reserved.
z Show My Tiles Use this worksheet to define the columns for the Basic and Advanced report.
3 Use the drop-down menu on the Column Selection row to select columns - Using Spitfire Default tiles (yours may be diferent - i o use the column reference = a keyl 2 =|
= Report Title:|Basic Budget Report as of 01/08/2010
4 Sot AtoZ
s o | S F B H I J K L M H o
Frolecchome | [RNERN (I Column Proected | ponisiRevere | @Formula | OignalBAC | CunenBAT | AMACOR | yopiaras | @Fomus | @Fomuls | @Fomuls
5 tile: Selection Reverue Budget, ate
; Frojected fronusl Cost o
, Report Tile:| & 2 | SPIMfire THIES |gy s podge| AotualFeverue | @Formuis DriginslEAC | Cument EAC s Yorking FAC @Formuls @Formuls @Formuls
. y Projected . Aitusl Cost to Aot Revto Bud | Bud- Actualta | FAC - Actualto
, ProjectMo:| 3 2| Your Site THIES g gy | ActuslFevenue | 5¢Biled Original EAC | Cument EAC e ‘working FAC o e P
e Mode . This Report Proipated | 4o o OriginalEAC | Cumemtgac | AewalCostte |y o cap | AetRevtoBud | Bud-Astualte | FAC- Actalte
3 Titles Revenue Budget Date Reviz date date
Logon: 3 L} Column Format Maney Maney Percent. Maney Maney Maoney Money Percent. Money Money
o
SnapshotDate:| 12 3 Column Width 1 1 10 1 14 14 14 10 14 14
T
Column Title: 1 L} User Formula 0 a a a
1z
R l-ﬂﬁ_*eﬂw-ﬁw@w/ Row Setup .~ SpitfireAgreement ¥ 0
Ready | B3 | =] = =0

The BFA Report Tool
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Basic Report ]
(Output) Click the button to toggle between two

views: all rows and Cost Code rows only.

Home Insert Page Layout Formulas Data Re\rlew AchAdd -Ins =

b 4
D6 - fe | —BW
5 u] E G H | J K L M M a =
Y - =
1 B—— % Northern Lights Plaza =
z |GC-003 /' Basic Budget Report as of 01/08/2010
Flevise Budget (0002 [M¥] z
S| WS2010
D ipti d Actual # Billed | Original EAC | Current EAC | Actual Cost (Working FAC | Act Rev (Bud - Actual ([FAC - Actual
DEMO Revenue Revenue to Date to Bud to date to date
4 Budget Rev ¥
5 Tatals
B |T Qo000 Project 750,000 $27.203 .63 $0 $0 $0 $0 0.00: $0 $0
T4 aooog REVEMUE 750,000 $27.203 .63 $0 $0 $0 $0 0.00: $0 $0
g |7 01000 General Conditions 0 0 0.00: #16.250 #16.250 #11.618 $535.973 0.00: 4 632 $42.355
3 A 01000 _LABOR 0 0 0.00: #7.500 #7.500 30 7.500 0.00: 7.500 7500
oA 01000 _MTRL PERM 0 0 0.00: $0 $0 #1618 $23.236 0.00: -$11.618 11,618
oA 01000 _OTHER 0 0 0.00: 5,750 5,750 $0 $23.236 0.00: 5,750 $23.236
12 T 01voa Contract Closeout 0 0 0.00: $0 $0 $215 $215 0.00: -$215 $0
13 | A 01700 _MTRL PERM 0 0 0.00: 0 0 215 #2153 0.00: -$215 0
4T 0z000 Siite wiark 0 0 0.00: $73.675 73675 21,454 #71.550 0.00: $52.3581 #50.056
5 A 0z000 _EQ OWMED 0 0 0.00: $0 $0 #5.500 5,500 0.00: -$5.600 $0
16 A 02000 _EQRENTAL 0 0 0.00: #5125 #5125 #1.550 5,600 0.00: $3.575 $7.250
7 A 0z000 _LABOR 0 0 0.00: #18.750 #16.750 $0 #18.750 0.00: $#15.750 #18.750
B A 0z000 _MTRL PERM 0 0 0.00: $50.000 #50.000 #10,726 5,500 0.00: $39.274 -#1326
= 0z000 _OTHER 0 0 0.00: 0 0 17 5,500 0.00: -$17 $5.783
20 |A 02000 EQPARTS 0 0 0.00: 0 0 300 3.800 0.00: -$300 #5500
21 A 0z000 REVEMUE 0 0 0.00: 0 0 $0 $0 0.00: $0 $0
22 A 0z000 _MTRL EXPEND 0 0 0.00: 0 0 #101 5,500 0.00: -$101 #5693
23T 02050 Demalition 0 0 0.00: 0 0 $6.180 #6150 0.00: -$6.150 0
24 | A 02050 _LABOR 0 0 0.00: 0 0 #5675 #6575 0.00: -$875 0
25 A 02050 _MTRL PERM 0 0 0.00: 0 0 #5.305 $5.305 0.00: -$5.305 0
26 T 0zz00 Earthwark 0 0 0.00: 0 0 0 750 0.00: 0 750
27 A 0zz200 _OTHER 0 0 0.00: 0 0 ] 750 0.00: 0 750
28 T 02500 Paving & Surfacing 0 0 0.00: 0 0 0 $0 0.00: 0 $0
23 A 02500 _MTRL PERM 0 0 0.00: 0 0 0 $0 0.00: 0 $0
30T 03000 Concrete 0 0 0.00: $23.750 $23.750 300 $23.750 0.00: $23.450 $23.450
3 |A Q3000 _LABOR 0 0 0.00: 13,750 $#13.750 30 $13.750 0.00: 13,750 #13.750
32 A 03000 _MTRL PERM 0 0 0.00: #10,000 #10.000 300 #10,000 0.00: 3,700 #3.700
33T 04000 azanry 0 0 0.00: $27.500 $27.500 #8550 $27.500 0.00: $26.650 26,650
34 A 04000 _LABOR 0 0 0.00: #12,500 #12.500 $0 #12,500 0.00: $#12.500 #12,500
35 A 04000 _MTRL PERM 0 0 0.00: #15,000 15,000 #5650 $15.000 0.00: 14150 #14.150
36T 05000 tal 0 0 0.00: $22.500 22,500 0 $22.500 0.00: $22.500 $22.500
3T A 05000 _LABOR 0 0 0.00: #12,500 #12.500 0 #12,500 0.00: $#12.500 #12,500
35 A 05000 _MTRL PERM 0 0 0.00: #10,000 #10,000 0 $10,000 0.005 $10.000 $10,000] %
144 » »(CBasic Report)Advanced Report— Colurn Setup Row Setup SpitfireAgreement ¥ N[ m ] 0
Ready | (3 | EEEE SN B

Define the Global
Structure

Columns B, C and D on the Column Setup worksheet position objects on
the Basic Report. The values entered into the Start Column and Start
Row identify the top-left position of the object. The numeric entry reflects
the count of columns and rows from the worksheet home position (Al).
For example, Start Column = 2 and Start Row = 2 means B2. Columns
C and D contain defaults that you can choose to keep, if you like how the
default Basic Report is formatted.

If either the Start Column or the Start Row is blank, the object is
considered invalid and bypassed during the creation of the report.

Note: You are not able to change the Start Column and Start Row for
Row Type (C15, D15), CC ID (C16, D16) or Row Description (C17,
D17). This information always appears on columns C, D and E of the
Basic Report.

Row Type distinguishes between a Cost Code (T) and its Account
Categories (A), CC ID displays the Cost Code ID for each BFA data row
and the Row Description is the Cost Code or Account Category
description taken from the BFA'’s data worksheet.

The BFA Report Tool Spitfire Project Management System V4.3



Column Setup

BFA workbook,
Data worksheet N

Report Tool —

Basic Report
worksheet N

Page 13

Cost Codes Description
7
9 |o0o0o Project
10 00000 REVENUE
11 01000 General Conditions
12 (01000 _LABOR
13 01000 _MTRL PERM
14 01000 _OTHER
Start Start
& Column| Fow
Row Tupe 3 G
1=
CC 0 4 =3
16
R
Descri tin:: 2 :
17 pHon:
5 u] E
Description
OEMO
4
5 Totals
E T 00000 Project
T oA ooog REVEMNUE
5T 01000 Gerneral Conditians
9 A 01000 _LABOR
o A 01000 _MTEL PEEM
1 |4 01000 _OTHER

To define the global structure of your Basic Report template:

1. In C6 and D6, enter the start position for the Project Name Title.
The Project Name Title is taken from G3 on the BFA’s Data
worksheet. For example,

BFA workbook,
Data worksheet

-

Report Tool
Column Setup

2 | DEMO

G

o manipht SOTTSGNT Sodd

Northern Lights
Plaza

N Praoject Mame
Title:

-/

Basic Report F1 - p | Northern Lights Plaza
worksheet N c D E F G
P
Toggle View | %
L 2l Ce—
2. In K4, enter a Report Title for the Basic Report worksheet, for
example:
A B 5 u] E F G H | J E L M vl
1 # Copyright 2007-2003 Spitfire Management, LLC. All Rights Reserved.
z Show My Titles Use this worksheet to define the columns for the Basic and Advanced report.
3 Use the drop-down menu on the Column Selection row to select col - Using Spitfire Default titles [vours may be different - if so use the column ref}
Clear Entries Report Title:| sic Repurli

4 Sot AtoZ

The BFA Report Tool

Spitfire Project Management System V4.3
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In C7 and D7, enter the start position for the Report Title that
ou entered in the previous step.

~
Repaort Title:
e

In C8 and D8, enter the start position for the Project No. The
Project No. is taken from G4 on the BFA’s Data worksheet. For
example,

G

Tt SO ST e
DEMO

Northern Light=

1
2
3 Plaza
4 |6C-003

Praoject Ma: q

C

)

1

> [GC-o03

In C9 and D9, enter the start position for the BFA Mode. The
BFA Mode is taken from H2 on the BFA’s Data worksheet.

G H
1 EF Cmparigid SRS St anaaomond, L5 i ity Serorreg
2 |DEMO Project Analysis

N
EF A Mode:
d

In C10 and D10, enter the start position of the Logon. The
Logon is taken from G2 on the BFA’s Data worksheet.

G

1 | o cmmighe S00m-208 5o

2 |DEMO

C11 and D11, enter the start position of the Snapshot Date.
The Snapshot Date is taken from H3 (and also AS1 and AS2) on
the BFA'’s Data worksheet.

G H
1 Lt S-SR Sttt Managamend. LE50 A Sights Rerarred!
2 DEMO Project Analysis
Northern Lights

Plaza Totals as of: WAH2010 @ 11:40 AM

G H AS

T | oot 2002000 Soitfive Minagement, £26: AR Rights Foserved! 1???2010'
2 DEMO Project Analysis| 11:40:00 AM

W

Spitfire Project Management System V4.3
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8.

10.

11.

Page 15

In F6, select the contents of the first data column that you want
in your Basic Report, for example:

& =] 5 u} E F
1 Copyright 2009-2|
2
3| — | Use the drop-dow

Clear Entries

g4 | ———— Sot AtoZ
Start | Start F

) Column [ Fow
P N
Project Mame & 1 Column Projected
B Title: Selection Fevenus Budgey =
Report Title:| & 2 Spitfire Titles gfi‘g"ﬁ.'féfcm
T Men-C0 EAS Revision:
Approved 00 EAC Rer
. . Cammitted CO EAC R
ProjectMe:| 3 2 |Your Site Titles | cureeac
a Pending Cs EAC Revi ™

Note: you will go back to defining your data columns later.

In C12 and D12, enter the start position of the Column Title.
This Column Title refers to the data column you selected in the
previous step. Each subsequent data column in your Basic
Report will be positioned in the next available column.

Note: the minimum allowable entry in these cells is 4.

Calumn Title: G 4
C u] E F
"oy
1 Toggle View
> |GC-003

Project Analysis
3
Description Projected
DEMO Revenue
q Budgel
In D13, enter the start row of the Data you indicated in F6—
“Projected Revenue Budget” in our example. (C13 “Start

Column” will automatically show the same number as C12 in
order to maintain vertical alignment of title and data.)

Data Start: G

In D14, enter the position of the Total row for the data you
indicated in F6, in the following manner. (C14 “Start Column” will
automatically show the same number as C12 in order to maintain
vertical alignment of title and total.)

o If you enter a positive number, the Total row will appear
exactly on the row you indicated.

o If you enter a negative number, the Total row will appear
after all data rows, followed by the number of rows
specified. For example,

Tatal: =3
C u] E F
TE A 16050 _SUE $0
iT 16120 ‘wires and Cables $0
T3 A 16120 _SUE $0
73
an [Tatal | $750,000]

Spitfire Project Management System V4.3
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12. In C18, select either Y (if you want to Hide the Worksheet on
Deployment) or N if you do not want to hide the Column Setup
worksheet when the Basic Report template is used to create a
supplemental workbook. If you do not want general users to
have access to this Column Setup worksheet, select Y.

Hide W3 on

deploument:

Columns F through CG on the Column Setup worksheet are used to
define the data columns that you want on your Basic Report.

By default, data columns are listed in the same order as they appear in the BFA
workbook. Click the Sort A to Z button to list them alphabetically and the Sort By
Column button (which then appears) to switch back to the other order.

/ REPOIT 11| BasICc BUUgetl Keport as 01 U I/UGIZU 1U
SortAtoZ e
F G H J K L M M
Cal umn IFefizetsd Aetual Revenus @Farmula Criginal EAC Current EAC RenelCestio ‘warking FAC @Farmula @Farmula
Selection Flevenus Budget) Date
Spitﬂre Titles g:itg"izla?ércnuc bzl Bevenus @Farmula Cirigiral EAC Currert EAC ACtuSLEt:EDSt = ‘warking FAC @Farmula @ Farmula
Meon-C0 EAC Revision:
Approved COEAC Ry
Committed CO EAC R -
Your Site THIES | marr eas " luslPevenue| % EBiled OrignslEAC | CumereEAC | PowElbostto |y, opap | ActiievtoBud [ Bud-Actuslto
Fond . Date Rew date
ending COs EAC Rewi ™
This .RE‘DDI’T Pheeie:] Aictual Revenue 4 Eill=d Original EAC Currart EAC el Casti ‘whorking FAC PR t.o Btee] || Bhucl= el
Titles Fevenues Budget Date Rew i date
Column Format Money Maney Percent Maney Money Maney Money Percent Money
Column Width 14 14 10 14 14 14 14 10 14
User Formula 0 0 0
ced Report—(Column Setup) SpitfireAgreement -~ #J (] | »
C u] E F G H | J K L M M
D iption Proj d Actual % Billed | Original EAC | Current EAC | Actual Cost |Working FAC | Act Rev |Bud - Actual
DEMO Revenue Revenue to Date to Bud to date
Budqet Rew
Tatals
T 0ooog Project $750,000 F27.203 3.63% $0 #0 $0 $0 0.005 $0
A 0ooog REVENLE $750,000 F27.203 .63 30 0 $0 30 0.00: 30
T 01000 General Conditions 0 0 0,003 $16.250 $16.250 11615 $53.973 0.00:; d B2
A 01000 _LABOR 0 ] 0,00 $7.500 F7.500 $0 7.500 0.00:; 7500
A 01000 _MTEL PERM 0 0 000 $0 #0 #1613 $23.236 0.00: -$11.613
& 09000 _OTHER 0 $0 0.00:; 58,750 $5.750 30 $23,236 0.00:; 58,750
T 09700 Contract Closeout 30 $0 0.0 $0 0 ¥215 $215 0.00: -$215
A 01ro0 _MTEL FERM 0 0 0,005 $0 $0 215 $215 0,005 -$215
T 0z000 Siite work 0 0 0005 $73.875 $73.875 #1434 $71.550 0.00% $52,331:[|
A 02000 _EQ OWNED 0 0 0,005 30 0 $5.800 #5.800 0.00: -$8.800
A 0z000 _EQREMNTAL 0 0 0,003 $5.125 $5.125 #1550 $5.800 0.00:; #3575
A 02000 _LABOR 0 ] 0,00 $18.750 $18.750 $0 $18.750 0.00:; $18.750
A 02000 _MTEL PERM 0 0 000 $50.000 450,000 10,726 $8.800 0.00: $33.274
& 02000 _OTHER 0 $0 0.00:; $0 0 17 ¥5.800 0.00:; —$17
& 02000 EQPARTS 30 $0 0.0 $0 0 300 8,800 0.00: -$300
A 0z000 REVENLUE 0 $0 0,005 $0 $0 $0 $0 0,005 $0
A 0z000 _MTEL EXPEND 0 $0 0005 $0 #0 101 F8.600 0.00% -#101
|+ v Basic Report ) Advanced-Report— Column Setup - SpitfireAgreement -~ ¥ [ m |

The BFA Report Tool
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If the Column Setup
worksheet is visible after
the supplemental
workbook (report) is
launched from the BFA
workbook, row 8 (Your
Site Titles) will be filled
in automatically with the
column titles from the
BFA workbook.

The BFA Report Tool

Page 17

If you followed the previous instructions, you will have already selected
your first data column in F6 (Column Selection). When you select a
data column in row 6, the corresponding Spitfire Title on row 7 will be
filled in automatically.

Note: the first choice in the Column Selection drop-down is @Formula,
which identifies the column as one that displays the results of a user-
defined formula. Whenever you select @Formula on row 6, you will be
able to enter the formula on row 12. If no formula is entered, the column
will remain blank and act as spacing (using the column width) in the
report.

To define your Basic Report columns:

1. InF9, enter a Title for the data column on This Report (i.e., the
Basic Report). If no title is entered, the title from row 8 (which is
taken from the BFA workbook) will be used.

Note: if you select @Formula on row 6, you should enter a title

on row 9.
& B C u} E F
1 # Copyright 20
2 Show My Titles
g —_— | Use the drop-d

Clear Entries

4 | ——— Sart By Column
Start Sart F

£l Column| Row

: 7
BFAMade:| 3 3 This Report Prejected

5 Titles evenue Budgel

5 u] E F [E]

"o
Toggle View %
GC-003 N J_)
E L \
Project Analysis ﬁ
3

Description ¥ Projected Acrual

o=

DEMO Revenue ) Revenue
4 b, Budger 4
5 Totals
E T Julu]u]u]] Praject 750,000 $27.203
T A Qoooo REVEMNUE $750.000 $27.203
g T 01000 Gerreral Conditions $0 0

2. InF10, select the Column Format to be used in formatting the
data in this column. The default is Text.

il E 5 u] E F
1 ® Copyright 2007,
2 Show My Titles
3 - | Use the drop-dow

Clear Entries

4 | ———— Sort By Column
Sitart Sarnt F

=) Column | Fow
Lagor:| 3 4 |Column Format ( Monev)
0 d
1Tcxt
Snapshot Date:| 12 3 Column Width Mumber
Ll Date
Percent

Spitfire Project Management System V4.3



We recommend that you
use the IFERROR(your
formula, default)
function to ensure that
your report doesn't
display errors based on
incorrect or missing data,
such as dividing by zero.

The BFA Report Tool
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In F11, enter the Column Width for this column. If no width is
entered, 15 will be used by default.

& B [ u} E F
1 Copyright 200
2
3| — Use the drop—d

Clear Entries

g | — Sort AtoZ
Start Start

5 Column | Flow

F
Snapshot Date: | 12 3 Column Width @l
1

4. Leave F12 alone unless your Column Selection on row 6 is

@Formula and you want to enter a User Formula.

Notes about Formulas: You can use any of the standard
Microsoft Excel functions for your formula. However, the formula
can rely only on data in other columns on the same row.
Constants contained within the formula or directed to an absolute
cell reference also work providing the value in the absolute cell
reference is present in the deployed report workbook. If the
formula references a column to the right of its current position,
enter the formula after the desired column is defined. You can
also use the point and click method in Microsoft Excel to create
your formula, provided you point and click only on columns in
row 12.

- (. f {(=IFERROR(G12/F12,0) J

E F [E] H

# Copyright 2007-2009 Spitfire Managemen
se this worksh

Use the drop-down menu off the Column Sele

Sort By Column

User Formula 0

F G H

It is not mandatory to enter a formula for each @Formula
column. You can force an empty column in your Basic Report by
leaving the The Report Titles and User Formula rows blank.

Go to column G to define your next data column in your Basic
Report. Enter or select information on rows 6 — 12 as described
in these instructions.

Continue to define as many data columns as you desire, in the
same manner.

Spitfire Project Management System V4.3
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Add static text or
logos

You can add logos, graphics, results fields, or text directly in the Basic
Report. What you add to the worksheet remains in the report template
and is visible in the BFA Report workbook.

For example, if you add your logo in the upper left corner of the
worksheet, it will appear there in your output/printout.

083ef33b-22be-4e2d-b066-cdd01eb979511 - Microsoft Excel

Home Insert Page Layout Farmulas Data Review View Developer Add-Ins
c3 - fx | Project Analysis
C u] F G H

Northern Lights Plaza

z GC-003 Basic Budget Report as of 01/08/2010
Project Analysis
3 WE2010
Description Projected Acrual # Billed | Original EAC | Current EAC | Actual Cost |Working FAC
DEMO Revenue Revenue to Date
4 Budget
=] Tatals
& T Julu]u]u]s] Praject $750.000 $27.203 G637 $0 $0 30 $0
T A Qoooo REVEMLE $750.000 $27.203 3.63% $0 $0 30 $0
g T ooo General Conditions 30 30 0.00 16,250 $16,250 11,618 $53.973
3 A 01000 _LABCR 30 $0 0.00% $7.500 $7.500 30 $7.500

Conditional Formatting

The use of conditional formatting can provide significant format value to
an otherwise drab worksheet of facts. You can choose conditional
formatting at the worksheet, cell and cell range level.

To conditionally format the Data rows:

1. Go to the Basic Report worksheet (click on the tab).
Colurnn Setup Row Setup

2. Find your first data row (as defined in D13 on the Column Setup
worksheet).

3. On this row, locate the appropriate column to contain the
conditional formatting information.

4. Click on Conditional Formatting on the Styles part of the Home

ribbon.
BFA Report Samplexitm - Microsoft Excel
’ - Home Insert Page Layout Formulas Data Review View Developer Add-Ins

= — 1
j ‘* Lt Verdana -1 - A A= =I|@/'| = Wrap Text General - ijg‘ ﬁ#—‘a
P_ t 53 Copy B A _ 0 .00l C d'; I F t
aste = = = BIEE== = - I 0 . onditional | Forma

- - Format Painter (IR o I a7||EE= || EldMerge & Center ~ || 8 R Formatting = as Table = !

Clipboard (P Font (P Alignment (P Number (P Styles

DESCRIPTION

Totals

o) —1|m o) £

5. Select your conditional formatting. When data rows are added
during the creation of your Basic Report, all rows will inherit the
profile and be formatted accordingly.

The BFA Report Tool Spitfire Project Management System V4.3
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The only way to find out if your data appears the way you intend it to
appear is to use your template.

1.

Save your work and close the workbook. Provided you opened
the workbook as a template, it will save as a template (.xItm) file.

Log in to sfPMS.
Go to a Project Dashboard.

Open the BFA workbook in the appropriate mode (from a Budget
document, a Forecast document or from the Project Options
menu).

Select Supplemental Workbooks from the Spitfire BFA ribbon:

g Spitfire BFA Export Settings

ﬁData Worksheet f:‘:' Division Totals E,'E Project Totals
f}j Setup Worksheet ‘E::' Eilling Code Totals LZ Forecast Data Entry

Ej Account Category Totals j Supplemental Workbooks
WorkSheets - Forms

On the dialog box that appears, click J at the Using Template
field to find your newly created BFA Report template on your
computer.

If the Spitfire Agreement appears when your report workbook
first opens, click the Continue button. The Basic Report
worksheet will then appear.

Look over the report worksheet carefully, checking for correct
data in each column and ensuring that it is formatted as you
designed. If you find mistakes, jot them down. You will make
changes back in the template file, not in this report file.

Close the report workbook without saving it.

Spitfire Project Management System V4.3



Page 21

The date you create
the report worksheet 5
Chn appear next to el e =
the repor‘t title. out Formulas Data Review View DevdQper Add-Ins © - 7 X
| - Jx | project Analysis ¥
C [u] E F G H | J K L M N [u]
) . =
. rosge v | Y | Northera Lights Plaza =
2 GC-003 | - . Basic Budget Report as of 01/08/2010
]
Project Analyzis
3 < WEE010
Description Projected Actual < Billed | Oviginal EAC | Current EAC | Actual Cost |Working FAC | Act Rev |Bud - Actual [FAC - Actual
DEMO Revenue Revenue to Date to Bud to date to date
4 Budget Rev
5 Totals
6 T 00000 Project $750,000 327203 3637 30 0 0 30]  0.00% 0 30
7oA Q0000 REVENUE $750,000 $27.203) 3634 0 $0 +0| 0 0.00:% +0| #0,
8 T 01000 General Conditions 0 0 0.00: #16.250 $18,250 #1615 453,973 000 4,632 $42,355)
3 & [owoo _LABOR 0 0] ooox 57,500 37,500 0 37,500] 000 7,500 #7500,
oA 01000 _MTRL PERM 0 0 0.00:4 0 $0 $11.615] $23.236 0.00:% -$11.615] +1LE15;
n 4 01000 _OTHER 0 0 0.00: #8,750 48,750 $0 $23.238 000 5,750 $23,236
e T 01700 Contract Closeout 0 T A 30 30 3275) $215] _ 0.00% 3215 30
1 A 01von _MTRL PERM 0 0 0.00: 0 $0 $215 215 0.0 -$215 #0,
T 02000 Siite Whark: 0 0 0.00: 473,875 #73,879 $21.454) #71.550 000 452,381 $50,056
15 A |0z000 _EQOWNED 0 T A 30 30 8,600 38,800 0.00x 38,800 30
B A 02000 _EQIRENTAL 0 0 0.00: $5.125 $5.125 #1550 5,800 0.0 $3.575] #7.250!
17 A 02000 _LAEDR 0 0 0.00:7 #15.750 $18.750 40| #15.750 0.00:% $15.750] #15. 750,
16 A 02000 _MTRL PERM 0 ] 0.00: 450,000 #50,000 10,726 #6.500 000 $33.274) -41,926]
1l A 02000 _OTHER 0 0 0.00: 0 0 #17] 5,800 0.0 —$17| 5,783
20 A 02000 EQPARTS 0 0 0.00:7 0 0 300, $58.800 0.00:% -$300] 45,500,
21 A 02000 REVENUE 0 0 0.00: 0 0 #0| #0 0002 #0| #0,
2z A |0z000 _MTRL EXPEND 0 0| ooox 0 0 101 38.800]  0.00% %01 5,699
23 T 02050 Demolition 0 0 0.00:7 0 0 #6130 $6.180 0.00:% -$6,180) 0
24 A 02050 _LABOR 0 0 0.00: 0 0 875 875 0002 -$875) 0
25 A |02050 _MTRL PERM 0 0| ooox 0 0 5,305 35305  0.00% 85,305 0
26 T 02200 Earthwark 0 0 0.00:4 0 0 [i] $750 0.00:% [i] $750,
27 A 02200 _OTHER i 0 0.00: 0 0 ] $750 0.00:2 ] #7501
28 [T 02500 Paving & Surfacing 0 0| ooox 0 0 0 30]  0.00% 0 30
23 A 02500 _MTRL PERM 0 0 0.00:4 0 0 [i] 0 0.00:% [i] 0|
30T 03000 Concrete 0 0 0.00: 423,750 $23,750 #300) 23,750 000 $23.450) $23.450)
31 A [03000 _LABOR 0 T A F13.750 13,750 0 313,750 0.00% $13.750 F13.750
32 A 03000 _MTRL PERM 0 0 0.00:4 10,000 410,000 300, 10,000 0.00:7 43,700 +3,700!
33T 04000 lazonny 0 0 0.00: $27.500 27,500 #850) $27.500 000 26,650/ $26,650)
34 A [oa0o0 _LABOR 0 T A F12.500 $12.500 0 F12,500]  0.00% $12,500 12,500
35 A 04000 _MTRL PERM 0 0 0.00: 15,000 $15,000 550, #15.000 0.0 14,150 $14.1501
36T 05000 letal 0 0 0.00: 422,500 22,500 #0| 422,500 000 $22,5001 $22,500,
37 A [05000 _LABOR 0 T A F12.500 $12.500 0 F12,500]  0.00% $12,500 12,500 %
W 4 » W Basic RepoD—hdmced—Rmi— Colurmnn Setup SpitfireAgreement 2 il | m | 0
Ready | (3 ||ﬁ|§| | 758 (=) [1] ()

Edit the Basic
Report

When it is ready for use,
you should _upload the
template into Spitfire so
that all your users can
select it (see page 37).

The BFA Report Tool

1. Locate your BFA template workbook on your computer. It should
have an .xIltm extension.

2. As before, choose to Open it. (Do not double-click to open it.)

MName
~— =000 oo

i1 BFA WR BI
1] BFA WR Sz

| BidEstimat

Make your changes on the Column Setup worksheet.

4. Save your template workbook.
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Row Setup
Worksheet and
the Advanced
Report

The Row Setup worksheet is used to define the Advanced Report. The
Advanced Report is optional. You can use the Row Setup worksheet as
a means to control the presentation of the rows of BFA data similarly to
how you control the presentation of the columns by using the Column
Setup worksheet. The Advanced Report can be configured for multiple
tier subtotaling and rollup. If you do not need to define the Advanced
Report, skip to the chapter on the_Template tool on page 37.

Blank
FEame- 20200 2 22 222 20202 commwmme  gewe
Home  Insert  Pagelayout  Formulss  Data  Review  View  Developer  AddIns @ x
7 - %]
A B c D E F G H J K L M N
1 Row Titles and Configuration E
2 | @ Copyright 2007-2009 Spitfire Management, LLC. All Rights Reserved.
3 This worksheet provides input to the VBA code responsible for f the layout of the Advanced Report worksheet.
4 Note: Finding ten (10) consecutive empty Description field indicates end of report. "\ Enter "X for Auto Total - "A" raws, "Y" with compare total row.
Insert Row | Remove Row | Clear Entries ReporTitle | Advanced Budget Report
. P Print Sum Head_er _ |Display Cost| ez BF_A o
Section Description RowType Frml| et Spacing Cost Code Range (Start) | Cost Code Range (End) | Include detail Code ID Detailed
6 Above/Below Description
7 1 ]
8 2
9 3 |Creates a header row
10 4 Creates a header row
" 5 |Creates a Subtatal row
12 6 Creates a Subtotal row
13 7 Y |Creates a section hea
14 8 N \Creales a header and
15 9 |Nothing
16 10
17 11
18 12
19 3 [ Stat [ Sart Row
20 4 Project Name Ttile: 6 1
pal 5 i 2 2
22 6 g 2
23 7 3 3
24 18 3 4
25 19 12 3
26 20 Column Title: 4
27 pal Data Start: 6
28 2 Hide on Depl. |
29 23
W 4 b ¥ [ —BasicReport— ~Advanced-Report— Column Setup (Row Setup )~ SpitfreAgreement % T m
Sample
H 9 083ef33b-22be-4e2d-b066-cdI01€bO7a511 - Microsoft Exc (=
Home Insert Page Layout Formulas Data Review Wiew Developer Add-Ins @ - = x
c7 - E[H ¥
A B c D E F G H J K
1 Row Titles and Configuration
2 | ® Copyright 2007-2009 Spitfire Management, LLC. All Rights Reserved.
3 This worksheet proides input to the VBA code responsible for for the layout of the Advanced Report worksheet.
4 Mote: Finding ten (10) consecutive empty Description field indicates end of report. Y | Enter " for Auto Total - "A" rows, "Y" with compare total row. "
Insert Row | Remove Row | Clear Entries ReportTitle | Advanced Budget Report
- Header . Use BFA for
. - Print | Sum 3 .. |Display Cost .
Section Description RowType Spacing Cost Code Range (Start) | Cost Code Range (End) | Include detail play Detailed
Column| Level Code ID e
6 Above/Below Description
7 1 CSI Codes H A A 1.2
8 2 Sorted by CSl level H B B 1.0
9 2 Detail description from BFA D c (9 1.0 XX% Group: N Y Y
10 4
11 5 CSl Totals S A A 2.0
12 3
13 7
14 8
15 9
16 10
17 ikl
W4 » b por d d Repor Column Setup | Row Setup -~ SpitfreAgreemeant 2 \L- I
Ready | 7 EEE ] = ——| T

The BFA Report Tool

Spitfire Project Management System V4.3



Page 23

Advanced Report (Output)

Home Insert Page Layout Formulas Data Review View Developer Add-Ins @ - = x|
F82 - I | =SUMIF({SCMS6:SCMS80," A", SF56:5FSB0) ¥
A& Bl C u] E F G H | o K L | ¥l o

4 Morthern Lights Plaza
2 GC-003 Advanced Budget Report
5 Revise Budget (D002) (M%) W5I2010

DESCRIPTION Projected Actual % Billed Original EAC Current EAC  Actual Cost Working FAC Act Rev Bud - Actual FAC - Actual

DEMO Revenue Revenue to Date to Bud to date to date

4 Budget Rev 3t
5
[
7 |C51Codes
g
£l
10 Sorted by CSllevel
bl Group: 00
1z 0 Project $750.000 $27.203 3630 $0 30 $0 $0 0.00%; $0 $0
13 Subtotal 00 $750,000 $27.203 $0 $0 $0 $0 $0 $0
14
15 Group: 01
16 1000 General Conditions 0 0 0.00: F16,250 16,250 F11.618 $53.973 0.00: 632 $42,355
17 1700 Contract Clossout 0 0 0.00 0 30 215 215 0.00 -$215 $0
18 Subtotal 01 $0 %0 #16,250 $16.250 $11.833 454,188 34,417 $42.355
13
20 Group: 02
21 2000 Site ‘work $0 $0 0.00: $73.875 73,875 $21.434 #71,550 0.00x; $52.381 #50.056
22 2050 Demaolition 0 0 0.00: 0 30 #6150 6,150 .00 -%6,180 &0
23 2200 Earhwork 0 0 0.00 0 30 0 750 0.00 0 #7530
24 2500 Paving & Surfacing 30 30 0.00 30 30 0 30 0.00 30 $0
25 Subtotal 02 30 30 $73.875 $73.875 $27 674 $78.480 $46.201 450_806
26
27 Group: 03
28 3000 Cancrete 30 30 000 $23.750 $23.750 $300 $23.750 0.00x; $23.450 $23.450
23 Subtotal 03 30 30 $23.750 3$23.700 $300 $23,750 $23,450 $23.450

30

H o4k M —Wm Column Setup Row Setup SpitfireAgreement 7] E! il

_—
Ready | 5 Average: $470,763 Count: 8  Sum: 53,766,106 ||EH [O H| 75% (= )

The Row Setup worksheet allows you to structure the Advanced Report
worksheet from a row layout point of view. You can define multiple
header and subtotal rows on the Advanced Report worksheet and
indicate how rows should be grouped.

When you gather data from the BFA workbook, the Advanced Report
worksheet organizes the rows of data according to your specifications.

Note: The row setup in the Advanced Report is linked to the column
setup in the Basic Report. For this reason, column setup in the Basic
Report must be completed before the Advanced Report is configured.

Define the Global
Structure

Columns L, M and N between rows 19 through 28 on the Row Setup
worksheet position objects on the Advanced Report. The values entered
into the Start Column and Start Row identify the top-left position of the
object. The numeric entry reflects the count of columns and rows from
the worksheet home position (Al). For example, Start Column = 2 and
Start Row = 2 means B2. These cells contain defaults that you can
choose to keep, if you like how the default Advanced Report is formatted.

If either the Start Column or the Start Row is blank, the object is
considered invalid and bypassed during the creation of the report.
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To define the global structure of your Advanced Report template:

1. Go to the Row Setup worksheet on your BFA template
workbook.

2. In M20 and N20, enter the start position for the Project Name
Title. The Project Name Title is taken from G3 on the BFA's
Data worksheet. For example,

G

1 | ooupwipte 2002005 550

2  DEMO

Northern Lights

3 |Plaza
L —

Project Name Ttile:}__ 6 || 1

F1 - [ fx | Northern Lights Plaza

AlEC 0 E F ,G
1

3. In G5, enter the Report Title for your Advanced Report.
A B G
figuration

© Copyright 2007-2009 Spitfire Management, LLC. All Rights Reserved.
This worksheet provatting the layout of the Advancg
Note: Finding ten (10) consecutive empty Description fie X Ente

R [~
Insert Row | Remove Row | Clear Entries | deanced Budget Repo@

ESRRSS RN

When the Advanced Report worksheet is created, this name will
be placed on the report as the page header.

4. In M21 and N21, enter the start position for the Report Title that
you entered in the previous instruction.

E2 - fe | Advanced Budget Report
A i] E F E
;
. GC-003 *______J

5. In M22 and N22, enter the start position for the Project No. The
Project No. is taken from G4 on the BFA’s Data worksheet. For
example,

&
1 | sty Stom20 5ei
2 DEMO
Northern Lights
3 | Plaza
4 |GC-003

| Prn'!ec:tHD:E 2 | 2 3

4| B C

5 |GE!I:IEIS
L |
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In M23 and N23, enter the start position for the BFA Mode. The
BFA Mode is taken from H2 on the BFA’s Data worksheet.

& H

1 & Sanpright SR D0NE Spdltiire Managomand, L25 A¥ Wigdis Rororred,

2 DEMO | PI"DE tAnaEsis

l BFAMode:k_ 3 [ 3

In M24 and N24, enter the start position of the Logon. The
Logon is taken from G2 on the BFA’'s Data worksheet.

G

1 | e cmminte Soam-20 0 Sei
2 |DEMO
| LDQDH:E 2 | z 3

In M25 and N25, enter the start position of the Snapshot Date.
The Snapshot Date is taken from H3 (and also AS1 and AS2) on
the BFA’s Data worksheet.

G H
1 CFimmaripdht ST SN Srieries Managomart, L0500 Ml Righes Secornsd
2 | DEMO Project Analysis
Morthern Light= I Totals as of- WHZ0I0 @ 11:40 AM
Plaza

G H AS

1 | S Campripht 2062015 Spitfine Managemont, L5 A Fights Seserved, 1???2010'
2 | DEMO Project Analysis| 11:40:00 AM

In N26, enter the row position of the Column Title. All column
titles (which are defined on the Column Setup worksheet) will
appear on this row.

Column Title:

ABC u] E F G H | J

1 Morthe|
2 GC-003 Advanced Budget Report
3 Project Analysis

DESCRIPTION Projected Actual #% Billed Original EAC Current EA

DEMO Revenue Revenue
Budaget

5

In N27, enter the start row of the Data. The data is defined in
columns A through K on the Row Setup worksheet (see page
29). Note: the start row for the data can be influenced by what

you enter in column F (see page 30).

| DataStary] € T 3

A B C u] E F
1
2 GC-003
3 Revize Budget (00021 (M)
DESCRIPTION Projected Actual
DEMO Revenue Revenue
4 Budget
5
[
7 [[SlCodes
g
£l
10 Sorted by CSl level
bl Group: 00
12 0 Project $750.000 $27.203
13 Subtotal 00 $750.000 $27.203
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11. In M28, select either Y (if you want to Hide the Worksheet on
Deployment) or N if you do not want to hide the Row Setup
worksheet when the template is used to create an Advanced
Report worksheet. If you do not want general users to have
access to this Row Setup worksheet, select Y.

Hide on Deployment: Y T‘
M

Note: if the Row Setup worksheet is visible on the generated
Refresh

Report workbook, the - and | buttons will

be available on the Advanced Report worksheet (see page 40).

12. In G4, indicate if you want special total rows to be included at the
end of the report.

o Type X if you want the workbook to create a row with a
Sumlf formula. You can then compare your total with
the report’s total to see if they match.

CS5l Totals $774.070 $27.203

Project Total |__$774.070 $27.203

Note: you must have at least one Subtotal row with a
Sum Level of “A” in order to calculate the total. (See
page 27.)

0 Type Y if, in addition to the above row, you want the
workbook to create another row with the total from the
Basic Report. You can then compare your total with the
Basic Report’s total to see if all the data is included in
the Advanced Report.

CSl Totals $774.070 $27.20
Project Total I $774.070 $27.20
Project Total Compare $774.070 $27.20

0 Leave this cell blank if you do not want either of these
total rows at the end of your Advanced Report
worksheet.

Understand Row
Types

The rows in the Row Setup worksheet are used to define the rows in the
Advanced Report worksheet. You can define three types of rows:

e H - Header row
e S — Subtotal row

e D — Detail row

The BFA Report Tool Spitfire Project Management System V4.3
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Levels
In order for grouping and subtotaling to work correctly, each header row
must have a corresponding subtotal row with the same Sum Level. The
Sum Level indicates what information is to be grouped or totaled. Sum
Level A adds up all Sum Level B totals within its “bookends.” Sum Level
B adds up all Sum Level C totals within its bookends; Sum Level C totals
all Sum Level D totals within its bookends, etc.
—
Section Description Row Type Print Sum
Column| Level A
1 =—PHeader H A A
2 | pP{Subheader 1 H B B
3 Detail for Subheader 1 D TN
4 Detail for Subheader 1 D pd
5 | “P#subtotal for Subheader 1 5 - L
6 | pPtSubheader 2 H B
7 Detail for Subheader 2 D P
8 Detail for Subheader 2 D Vd \
9 | P#Subtotal for Subheader 2 3
10 —HI'TntaI for Header S A A

Understand Print
Columns

The BFA Report Tool

Note: if you are using the auto-populate feature for your detail rows (see

page 31), you should not include subtotal rows because subtotal rows
(with corresponding Sum Levels) will be created by the workbook.

Plan your Headings and Subtotals and decide where each should appear

on the Advanced Report worksheet.

e If you indicate that a Header row is to be placed in Print Column
A (i.e., column A in the Advanced Report), the row on the Row
Setup worksheet will appear in light yellow:

Description Row Type cz::;"
Header a A

e If you indicate that a Header row is to be placed in any Print
Column other than A, the row on the Row Setup worksheet will
appear in light pink:

Description Row Type CZ:I:H
Header a 2

e If you indicate that a Subtotal row is to be placed in Print Column
A, the row on the Row Setup worksheet will appear in bright

yellow:
Description Row Type CZ:I:H
Subtotal S A
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e If you indicate that a Subtotal row is to be placed in any Print
Column other than A, the row on the Row Setup worksheet will
appear in bright pink:

Description Row Type {:;T:"
Subtotal 5 B

e If you indicate that a Detail row is to include Account Category
details, the row on the Row Setup worksheet will appear in light
blue:

Description Include detail

Detail row with Account Category details| Y

o If you indicate that a Detail row is to not include Account
Category details, the row on the Row Setup worksheet will
appear in green:

Description Include detail

Detail row without Account Category details M

Note: on the printout (output), headers and subtotals in column A will
appear with a gray background; others will not.

Use Control
Buttons

As you design your Advanced Report worksheet, you can add and delete
rows in the Row Setup worksheet or clear all of your entries. In order to
use one of these buttons, you must be in a cell that is between columns
B — K under row 6.

Insert Row Remove Row Clear Entries

e Insert Row — creates a new blank row above your current
location. Your current row and those below are moved down
one row.

¢ Remove Row — deletes the current row and moves all rows
below the current row up one row.

e Clear Entries — asks you to confirm removal of all existing
entries. If you click , all entries will be deleted.
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The Auto-populate feature (described on page 31) is optional, but if you
will use it, you can set up header and subtotal descriptions for each
group, according to a code.

To define your group codes:

1. Scroll to columns V through X.
A B u \ w X
1 [This chart is used with the Automatic build option.
2 |Copyright 2009-2010 Spitfire Management, LLC . All Rights Reserved. In the Group Code column, enter the exact Group value.
3 This worksheet pro [The number of characters MUST match your column G input.
4 Mote: Finding ten (10) consecutive empty Description fiel Enter the appropriate description in both the Header and Subtotal column:
Insert Row T — ‘ Clear Entries If, during the report creation, a match is not found the default descriptions
q P Group - .
Section Description Code Header Description Subtotal Description
6
7 1 NIL  |Group Subtotal
] 2
9 3
10 4
11 5
12 6
13 7 etail
14 ]
15 9
16 10
17 1
18 12
19 13 A

2.

In row 8, enter a Group Code in column V, a Header
Description in column W and a Subtotal Description in column
X, for example:

v W X
This chart is used with the Automatic build option.

In the Group Code column, enter the exact Group value.

The number of characters MUST match your column G input.

Enter the appropriate description in both the Header and Subtotal column:
If, during the report creation, a match is not found the default descriptions

Group L L
Code Header Description Subtotal Description
MIL Group Subtotal
K 00 Project Administration Administration Total D,

Enter Group Codes, Header Descriptions and Subtotal
Descriptions as needed in rows 9+.

In the Description column (B), enter display text for headers and
subtotals. Detail rows will either display what you enter in
column B or inherit the description from the BFA workbook,
depending on what you select in column K (see step 10 on the
next page).
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2. Inthe Row Type column (C), select H for header rows, D for
detail rows or S for subtotal rows.

RowType

H -
D
5

3. Inthe Print Column column (D), select a column from A — D to
indicate where the row should begin on the Advanced Report

worksheet.
Print
Column
B -
A
C
D

4. Inthe Sum Level column (E), select a level for this row, as
explained on page 27.

Sum
Level
B A -
A S
B =
P E
D
E
F
G
H =

5. Inthe Header Spacing Above/Below column (F), select the
number of blank rows to be placed before/after this row in the
Advanced Report worksheet. The choices range from 0,0 to 2,2.

Header

Spacing

Above/Below |

6. (For Detail rows only) In the Cost Code Range (Start) column
(G), indicate the start of the range to be used on the Cost Code
details.

0 You can enter an exact value, for example ‘00100.
Note: you should start a numeric text string with an
apostrophe so Microsoft Excel does not treat it as a
number.

0 You can use the wildcard #, for example 01# (to mean
“every value that starts with 01") or #003 (to mean “every
value that ends with 003").

0 You can enter % in the first Detail row to auto-populate
the detail rows. (See the section on the next page.)
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7. (For Detail rows only) In the Cost Code Range (End) column
(H), indicate the end of the range to be used on the Cost Code
details.

o You can enter an exact value that is different from the
Start value.

0 You can use the wildcard # as described above.

o If using the auto-populate feature (see below), you can
enter a prefix or GroupXReference for your groupings.

8. (For Detail rows only) In the Include detail column (1), select Y if
you want to include Account Category details for each Cost
Code; N if you do not want to include such details or F if you
want to find and display a specific Cost Code row separately. F
requires you to enter a specific value in the Cost Code Range
(Start) column.

9. (For Detail rows only) In the Display Cost Code ID column (J),
select Y if you want to display the Cost Code ID for your Cost
Codes and N if you do not want IDs.

10. (For Detail rows only) In the Use BFA for Detailed Description
column (K), select Y if you want each data row to inherit the
description from the BFA workbook or N if you want the
description from column B on the Row Setup worksheet to be
used.

11. Enter all your rows on the Row Setup worksheet.

12. Save your work.

The Auto-populate Feature

You can enter % in the Cost Code Range (Start) column of the Row
Setup worksheet to enable the auto-populate feature. The location of the
% within the Cost Code Range (Start) entry determines the grouping
pattern. For example, an entry of AA%, XX%, etc. will create a new
group each time the value in the third position changes. (This would be
the correct entry to auto-populate based on the industry CSI codes.)

In the report:

e Each time the target position value changes, a title row will be
created with the current value.

e Each row matching the current group (i.e., the value in the title
row) will be recorded in order.

o Each time the target position value changes, a subtotal row will
be created for the prior group.

e Whatever is entered in the Cost Code Range (End) column will
be treated as a prefix for each group.

If you enter GroupXReference in the Cost Code Range (End) column
of the Row Setup worksheet, the system will look to columns V through X
to find the group Header and Subtotal description that match your codes.
The number of characters in the Group Code must match your Cost
Code Range (Start) input.
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Examples
Sum Header Display Cost Use BFA for
Section Description Level Spacing Cost Code Range (Start) | Cost Code Range (End) | Include detail Cpod‘t; D Detailed
Above/Below Description
1 CSl Codes A 1,2
2 Sorted by CSl level B 1,0
5 Detail description from BFA c 1,0 XX% Group: d N , Y Y
4 / /
5 CSl Totals A 2.0 /
Prefix
No Account
Categories -
9 Cost Code IDs Description
from BFA
DESCRIFTION Projected Actual * Bj Original EAC Current EAC  Actual Cost  Working FAC
OEMO Revenue Revenue to Date
Budget
C5Il Codes
Soned by|CSl level
Group: 00
0 Project 750,000 #27,203 363 $0 #0 0 $0
Subtotal 00 $750.000 $27.203 $0 %0 %0 $0
Group: 01
1000 General Conditions #0 $0 0,00 #16,250 $16,250 11,615 03,973
1700 Contract Claseout $0 $0 0.00: $0 $0 $215 $215
Subtotal 01 $0 $0 $16.250 $16.250 $11.833 $54,158
Group: 02
2000 Site \wark 0 $0 0,00 #73.879 ¥73.875 #21.434 71,550
2050 Demalition $0 $0 0,005 $0 0 $6.150 $6.180
2200 Earthwark 0 $0 0,00 $0 #0 0 750
2500 Paving & Surfacing 0 $0 0,00 $0 $0 0 $0
Subtotal 02 0 $0 $73.875 $73.875 $27.674 $78.480
Group: 03
3000 Concrete 0 $0 0,00 #23,750 23,750 300 #23,750
Subtotal 03 $0 $0 $23,750 $23,750 $300 $23,750
Subtotal 15 $0 20 $26.250 $26.250 $0 $26.250
Group: 16
16000 Electrisal $0 $0 0.00: $443,750 445,750 $4,650 53,250
16050 Electrical Materials $0 #0 0.00: #0 0 #3625 5,125
16120 ‘wires and Cables $0 $0 0.00: $0 $0 $0 $3.250
Subtotal 16 $0 40 $48.750 $48.750 $8.275 $97.625
CSl Totals 750,000 $27.203 $575.000 $575.000 $48.932 $656,418
Project Toral | $750.000 $27.203 $575.000 $575.000 $45.932 $656.418
Project Total Compare $750,000 $27.203 $575.000 $575.000 $438.932 $656,418

The BFA Report Tool
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Print | Sum e Display Cost| U%€ BFA for
Section Description Spacing Cost Code Range (Start) | Cost Code Range (End) | Include detail pay Detailed
Column| Level Code ID P
Above/Below Description
1 CSl Codes A A 1.2
2 Sorted by CSl level B B 1.0
3 My Group C = 1.0 KK% / Y Y, N
4 /
5 CSl Totals A A 2.0 /
Prefix
Description éets Acc_ount
from Row ategories
Setup Cost Code IDs
e
DESCRIPTION Projected Acraal Actual Cost
DEMID Revenue R * Billed Original E Current EAC “Working FAC
enue to Date
Budget
CSl Codes|
Soned py CSl level
Group: 00000
00000 My Group 00000 (1)
FREVEMIE $750,000 30 0 #0 30
Total: My Group D0D000 (/' $750.000 $0 %0 $0 $0
Subtotal 00 $750.000 )ZT,ZI]S 3.63% %0 %0 $0 %0
Group: 01000
o1ooo
$0 0.00e; 7,500 7,500 #0 $7.500
#0 0,000 30 $0 $11.613 $23.236
#0 0.000; $3,750 $8,750 #0 $23,236
$0 0.00: 416,250 416,250 $11.618 $53.973
01700 My Group 01000 (2)
_MTRL PERM $0 $0 0.00e; 10 $0 215 215
Total: My Group 010 %0 $0 0.00x %0 %0 $215 $215
Subtotal 01 %0 $0 000 416,250 $16.250 $11.833 454,188
Group: 02000
02000 2000 (1)
$0 $0 0.006 30 $0 48,800 $3,800
$0 40 0.00: $5.125 45,125 $1.550 $5.800
$0 $0 0.00e; #15.750 #18,750 #0 #15.750
$0 40 0.00e; $50,000 $50,000 10,726 #5800
$0 #0 0,000 30 $0 17 #5800
EQIPARTS $0 #0 0.000; 30 0 $300 $3,800
REVEMIE $0 $0 0.006 30 $0 $0 30
_MTRLEXPEMND $0 40 0.00: 30 0 101 $5.800
Total: My Group 02000 [ 30 $0 000 $73.875 $73.875 $21.494 $71.550
02050 My Group 02000 (2]
_LABOR $0 #0 0.000; 30 0 $875 875
_MTRL PERM 0 $0 0.000 10 0 $5,305 $5.,305
Total: My Group 02000 ( 40 $0 0.00: $0 %0 4$6.180 $6.180
0zz00 My Group 02000 (3)
_OTHER $0 40 0.00e; 30 $0 %0 750
Total: My Group 02000 [ 30 $0 0,00z 30 30 $0 $750

The BFA Report Tool
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The only way to find out if your data appears the way you intend it to
appear is to use your template.

1.

If you haven't already, save your work and close the workbook.
Provided you opened the workbook as a template, it will save as
a template (.xItm) file.

Log in to Spitfire.

Open the BFA workbook in the appropriate mode (from a Budget
document, a Forecast document or from the Project Options
menu).

Select Supplemental Workbooks from the Spitfire Menu:

g Spitfire BFA Export Settings

ﬁData Worksheet f:ﬂ Division Totals @ProjectTotals
f}jSetupWorksheet ‘E!:' Billing Code Totals %Forecast Data Entry
Ej Account Category Totals ? Supplemental Workbooks

WorkSheets - Forms

On the dialog box that appears, click J at the Using Template
field to find your newly created BFA Report template on your
computer.

If the Spitfire Agreement appears when your report workbook
first opens, click the Continue button. The Basic Report
worksheet will then appear.

Click on the Advanced Report tab to view the Advanced Report.
~—Basic Report—~ _Advanced Report.

Look over the report worksheet carefully, checking for correct

data in each column and ensuring that it is formatted as you

designed. If you find mistakes, jot them down. You will make
changes back in the template file, not in this report file.

Close the report workbook without saving it.
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BFA WR 4pl Sonil - Microsoft Excel

Home Insert Page Layout Formulas Data Review View Developer Add-Ins Acrobat @ - = X |
a1 - ( £ ¥
A& B C u] F G H | J K L il M a
L Northern Lights Place =|
. BC-504 Project Analysis Advanced Report
3 Initial Budget (0007 1.5 2412010
DESCRIPTION Projected Act Rev _ _
DEMO Revenue Actual . b d Original EAC Current EAC ACWMAICOSt o 1ing FAC ToBud CAC - #ctual FAC - Actual
Revenue to Date . to Date to Date
4 Budget #*
5
E CS5lCodes
T Sorted By C51 Level
g Project Administration
£ 0o0oo General Defaul 750,000 30 0.00; 30 30 30 30 0,00 30 30
10 Adiministration Total $750.,000 50 000z %0 %0 %0 %0 0.00: $0 %0
1
12 General Conditions
13 o000 General Conditions 30 30 0.00 #16.250 0 30 0 0,00 30 30
1 01700 Contract Closeout 30 30 0.00; 30 30 30 30 0,00 30 30
15 General Total $0 $0 0,00 416,250 $0 $0 $0 0.00 %0 $0
16
17 Site Work
15 02000 Site whark 30 30 0.00 $73.875 0 30 0 0,00 30 30
19 0z0s0 Demolition 0 0 0,00 0 #0 0 #0 0.00: 0 0
20 02200 Earthwork 30 30 0.00 30 0 30 0 0,00 30 30
21 02500 Paving & Surfacing 30 30 0003 30 0 30 0 0.00: 30 30
22 Site Total $0 $0 0,00 $73.875 $0 $0 $0 0.00 %0 $0
23
24 Concrete
25 03000 Concrete 30 30 0.00 23,750 0 30 0 0,00 30 30
26 03100 Concrete Farmwork 0 30 0,00 0 0 0 0 0.00: 0 0
27 03200 Concrete Reinforcement 30 30 0.00; 30 30 30 30 0,00 30 30
28 Concrete Total %0 $0 000 $23.750 %0 %0 %0 0.00: $0 %0
23
30 Masoniy
il 04000 Mazanary 30 30 0.00; $27.500 30 30 30 0,00 30 30
32 Masonry Total $0 $0 0,00 $27.500 $0 $0 $0 0.00 %0 $0
33
34 Metal
35 05000 Metal 30 30 0.00; 22,500 30 30 30 0,00 30 30
36 Metal Total $0 $0 0,00 $22. 500 $0 $0 $0 0.00 %0 $0
3T
38 Wood & Plastic
ez 0E000 ‘Wood & Plastics 0 30 0.00 $123.750 0 0 0 0.00: 0 0
40 Wood Total $0 $0 0,00 $123,750 $0 $0 $0 0.00 %0 $0
41
42 Thermal & Moisture
43 avooo Thermal & Maister 30 30 0.00; 46,250 30 30 30 0,00 30 30
dd Thermal Total $0 $0 0,00 $46_250 $0 $0 $0 0.00 %0 $0
45
46 Doors & Windows
47 08000 Doars & Windaws 30 30 0.00; $46,500 30 30 30 0,00 30 30
45 Doors Total 0 0 000z $46,500 %0 0 %0 0.00: 30 0
43
44 » ¥ [FBasicReport~| Advanced Report < SpitfreAgreement = ¢ [ i
Ready | 23 HO 75% _04
Edit the Advanced
Report
1. Locate your BFA template workbook on your computer. It should
have an .xIltm extension.
2. As before, choose to Open it. (Do not double-click to open it.)
=
Mame Date mo
g e PR,
|E23 BFA WR B
1 Mew
21 BFA WR Sz
. i Open
__ BidEstimat :
. . Print
. Make your changes on the Column Setup worksheet.
4. Save your template workbook. When it is ready for use, you

The BFA Report Tool

should _upload the template into Spitfire so that all your users
can select it (see page 37).
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Your Finished BFA Report Template File

When you have finished creating and configuring your BFA Report
template file and consider it ready for your users, there is one more thing
you should do before uploading the file into sfPMS.

Spitfire

Agreement
To configure your template file for auto-launch-and-build:
1. Open your BFA Template file (.xItm) one more time.
2. On the SpitfireAgreement sheet, click on the cell under | accept
these terms, and type an X.
(APLEes - - 083€723b-22be-4e2-b066-c 901 6979511 = Microscft Exci EEyE——
& Home Insert Page Layout Formulas Data Review View Developer Add-Ins 'QJ - T X
142 '’ %] ¥

Copyright 2009-2010 Spitfire Management, LLC _ All Rights Reserved.

This workbook is an example of what is possible by repurposing the data collected and presented in the Spitfire Project Management application.

This workbook is distributed as a courtesy to Spitfire Clients.
Spitfire assumes no responsibility for the accuracy of data, presentation of data, no any conclusions that could be drawn from this workbook or the data presented herein.

Supplementary Workbooks are NOT covered under Spitfire's Support and Maintenance agreement.

Spitfire offers advanced training and technical support in the fundamentals of Supplementary Workbooks on a fee basis. Please call your sales representative for further details.
This message will continue to be presented, at the time of opening, until such time as this workbook is saved with

the terms outlined herein accepted by placing an “X" in the box provided below.

Press continue to proceed with the opening.

| accept these terms:

H 4 b H BasicReport~ <~Advanced-Report~ SpitfireAgreement . ¥1 nEn m (] ]
Ready | 73 O | aenms =) Ve ()

3. Save the file.

Now (after you upload the template file), when users select the BFA
Report template file, they will bypass the Spitfire Agreement and the
workbook will open on either the Basic Report or Advanced Report,
depending on setup. In addition, the Row Setup and Column Setup
worksheets will appear only if so configured.

Your BFA Report template workbook is ready to be uploaded to sfPMS
so that other users can access the template by default through the
Supplemental Workbook option on the BFA workbook.

The BFA Report Tool Spitfire Project Management System V4.3
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You upload your template file through Spitfire’s Template tool. You can
access this tool either from the Manage Dashboard or the System Admin
Dashboard.
TEMPLATES
32 Routes — =
‘ NAMES LIKE: | Tyee: [ |BFA Supplemental '-;'-.-'mJ Doc TYP§
32 allocations
% éfr;tpf::;g?;ézr;s D Doc Type Name Type Description
% ESTMa eance .g Fa Competitive Bid Response Bid Template for simultaneously rew;
% ga;:e Types i | Analysis Analysis on a project
eference
Regi Maint: W
% egion Mantenance g s Transmittal Transmittal | General Transmittal Cower
TEMPLATES
ﬁ Roles
35 Event Subscriptions NAMES LIKE: | Type: I |BFA Supplemental Woi ~ | Doc TY%
32 Catalog Folders o
ﬁ Report Folders D Doc Type Name Type Description
ﬁ Account Categories .ﬂ Va Compe_titive Bid Response Bid . TEITI|J|atE_ for simultaneously re
ﬁ Alert Types 'ﬂ' Analysis Analysis on a project
33 Companies @/
] Compliance Types = Transmittal Transmittal |General Transmittal Cover
32 CSI Maintenance
% Bize'l'-:f;zess ﬁ@ 4 RFI RFI_Logo Body RFI template with logo
32 Reference
ﬁ @ 4 RFI_Template Body basic template for all RFI docu

Upload Your
Template

1. Go to the Templates tool in sSfPMS as shown above.

2. Check the Type box and select BFA Supplemental Workbook.
If there are any BFA Report templates already in Spitfire, they
will be listed. You can have multiple BFA templates.

TEMPLATES

| MNAMES LIKE: |

TYpE: W |E|FA Supplemental ‘u"u’mj

3. Click &1 to add a row.

D Doc Type Name Type Description Company Doc Ref Customer
Budget - ~ ~ o~
; ‘ 2 J ‘New BFA Supplemental V' ‘BFA Supplemental\u’\u’urkbookﬂ |Exter|ds BFA v | # | »i | #

The BFA Report Tool

4.

5.

(optional) Change the Doc Type (to Forecast or blank, for

example) if you do not want the template to be available only for
Budget documents.

(0]

If you keep Budget as the Doc Type, you can also select

a subtype, if desired.

of your file.

(optional) Change the Name of the template to reflect the name

Spitfire Project Management System V4.3
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6. Leave the Type as BFA Supplemental Workbook.
7. (optional) Change the Description for the template file.
8. (optional) Look up a Company and/or Doc Ref for this template,

if appropriate.
9. Click v to accept your row.
10. click & to save.
11. Click H&

‘ NAMES LIKE: I TYPE: FIBFA Supplemental Woi 'l

TElg

Doc Type Name Type

( ﬁ}/ & Budget New BFA Supplemental Workbook BFA Supplemental Werkbook

The Template Maintenance dialog box will appear.

12. Click .;Ito browse for your BFA Report template file (it should
have an .xItm extension).

E Template Storage |

No template is stored

Download Open

Template Maintenance

-
= Upload Template Fi [e==)

Lookin: | ], BudgetFancial s - ®EerE-

Name Date modified Type

w1 BFA WR Template.xdtm 1/13/2010 4:38 PM Micros:
%JBFAWR Blank.xltm 1/13/2010 4:37 PM Micros:
| EDB WR Sample.xttm 12/2/20091:44 PM Micros
Eli_.]EDE Sample with Data and Format.xlsm 11/19/2009 7:55 AM  Micros
ﬁAJF_DE WR Blankuxltm 11/10/2009 1210 .. Mlicros

Flaces

Desktop

Upload

1| EDB WR templateaditm 11/10/2009 1240 .. Micros
@]Spltﬁre BFA Report Writer. docx 6/25/200910:41 AM  Micros
Y] Test Spitfire BFA Report Writeraxdtm 6/25/200910:26 AM  Micros
B 355203894C-003_SOV.XML_img0.png 2/25/2000 255 PM  FileTy;

Librarizs

EA,LI @]PA-PAPTWorksheets Explained.xlsx 12/17/2008 1257 .. Micros
= || BidEstimates.log 11/24/2008 3:22 PM Tedt Di _
Files on e
o < . ] »
@ File name IB FA WR Sample xitm j Open
Network  Files of type | =] Cancel
Help

13, click % |

14. Back on the Template Maintenance dialog box, click

Upload |

15. When the Template Maintenance dialog box says “Upload
successful,” click = to close it.

|| Template Maintenance

Upload successful

Download Open |

ifir=" Budge Financial\BFA WR Tempiate xin R |
Upload

16. Back on the Templates tool, click M to save it again.
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The next time you or someone else chooses_the Supplemental
Workbook option from the BFA workbook (see page 6), this newly
uploaded template workbook will appear in the Using Template drop-
down:

WVELL R oMM ew BFA Supplemental Workboale l:] E]
Repart Writer Sample
Analysis and Billing
New BFA Supplemertal Workboal
Job Cost Graph
Job Performance

Ready

Note: if you have more than one BFA Report template, all templates will
appear in the drop-down. You would have to choose which one you
want each time.

You may need to replace the BFA Report template workbook with
another.

e If, after uploading your template, you realize you want to change
it, make your changes to your .xItm file on your computer. After
you save the template file, you will need to replace your old
version in sfPMS with your new version.

¢ If you want a totally different template workbook to be used
instead of the current one, create your new .xItm file on your
computer. After you save the template file, you will need to
replace your current template with your new template.

1. Go back to the Templates tool on either the Manage or System
Admin Dashboard.

2. Click the Type checkbox and select BFA Supplemental
Workbook. Your existing template(s) will appear.

3. Click Eho open the Template Maintenance dialog box.

4. Click _;1to browse for your BFA Report template file then click
Cpen

5. Back on the Template Maintenance dialog box, click
IJpload |

6. When the Template Maintenance dialog box says “Upload
successful,” click Iﬁto close it.

7. Back on the Templates tool, click = to save it again.

Spitfire Project Management System V4.3
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BFA Report Output

What Appears
in the BFA
Report
Workbook

The Refresh
Report Button

Saving Your
Output

The BFA Report Tool

This chapter discusses the output you create when using a template
designed through the BFA Report Tool.

When you use the Supplemental Workbook option from the BFA
workbook and choose your BFA Report template, sSfPMS creates an
xlsm file. This output Microsoft Excel file contains your data in the
report worksheets you designed.

Which worksheets are generated and populated with data when you first
create your BFA Report output through your template depends on the
following:

o If the Spitfire Agreement in the template file was not already
accepted (see page 36), the SpitfireAgreement worksheet will
appear first.

o If the Spitfire Agreement was already accepted, the BFA Report
workbook will open on the Basic Report worksheet.

o If the Row Setup worksheet is visible, the Advanced Report

worksheet will include 4” and - buttons.

The - button on the Advanced Report lets you clear the data
from the worksheet if you want to make a change on the Row Setup
worksheet in order to generate different output.

The 4‘““' button uses the (revised) Row Setup worksheet to
generate a new Advanced Report.

For example, you might want to see your data with and without the
Account Category details or with and then without the special total rows.
By clearing and refreshing the data, you can generate the version that
you want to save or print.

Note: any change you make to the Row Setup worksheet at this point is
temporary. It will not be a permanent change to the template. To make
a permanent change, you will have to open the template file separately.

If you want to keep the BFA Report workbook with all its generated
worksheets, you should save Microsoft Excel in the usual way. You will
be saving an .xIsm file.

Spitfire Project Management System V4.3



	Introduction
	Permissions

	The BFA Workbook
	Columns
	Creating a Supplemental Workbook

	The BFA Report Tool
	Planning
	Spitfire Column Headers

	Your Report Template Workbook
	Column Setup Worksheet and the Basic Report
	Define the Global Structure
	Define the Data Columns
	Add static text or logos
	Conditional Formatting

	Review the Basic Report
	Edit the Basic Report

	Row Setup Worksheet and the Advanced Report
	Define the Global Structure
	Understand Row Types
	Understand Sum Levels
	Understand Print Columns
	Use Control Buttons
	Set Up Group Codes for Auto-Populate Feature
	Define Your Rows
	The Auto-populate Feature

	Examples
	Review the Advanced Workbook
	Edit the Advanced Report


	Your Finished BFA Report Template File
	Spitfire Agreement
	The Template Tool
	Upload Your Template
	Re-upload Your Template


	BFA Report Output
	What Appears in the BFA Report Workbook
	The Refresh Report Button

	Saving Your Output


