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This technical white paper is designed for Spitfire Project 
Management System users. sfPMS allows for various types of 
projects.  Data and Equipment are two of the alternative project 
types you can have. This paper also explains child projects. 
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Introduction 
The Spitfire Project Management System (sfPMS) is designed to track 
and record your job cost projects, from bids to contracts to payments to 
closing. The Focus on Doc Types and Project Workflow guide describes 
the Project Dashboard and the many documents that are used for this 
process.   

However, there are a number of other project types that can be used in 
sfPMS.  This technical white paper discusses Data projects and 
Equipment projects and their corresponding dashboards.  It assumes a 
basic understanding of sfPMS and its dashboards, as described in the 
Overview Guide. 

 

 
 

Note:  Data projects provide one way to group similar “child” projects 
together.  sfPMS also offers the option of Programs, which can be used 
to group related projects.  For more information about Programs, see the 
Focus on the Manage Dashboard guide. 

 

Note: Except for some updated pictures, this documentation is the same 
as that for V4.3. 
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Linked Projects 
sfPMS allows projects to be linked in a parent/child relationship.  What 
this means is that one project (for example, a Data project or a Main 
project) is created first and then other projects are created from within 
that project so that they share information (Customer, Address, Project 
Setup Details, files, etc.) and a link.   

 

 

 

 

 

 

 

 

 

Parent Projects 
When you want to have projects linked in a parent/child relationship, you 
must first create the parent project.  If the parent project is to be a regular 
project with workflow and financials, see the Focus on Doc Types and 
Project Workflow guide.  If the project is to be a data project, see page 6.  
If the project is to be an equipment project, see page 16. 

Note: Programs, described in the Focus on the Manage Dashboard 
guide, offers an alternative way to organize projects. 

Child Projects 
Once you have a parent project, you can create other projects that will 
become child projects to that project.  A parent project can have any 
number of child projects.  For more information, see page 12. 

 
Parent 
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Child 

Add-On 
Project 

 
Child 

Add-On 
Project 

 
Child 

Add-On 
Project 
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Data Projects 
Data projects are a special type of project because they do not reflect or 
track the work done on any particular project.  Instead they hold some 
basic information (such as the Customer and Customer address and 
Project Setup Details), and files in the Catalog.  The Data project serves 
as a base/umbrella/parent project that holds files and other information 
that can be accessed by a number of other subsequent (“child”) projects.  
After you have a Data project in your system, you can create a regular 
job-cost project from the Data project, linking the two projects.  Once 
linked, those who can access the job-cost project can also access all the 
files in the Data project’s Catalog (assuming proper permissions have 
been given).  For example, let’s say that you are to build several retail 
stores for a customer.  The Data project would hold the information about 
the customer and all files that are in common for the retail stores.  Each 
actual location would then get its own project in sfPMS, but be linked to 
the Data project so that those files could be accessed, viewed and 
attached easily to project documents. 

Setup of Data 
Projects 

In order to be able to create a Data project, some setup is required on 
the System Admin Dashboard.  Users identify a project as a Data project 
by selecting Data (or some equivalent at your site) as the Type on the 
Project Setup document.  The Data Type must, therefore, be given a 
code in the Code Maintenance tool.  That code is then used in the 
ProjectConfig | Project Setup rule to identify the project as a Data 
project.  Other ProjectConfig rules govern aspects of the Data project as 
well. 

Code Maintenance 
To set up a code for Data projects: 

1. Open the Code Maintenance tool on the System Admin 
Dashboard. 

2. Expand the Subtype code set. 

3. Filter for the Project Setup Doc type. 

4. Click  to add a new row. 

5. Type DP as the code and Data Project as the description (or 
letters and a description that make more sense to you). 

 

6. Click  to accept the row and  to save your changes. 
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Rules 
Maintenance 

To define a Data project: 

1. Open the Rules Maintenance tool on the System Admin 
Dashboard. 

2. Expand the ProjectConfig rule group. 

3. Select the ProjectType rule from the drop-down. 

 

4. Click  to add a new row.  
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5. Type DP as the filter value (or if you set up a different code in 
Code Maintenance, use that code) and D as the result value. 

 

6. Click  to accept the row and  to save your changes.  

 

Other ProjectConfig Rules 
There are other rules that you may want to use in setting up your Data 
project.  Use DP (or your code) as your filter value.  

• If you do not want any items on your Project Setup (most Data 
projects do not have items), add the AllowNoItems rule to the 
ProjectConfig rule group. 

 
• If you do not want a customer for the Data project, add the 

AllowNoCustomer rule to the ProjectConfig rule group.   
Note: if all your child projects will have the same customer, you 
will want to be able to enter that customer on your Data project 
so you will need to keep AllowNoCustomer off (no).  

 
• Since a Data project does not include budget information, add 

the ManualBudget rule to the ProjectConfig rule group.  This will 
prevent the Initial Budget document from being created 
automatically when you first save the Project Setup. 

 
• Since a Data project does not include submittals, add the 

ManualSubmittalRegister rule to the ProjectConfig rule group.  
This will prevent the empty Submittal Register from being 
automatically created. 
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• If the Data project will not be integrated with Microsoft Dynamics 
SL (as is often the case whether or not other projects are 
integrated), add the SpitfireOnly rule to the ProjectConfig rule 
group.   

 
 

Note: After making changes to the Rules Maintenance tool, click  
twice to save and push the change through the cache. 

Creation of 
Data Project 

Once Data projects have been defined, any user with proper permission 
can create a Data project. 

 

To create a Data project: 

1. Click  to open the Site Options menu and select Create 
Project. 

 
An empty Project Setup document will appear. 

2. Fill in the Project ID according to your site’s established rules for 
data project coding.  For example, if there is a lookup, click  to 
look up a Project code appropriate for Data projects.  

3. Enter a Description.  We recommend that the description 
identify this project as a Data project. 

4. (optional) Click  to look up a Customer.  This customer, and 
corresponding address, will appear on all child projects.  If you 
do not want the same customer to appear on all child projects, 
leave this field blank. 
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5. Select Data (or your equivalent) from the Type field on the 
Details tab: 

 
6. Enter any other information that you want copied over to your 

child projects, for example, a Tax ID or Retention.  (For more 
information about the Project Setup document, see the Focus on 
Doc Types and Project Workflow guide.) 

7. Click  to save your Project Setup document.  

8. Either now or at some future time, change the project status to 
Committed and save. Data projects should be committed.  
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Data Project 
Dashboard 

When you first save the Project Setup document, a Project Dashboard 
will be created for your Data project.  This Project Dashboard is similar to 
job-cost Project Dashboards except it does not include the Key 
Performance Indicator, Cost Analysis or Site Conditions parts and does 
include a Linked Projects part (see next section).  In addition, by default, 
a Data project lists only the Bid Doc type in the Documents menu. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Linked Projects part does not usually 
appear on job-cost Project Dashboards, but 
does appear by default for Data projects. 

At the Files part, using the Add Files tool , you 
can upload files into the Spitfire Catalog for your 
Data project.  See the Focus on Files, Attachments 
and the Catalog Dashboard guide for more 
information. 
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Creation of 
Child Project 

Starting with a 
Project Setup 

Document 
Creating a Project Setup document (and hence a project) from a parent 
project such as your Data project links the two projects together.   

 

To create the child project from the Linked Projects part: 

1. Open the Project Dashboard for your Data (or other parent) 
project. 

2. Click  in the Linked Project part to create a child Project Setup 
document. 

 
3. Look up the appropriate Project ID for this project. 

4. Change the Description. 

5. (optional) If there is no customer from the Data/parent project, 
look up a Customer now. 

6. On the Details tab, select a more appropriate Type. 

7. Continue as you would with any Project Setup document.  (See 
the Focus on Doc Types and Project Workflow guide.)  You’ll 
notice that some information may already be there because the 
new project is linked to the parent project.  

8. When you save the document, the parent project’s Project Setup 
document will appear as an attachment on the Attachment tab. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 13 
 

Data and Equipment Projects Spitfire Project Management System V4.4
       

You will also notice that the child project’s dashboard (i.e., the 
dashboard of the project you just created) lists the Data or parent 
project in the Linked Projects part: 

 
 

It is also possible to create a project in the usual way (from the Project 
List on the Home Dashboard) and then link it to a parent (Data) project. 

 

To link a child project to an existing parent project: 

1. Create a new Project Setup document from the Site Options 
menu: 

 
2. Look up the appropriate Project ID for this project. 

3. Change the Description. 

4. (optional) If there is no customer from the Data/parent project, 
look up a Customer now. 

5. On the Details tab, select a more appropriate Type. 

6. Continue as you would with any Project Setup document.  (See 
the Focus on Doc Types and Project Workflow guide.)  

7. Save the document twice. 

8. Click on the Attachments tab. 

9. Click  to attach the current project (through the Project Setup 
document) as a subset of another project.   

 
 
The DocAttach window, filtered for Project Setup documents, will 
appear. 
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10. (optional) Use the Project ID filter to more easily find your Data 
(or other parent) project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11. Click  at the desired parent project, then click .  The 
Project Setup document for the parent project will appear as an 
attachment on your new child Project Setup document (and vice-
versa).  In addition, because the projects are now linked, each 
project will show the Linked Projects part on its dashboard.  
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Starting with a Bid 
Document 

After creating a Data or other parent project, you can start the workflow 
for your job-cost projects with the Bid document and still have those 
projects linked to the parent project. 

 

To create a child project through the Bid document: 

1. Open the Project Dashboard for the parent project. 

2. Click  on the Bid part to create a new Bid. 
 
 
 
 
 

3. Continue as you would with any Bid document.  (See the Focus 
on Doc Types and Project Workflow guide.)  If you eventually 
create a Project Setup document from this Bid (after you Award 
the Bid), the project will be linked to the parent project (XX-0007 
in our example above.)  
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Equipment Project 
Equipment projects track the service needs of equipment at sites that are 
integrated with certain accounting systems.  In addition, Equipment 
projects provide a report of all equipment expenses and revenue, as 
entered into the accounting system.  Equipment projects are not specific 
to any job-cost project. 

Setup of 
Equipment 

Projects 
In order to be able to create an Equipment project in Spitfire, some setup 
is required on the System Admin Dashboard.  Users identify a project as 
an Equipment project by selected Equipment (or some equivalent at 
your site) as the Type on the Project Setup document.  The Equipment 
Type must, therefore, be given a code in the Code Maintenance tool.  
That code is then used in the ProjectConfig | Project Setup rule to 
identify a project as an Equipment project.  Other ProjectConfig rules 
govern aspects of the Equipment project as well. 

Code Maintenance 
To set up a code for Equipment projects: 

1. Open the Code Maintenance tool on the System Admin 
Dashboard. 

2. Expand the Subtype code set. 

3. Filter for the Project Setup Doc type. 

4. Click  to add a new row. 

5. Type EP as the code and Equipment Project as the description 
(or letters and a description that make more sense to you). 

 

6. Click  to accept the row and  to save your changes. 
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Rules 
Maintenance 

To define an Equipment project: 

1. Open the Rules Maintenance tool on the System Admin 
Dashboard. 

2. Expand the ProjectConfig rule group. 

3. Select the Project Type rule from the drop-down: 

 

4. Click  to add a new row. 
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5. Type EP as the filter value (or if you set up a different code in 
Code Maintenance, use that code) and E as the result value. 

 

6. Click  to accept the row and  to save your changes. 

  
Other ProjectConfig Rules 
There are other rules that you may want to use in setting up your 
Equipment project.  Use EP (or your equivalent) as your filter value.  

• Since Equipment projects do not include items on the Project 
Setup, add the AllowNoItems rule to the ProjectConfig rule 
group. 

 
• Since Equipment projects should not require customers on the 

Project Setup document, add the AllowNoCustomer rule to the 
ProjectConfig rule group.   

 
• Since an Equipment project does not include budget information, 

add the ManualBudget rule to the ProjectConfig rule group.  
This will prevent the Initial Budget document from being created 
automatically when you first save the Project Setup. 

 
• Since an Equipment project does not include submittals, add the 

ManualSubmittalRegister rule to the ProjectConfig rule group.  
This will prevent the empty Submittal Register from being 
automatically created. 

Note: After making changes to the Rules Maintenance tool, click 
 twice to save and push the change through the cache. 
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Creation of 
Equipment 

Project 
Once Equipment projects have been defined, any user with proper 
permission can create an Equipment project. 

 

To create an Equipment project: 

1. Click  to open the Site Options menu and select Create 
Project. 

 
An empty Project Setup document will appear. 

2. Fill in the Project ID according to your site’s established rules for 
equipment project coding.  For example, if there is a lookup, click 

 to look up a Project code appropriate for Equipment projects. 
Note: we recommend that your Project ID be the same as the ID 
in your accounting system for this equipment. 

3. Enter a Description.  We recommend that the description 
identify this project as the equipment that will be tracked. 

4. Select Equipment (or your equivalent) from the Type  field: 

 

5. Click  to save your Project Setup document.  
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Equipment 
Project 

Dashboard 
When you first save the Project Setup document, a Project Dashboard 
will be created for your Equipment project.  This Project Dashboard is 
similar to job-cost Project Dashboards except that it does not include the 
Key Performance Indicator, Cost Analysis and Site Conditions parts.  In 
addition, Service Contract and Service Ticket are the only Doc types 
available by default.  

Note: if the Doc types do not appear by default on the dashboard, they 
need to be made site-active through the Doc Types tool.  (For more 
information, see the Focus on System Administration guide.) 

 

Equipment 
Profitability 

Report 
Another feature of the Equipment Project Dashboard is the Equipment 
Profitability choice on the Project Options menu, which allows you to 
open an expense and revenue report for your equipment. 

Note: this report gathers information from certain accounting systems, 
such as Microsoft Dynamics SL’s Equipment/Resource Maintenance, 
Project Timesheet, and Billing Information Maintenance. 

 

To open the Equipment Profitability Report: 

• Select Equipment Profitability from the Equipment Project 
Options menu: 
 

 
The report will open, for example: 
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