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This technical white paper is designed for Spitfire
Project Management System users. It provides an
overview of the Executive Dashboard and details about
how to create a template file to organize the data from the
Executive Dashboard.
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This white paper provides an overview of the Executive Dashboard and
details about the EDB (Executive Dashboard) Report Tool, which is a
supplemental workbook in Microsoft Excel used to create a template file
which, in turn, is used to organize the data from the Executive
Dashboard.

This white paper assumes you have access to the Executive Dashboard
and a basic understanding of sfPMS in general. If not, please read the
Overview Guide first.

All documentation referred to within this white paper can be found on the
Spitfire Help menu.

INBOX Help Browser : *®
G Type rroj Make a selection: =
0002 Budget SC » knowledge Base
0001 Budget GC-| « KB About Home Dashboard
0002 Budget gc(  * Tutorial for Home Dashboard
ooos Gt S » overview Guide
0003 Budget GC-{ ¥ Focus Guides
0002 Budget GC- * Document and Item Basics
i Budget =z * Files and Catalog
* Routing
0004 Budget GC-
0001 Budget GC- * Alerts and Compliance
0005 Budget e * Batch Processing
.
456788 10.. SRR LR . N .
S —— * Budgets and Period Distribution
* Contacts
ipletion |Description Loc * Doc Templates
- 100 * Doc Types and Project Workflow
Mar| * Forecast and Analysis
* Manage Dashboard
e ia[ * SOV Billing
m * System Administration
10/2008 :lii » Refresh Guide List
» White Papers
10/2008 'lqi‘i ¥ Spitfire Online
* SpitfireManagement.com
* Blogs
-
1234

This white paper also assumes that you have a working knowledge of
Microsoft Excel.

Note: notes, sections and chapters that are new or changed from the
V4.3 documentation appear with green headers. Section and chapter
headers also have an *, which appears on the table of contents.

Access to the Executive Dashboard and its information is granted
through the PAGE | Executive Dashboard and PART | Executive
Project Summary role capabilities. In addition, permission to use the
EDB Report Tool is granted through the PAGE | Executive Dashboard
Export capability. (For more information about roles, see the technical
white paper Designing User Roles.) You must have these capabilities in
order to see the Executive Dashboard and use the EDB Report Tool
described in this white paper.

Spitfire Project Management System V4.4



The Executive Dashboard

The Executive Dashboard is designed to give company executives an
overview of the company'’s projects.

Page 5

Filters

Collapsible Filter

Part

PROJECTS i
PROJECTS | PROGRAM | X
CUSTOMER Py PROJECT MGR g
TYPE | [v] STATUS [ v
DIVISION ID X START [lersr2014 = 6/5/2014
FINISH [|6/5/2014 = [6/5/2014 PER PAGE 34
TIME LIMIT 1
Submit | []AUTO REFRESH

- Est Curr Com + Earned 0fU |Appr Pay| % MNet Cash | Net Cash
3&| Project Name | Contract |  EAC Profit | Commits | Act FAC val BTD | gilled Req |Spent| Flow Demand

EN-005
g . $15,000 $5,000|  $10,000 $0| $2,783 0| $8,349| $6,283| $2,066 $0| 56 % ($2,783) $8,349

C0-061

City Power and 15,000 2,000 13,000 0 5,790 0| $15,000 3,300| $11,700 0| 290 % 5,290 14,500
& $ § § § $ $0| § $ $ § (% ] §

Light

EN-004
@ |City Power and $37,500| $20,625| $16,875 $0| 3,800 $0| $6,909| §5,075| $1,834 $0| 18 % ($3,800) $6,909

Light

t e e e e e e e e e e o e e e e e e e e e e e e e T e e e e e T e e T e e e e T e T T e T e T e e

The Executive Dashboard can be filtered by the various criteria. If the

filter part is not visible when you open the Executive Dashboard, click i
to show those filters. The Project Name column allows you to choose
additional filters from the filter/sort drop-down menu.

Click the M button after entering your filter criteria to get your
results.

Executive Dashboard and EDB Report Tool

e Projects — Displays only active projects that match the character
and wildcard combination entered in the filter field. For example,
GC% will display projects that begin with GC and %003 will
display projects that end in 003.

e Program — Displays the projects within the program that
matches the program you look up in this filter field. (For more
information about programs, see the Focus on the Manage
Dashboard guide.)

e Customer — Displays the projects with a customer contact
(source contact as established on the Project Setup document)
that matches whom you look up in this filter field.

e Project Mgr — Displays the projects with a project manager
(established on the project’s team contact list) that matches
whom you look up in this filter field.

e Type — Displays projects with a Subtype that matches what you
select from the drop-down.

Spitfire Project Management System V4.4
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e Status — Displays projects with a status (on the Project Setup)
that matches what you select from the drop-down.

e Division ID — Displays projects with a Division ID (on the Project
Setup) that matches what you look up in this filter field.

e Start — Displays projects with a Start date (on the Project Setup)
that falls between the range you select from the calendars,
inclusive.

e Finish — Displays projects with a Finish date (on the Project
Setup) that falls between the range you select from the
calendars, inclusive.

e Per Page - Indicates the maximum number of projects that
should appear on each page of the Executive Dashboard.

e Time Limit — Indicates how many minutes you give the
Executive Dashboard to gather its data. 1 minute is the default;
2-3 minutes might be needed if the amount of project data is
great.

Toggle Filters*

If you click on the Project Name header, a sort/filter options menu will
appear. Four toggle options are available.

= | Project Na|m551| Contract ‘ EAC

en-o| siClear this filter A

Adver o “Clear all filters
co-o

Ei;;:lp E% Column Information

EN-0
city 8 2eInclude Child Projects
Light| @ Show Inactive
GC-0 3 |Amt in 1000s

Fabrik
x
e how Planned

Oregc

Trans iTe |

T TR

e Include Child Projects — Displays “child” projects that are linked
to “parent” projects.

2

>

Ch||d projects are &= Pr::];:;l Start Finish PM Status ID II;?)sr‘ecast Coﬁ;ir%ct §
ceniedby > 10| N ecou oo §
GO-005 is a child of \Qg%h:: » 6/1/2007 |1/31/2008 |1ofpe, | Committed oo $?50,000;
GC-003. » GC-005 §
@ |rabricam, |4/1/2004  |5f31/2008 |TEEY | committed | ST §75,000 0

>

Inc.

e Show Inactive — Displays all active and inactive projects (i.e.,
those that have a status of Committed, Canceled or Completed.)

e Amtin 1000s — Displays all numbers, rounded up or down,
without the last three digits. For example, $54,773 is displayed
as $55.

e Show Planned - Displays all planned and active projects (i.e.,
those that have a status of In Process or Committed.)

Executive Dashboard and EDB Report Tool Spitfire Project Management System V4.4



Columns

The Executive
Dashboard can be
customized through the
Project Exec Summary
part on the Customization
tool on the System Admin
Dashboard. See the

Focus on System
Administration guide.

Expected Contract
Value is reported for
not-yet committed
projects.

Executive Dashboard and EDB Report Tool
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The following columns are available for the Executive Dashboard.
Columns can be changed (hidden or shown) through customization or a
pop-up dialog (see next section).

To learn how amounts (marked by * below) are calculated, see
KBA-01401. To customize these computations, see KBA-01227.

Label

Description

Project Name

Project ID and Description as entered in the Project
Setup document

Start The Project Start date

Finish The Project Finish date

PM The Project Manager on the project

Status Status of Project Setup document

ID The Project ID as entered in the Project Setup document

Last Forecast

Date of last forecast

Orig Contract

The original contract amount

CO Rev Posted Change Order Revenue amount for the project
Contract* Contract amount

U.CO* Unapproved Change Order amount
EAC* Estimate at Completion amount
Com + Act* Committed + Actuals amount

Act Actual expenses

Orig Commits* Original Commitments amount
CCO* Commitment Change Order amount
Curr Commits* Current Commitments amount
Appr Pay Reg* Approved Pay Requests amount

% Spent* Percent spent

FAC* Forecast at Completion amount
BTD* Billed to Date amount

O/U Billed* Over/Under Billed amount

Forecast Rev Budget*

Revenue Budget amount

Earned Inc/ Value*

Earned Value amount

Est Profit*

Estimated Profit amount

Backlog*

Backlog amount

Net Cash Flow*

Net Cash Flow amount

Cash Conversion*

Cash Conversion amount

Cash Funding*

Cash Funding amount

Net Cash Demand*

Net Cash Demand amount

Last Act

Date of last action

Spitfire Project Management System V4.4
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If you click on the Project Name header, a sort/filter options menu will
appear. The Column Information option appears on this drop-down
menu.

T 3 v v 3§

En-0| i
Adver
CO-0
City P
Light
EN-0
Gty p 2%
Light | 3
GC-0 3¢
Fabrik ¥
HH-0

Clear this filter
»x Clear all filters

i | Project Namsﬁ' Contract ‘ EAC

olumn Information

Include Child Projects:

Show Inactive
Amt in 1000s
Show Planned

Oregg

Trans S

To show or hide columns:

Executive Dashboard and EDB Report Tool

1. Click the Column Information option on the drop-down menu. An
Available Columns pop-window will appear:

Available Columns

B Header

I o c o e s R s O s e s I

Description

ID and Title of Project

Project Start Date

(Anticipated) Date of Project Completion

The full name of the Project Manager; click for contact information.

Status of the Project

Date of last approved Forecast

Original Contract Value

Revenue from Approved Change Orders

Contract Amount

Revenue on Unapproved (but committed) Change Orders
EAC (Estimate of Total Expense (Cost) at Completion)
Actual Exp. + Committed Exp

Actual Expenses

Total amount of original commitments

Total amount of Approved Commitment Change Order
Total of current commitments

Amount Approved for payment on Commitments
Percent Spent: ((Actual Exp. + Committed Exp. ) / EAC
FAC (Forecast of Total Expense (Cost) at Completion)
Billed To Date

2. Use the checkboxes to show or hide columns.

3. Click * to close the dialog box and update the Executive
Dashboard part.

Spitfire Project Management System V4.4
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Mouse-Overs
If you mouse over certain columns, additional information appears, for

example:
— - Com + Orig
5& | Project Name Contract u.co EAC Act Commiits CCco
DS-000001
& Tatlspin Wharehose | $51124/529|$11,234|  $68,764 $0 $254,065| $2,977
GC-123000
@ | Office Building $2,769,902 | 52,041 | $2,682,257 | $786,322 $792,655 | $18,870
Project ij {hctual: $103,588]
MF-123009
f\> Test Commit and £2,654,791 30 £0 $0 £0 $0
Uncommit
& E‘:‘Sﬁﬂjfsmu £2,322,286 $0|$1,742,453 %0 $58,500| $4,932
$13,371,508 $63,275|$4,493,478| $786,322| $1,105,220$26,829
Mouse over For
Contract Original contract amount
Com + Act Actual amount
Curr Commits Original commitment amount

Export to
Microsoft Excel

After filtering, you can choose to export the data that appears on the
Executive Dashboard to a Microsoft Excel file.

To export Executive Dashboard data:

1. Click 2 on the Executive Dashboard.

PROJECTS |
PROJECT MGR | P
FINISH [lersi2014 = 6/5/2014

ached results have been displayed
Project Name

Contract

COo-061
City Power and Light

$15,000

Executive Dashboard and EDB Report Tool Spitfire Project Management System V4.4
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A dialog box will appear.
Execute Dashbeard Export Tool

Executive Project Summary
This export contains 18 project

Using Template: |Defau|t Template

Output Workbook: |C:\Users\Soni\Doc:uments\Project Dataxdsm

oK | Cancel

Ready

L

2. If you want to use the Executive Dashboard (EDB) template that
appears on the Using Template field, leave the field alone.

Otherwise, click E' to select another template from your drop-

down choices or click J to browse for an EDB Report template
on your computer.

Note: the EDB Report Tool chapter, beginning on page 11,
describes how you can create your own template file(s).

3. If you want the Microsoft Excel file that will be created to be
located and named as indicated in the Output Workbook field,
leave the field alone. Otherwise, change the filename or click

J to browse for a different location.

4. Click . The EDB Report workbook will open in
Microsoft Excel, for example:

X 9~ = Project Dataxlsm - Microsoft Excel l=l@ ﬂ‘

m Home Insert Page Layout Formulas Data Review View Developer Acrobat @ e = @ 2
A13 - £
[ A [ B c D E F G H | J K L

1 Project Name Start Finish Status Contract  U.CO EAC Com + Act  Orig Commits cco Curr Commits Appr Pay Req

2 |CO-061: City Power and Light 1-Apr-04 30-Apr-04 Committed $15,000.00 50.00 $2.000.00 $5,790.00 $0.00 5000 $0.00 5000

3 EN-003: A. Dataum Corporation 1-Apr-04 31-Dec-04 Committed $405,250.00 §0.00  $152,300.00 $5,125.00 $0.00 50.00 $0.00 50.00

4 |EN-004: City Power and Light 0-Jan-00 0-Jan-00 Committed $37.500.00 $0.00 $20,625.00 $3,800.00 $0.00 $0.00 $0.00 $0.00

5 EN-005: Adventure Works 1-Apr-04 30-Jun-04 Committed $15,000.00 50.00 $5.000.00 52,783.00 $0.00 50.00 $0.00 5000

6 ER-0001: Equipment Rental 5-Jan-09 5-Jan-09 Committed $0.00 $0.00 $0.00 $1,500.00 $0.00 $0.00 $0.00 50.00

7 GC-003: Morthern Lights Plaza 1-Jun-07 31-Jan-08 Committed $750,000.00 50.00  $653.200.00 $83 59960 $119.854 00 $1311875  §13297275 $5,350.00

8 GC-004: Western Plaza T-Feb-12 15-Jan-13 Committed $103,750.00 $0.00 $39,000.00 $13,897.18 $0.00 50.00 $0.00 50.00
| 9 |GC-005: Fabrikam Manufacturing Facility = 9-Apr-12 25-Feb-13 Committed $75,000.00 $0.00 $40,225.00 $18.984.59 $0.00 $0.00 $0.00 $0.00

10 |HH-003: City Highway Department 0-Jan-00 0-Jan-00 Committed $1,000,000.00 $0.00  $847,500.00 $28,312.50 $0.00 50.00 $0.00 5000

11 |HH-004: Oregon Dept of Trans 1-Apr-04 31-May-06 Committed $200,000.00 $0.00  $165,000.00 $7.362.50 $0.00 $0.00 $0.00 50.00

12 | SC-100: Weyerhauser Waferboard Plant _ 1-Jun-04 1-Aug-04 Committed $500,000.00 5000  5387.000.00  $147.417.60 $0.00 50.00 $0.00 50.00

13 $3,101,500.00 $0.00 $2,311.850.00 §$318571.97 $119.854.00 $13118.75  $132972.75 $5,350.00 -
M 4 ¥ M| Executive . Sheet3 %1 [la] [ | » [i]

Ready | = | IEEER {} (+)

Executive Dashboard and EDB Report Tool

5. Save, print or edit the file as desired. The file is a stand-alone
file, subject to Microsoft Excel functionality. Changes you make
to this file are not reflected back in Spitfire. (See also the EDB

Report Output chapter on page 42.)

Spitfire Project Management System V4.4
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The EDB Report Tool

The Executive Dashboard (EDB) Report Tool is a Microsoft Excel
supplemental workbook that you can use to create an EDB Report
template workbook. The template can then be used to export data from
the Executive Dashboard and create an EDB Report workbook.

The EDB Report template workbook can include a basic report
worksheet, an advanced report worksheet, and up to four other report
worksheets. All these worksheets are formatted and defined through the
EDB Report Tool. The worksheets populate with data when the EDB
Report template is used by the Executive Dashboard’s export option.

N —— N
Executive + = Report Workbook
Dashboard

Planning

Spitfire distributes both a blank (EDB WR blank.xItm) and a sample
(EDB WR Sample.xItm) template file. You will need the blank template
file in order to create your own EDB Report template workbook. These
files can be found in Install Base Folder/Implementation
Resources/EDBSupplements in ICTool (View tab).

Note: A blank template file with graph setup is also available. See
Appendix A on page 44.

Whether you want to create a report worksheet based on an idea of how
you want data to be displayed or you want to mimic a report that you are
accustomed to using, you need to plan what each report will look like.
Using either a piece of paper or software, determine the following for
each report that you want. Minimally, you should plan your Basic Report.

e Will the report include a logo? Where will it be positioned?

e What will the report name be? How will it be formatted? Where
exactly will it be located?

¢  Will you be using conditional formatting to strengthen the
appearance of your report?

e What columns of data will be included in the report? What will
each column be titled? In order to better understand and find
possible columns of data, you can look at the raw data, as
described in the following instructions.

¢  Will you need formulas for any columns?

e  Will the report need column totals?

Executive Dashboard and EDB Report Tool Spitfire Project Management System V4.4
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Raw Data
To use raw data in your planning:

1. Log into sfPMS and to go the Executive Dashboard.

2. Assuming you have data in your Executive Dashboard, click =

PROJECTS |
PROJECT MGR | s
FINISH [lersi2014 = |6/5/2014

ached results have been displayed

Project Name

Contract

CO-061
City Power and Light

3. Click on the Executive Dashboard Export Tool to

create an EDB report using the Default Template. The report
will display your data in columns.

$15,000

™ A == Project Dataxlsm -§
“ Home Insert Page Layout Formulas Data Review View Developer Acmbat;
Al - Jx | Project Name g

A I B [ 5 [ D [ = [ F [ 2

2

1 |Project Nﬂe Coﬂrac‘l U.cO EAC Com + Act Orig Commits CCO Ca

[| 2 CO-061: City Pc  $15,000.00 $0.00 $2,000.00 $5,790.00 50.00 #HaH g
3 |CO-200: Project 5200,000.00 B0.00 $153.345.00 $0.00 $0.00 #H#E >
4 EN-003: A.Dat:  $405,250.00 $0.00  $152,300.00 $5,125.00 $0.00 #He §
5 EN-004: City Pc  $37.500.00 $0.00 $20.625.00 $3.800.00 $0.00 #He g
6 EN-005: Adventt  $15.000.00 $0.00 $5.000.00 $2,783.00 $0.00 #H=# >
7 EQ-002: Komat: $0.00 $0.00 $0.00 $0.00 $0.00 #HAH g
8 GC-003: Norther  $750,000.00 $2,925.00  $575,000.00 $74,799.60 346,354 00 HeH g
9 GC-004: West € $103,750.00 $0.00 $39.000.00 $13,897.18 $0.00 #HaH ;
10 GC-005: Fabrike  $75,000.00 $0.00 $40.225.00 $18,084.59 $46.354 .00 #H# >
11 GC-010: Le Res  $750,000.00 $0.00  $600,000.00 $0.00 $21,000.00 #HaH ;
12 GC-101: KC Stc 5700,000.00 $0.00  $575,000.00 $0.00 50.00 #Has g
13 GC-201: KC Stc $700,000.00 $0.00  $541,250.00 $0.00 50.00 #HaH ;
4 4 ¥ M| Executive  Sheetd . ¥J - T - ) D S
Ready | = | ;

4. Right-click on the Executive tab on the bottom then select
Unhide:
Executive—<Chanta 301
5 Insert...
———— Delete

Rename

Move or Copy...
View Code
Protect Sheet...
Tab Calar 3

> &

Hide
Unhide...

Select All Sheets

Executive Dashboard and EDB Report Tool Spitfire Project Management System V4.4
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5. Click to unhide the RawData worksheet:

Unhide sheet:
-

6. Use the RawData worksheet to identify the columns of data that
you will want in your new reports and to learn column names.
For example, if you know you want a column with Project IDs in
your report, you can learn that such information is in the

ProjectMasked column of the raw data.

Home Insert Page Layopt Farmulas Data Review

c1 v O fe | ProjectMasked

A B c D E F
project IProiectM _| Projectl Compan Status
AD002  AD-002  Test ProjeiCCC M
CO061  CO-061  City Powel CBS M

Once your reports are planned, you are ready to create your EDB Report
template workbook.

Your Template
Workbook

To create your copy of the EDB Report template workbook:

1. Copy the distributed EDB WR blank.xItm file and give your
working template file a new name, for example, “EDB WR
template.xltm”. (Make sure you retain the .xItm extension.)

2. Open your newly named template file by using the Open option.

Mame Date modified

1| EDB WR Template.™ 40000 45000 067 0
(51] Spitfire BFA Repo =

21| Test Spitfire BFA R Open

Note: do not double-click on the file in order to open it.

The workbook will open on the Spitfire Agreement worksheet:

Executive Dashboard and EDB Report Tool Spitfire Project Management System V4.4
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© Copyright 2009-2013 Spitfire Management, LLC . All Rights Reserved.  Version:- 4.3 April.04.13
This workbook is an example of what is possible by repurposing the data collected and presented in the Spitfire Project Management application.
This workbook is distributed as a courtesy to Spitfire Clients.

Spitfire assumes no responsibility for the accuracy of data, presentation of data. no any conclusions that could be drawn from this workbook or the data presented herein.

Supplementary Workbooks are MOT covered under Spitfire’s Support and Maintenance agreement.
Spitfire offers advanced training and technical support in the fundamentals of Supplementary Workbooks on a fee basis. Please call your sales representative for further details.
This message will continue to be presented, at the time of opening, until such time as this workbook is saved with

the terms outlined herein accepted by placing an “X in the box provided below.

Press continue to proceed with the opening.

w | acceleh
3. Read the agreement then click the & button. The

following message will appear:
Microsoft Excel

Open in Template mode - Change Report criteria and Save,

Note: if the message does not appeatr, either you did not open
the template file correctly (perhaps you double-clicked on the
filename) or you need to review the Microsoft Excel macro
security.

4. Click . The workbook will open at the Column Setup
worksheet (shown on the next page).

Executive Dashboard and EDB Report Tool Spitfire Project Management System V4.4



Column Setup
Worksheet and

the Basic
Report
IZII = = 3 mﬂ Tempfate‘xftn_‘;—vhc‘ﬁcrosoﬂ Excel

m Home Insert Page Layout Formulas Data Review View Developer

Acrobat

Page 15

This cell will be
blank until the
EDB Report
template is used.

This button clears
all items from the
report.

Al - fx | =SpitfireAgreement!B2 / v
A B c D E 3 / H -
1 |©Cc|:yright 2008-2013 Spitfire Managemfent, LLC . Al Rights Reserved. As of date: 7 E|
2 About this worksheet.
3 Print ‘ Sort By Clm # |
A
5 Auto Start A Prime Column
6 Report Number 1 (Basic Report) Worksheet Name Start Column Start Row
=
Table Name
7 Column Selection
4 Defined Name Use Basic W. Column Title N
4 Source Columr/Number Data Start /\
1 This Report Subtotal / |\
1} |Column Forghat Show Ws Page Setup & Title No 7 |
1 | Golumn Wjkith Orientation xILandscape /|
1§ User Forghula Paper Size xIPaperlLetter / \
1¢ Colum Zoom /_/ \—
15 | Sert Gfder FitToPagesWide L . N
18 RepgftFormuia FitToPagesTall When it is time to fill out
17/ { column H, scroll to the
18 prorl Number 2 \ Worksheet Name Start Column Start Row rlght so that it appears
G g@ (e next to column A to
17 Golumn Selection d S— better understand what L
4 4 v M| Profit Analysis TAdvanced Report . Column Setup .~ Row Setup  SpitfireAd |4 | goes in each row.
Ready | 3 | k J
This button The Column Setup worksheet allows you to identify each report
inserts or worksheet (including the basic and advanced report worksheets), and
removes a establish the report structure and columns that appear in these
column between . .
H and AU worksheets. The Column Setup worksheet is set up to configure up to

five separate report worksheets, including the Basic Report. Each
worksheet is treated separately and can have different column

selections.

The section for Report Number 1 (Basic Report) is different from the
other sections in the following respects:

e The columns selected can be used in conjunction with details on
the Row Setup worksheet to create the Advanced Report

worksheet.

e If you select Yes in the Use Basic WS cell (B9), data will be
pushed into the format of the Basic Report worksheet.

e If you select No in the Show WS cell (B13), the Column Setup
worksheet will not be visible when the template is opened from
the Executive Dashboard.

Columns B through F on the Column Setup worksheet are used to define

the global structure of each report worksheet.

Columns H through AU are used to define data in each of the columns of

the report worksheets.

Executive Dashboard and EDB Report Tool
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The EDB Report Tool allows you to define up to five report worksheets,
one of which is the Basic Report. Before defining other custom reports,
you should define the Basic Report.

Define the Global
Structure

1. In B6, select Yes to have this report Auto Start when the EDB
Report workbook is created. Auto Start means that output will be
automatically generated by inputting data into the Basic Report
template.

Note: while you should choose to auto start the Basic Report,
you can choose to not generate other reports automatically.
Users will then be able to generate other reports using the
Create Reports button only when appropriate (see page 42).

2. In D6, enter a Worksheet Name for the basic report worksheet,

for example:

A B c | D 4

1 | @ Copyright 200%-2013 Spitfire Management, LLC . All Rights Reserved. g
2 |About this worksheet. A g
3 :
4 b
h 2

5 Auto Start 2
6 Report Number 1 (Basic Report) |Yes (I_Worksheet Name TBaSiC Report )é

No special characters are allowed. The name you enter
corresponds to the Basic Report worksheet, which is already
included in the workbook and says “Basic Report” by default. If
you enter a different name in D6 (and “Use Basic” is set to Yes
as described on step 14), that name will be used on the
worksheet tab when the report is created.

IR (M Colurnn Setup Row Setup SpitfireAgreement

3. In D7, enter the Table Name for this report, for example:

) Spitfire Sample ~ The
Table Mame

Profit Workshop as of

P

fe | ="Spitfire Sample ~ The Profit Workshop as of " & IF[LEN{AsOfDate) > 1, TEXT(AsOfDate,"MN/DD/YY"), TEXT(NOW(),"MM/DD/YY"))

Note: the cell can include text and formulas as shown above.

When the EDB Report workbook is created, this name will be
placed on the report in the position indicated in the next steps.
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4. In E7, enter the Start Column identifying, by number, the
column where Table Name data will be placed, and in F7, enter
the Start Row identifying by number the row where Table Name
data will be placed, for example:

Waorksheet Name Basic Report /|Start Column _|Start Row

Spifire Sample ~ Th

You can format the Table Table Name Profit Workshop as [;L Y,

Name cell on the Basic I

5 2

Report any Way yOU,d | E2 - Je | Spitfire Sample ~ The meiy‘Norkshop as of 11/19/09

like. You can also use A 5 c b B J ; : f
other Microsoft Excel :
fun(:tionsx SUCh as "Center Create Reports Spitfire Sample ~ The Profit Workshop as of 11/19/09
across selection” 2
alignment to have the
Table Name appear just
where you want it.

5. In E8, enter the Start Column and in F8, enter the Start Row
identifying the position of the first Column Title for your data, for

example:

Basic Report Start Column  |Start Row

Spitfire Sample ~ The

Profit Workshop as of 3 2

Column Title 0 2 4 )
A B

Create F

Praject 1D

4

Note: the Column Titles are specified in row 10; see “Define the
Prime Column” on page 19.

6. In E9, enter the Start Column, and in F9, enter the Start Row
identifying the position where the Data will start to be placed, for

example:
Basic Report Start Column Start Row
Spitfire Sample ~ The
Profit Workshop as of 3 2
Column Title 2 4
Data Start T 2 8 )
/
A B C

Create Reports

Project ID |(Project Name

4
5 /

& [Total [ / [
7

B co-0oy 25 Third Street J [
9 CO-061 City Power and Light |

Executive Dashboard and EDB Report Tool Spitfire Project Management System V4.4
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In E10, enter the Start Column, and in F10, enter the Start Row
identifying the position where the first Subtotal will be placed, for
example:

Basic Report Start Column  |Start Row

Spitfire Sample ~ The

Profit Workshop as of 5 2

Column Title 2 4

Data Start 2 g

Subtotal g 2 [§ »
A B C

Create Reports

Project ID |Projeft Hame

||

/
Total ﬂ‘ |

[Co-007 [€5 Third Street |

]

Note: if you enter a negative number (e.g., -2), then the Subtotal
row will be placed below the last row of data separated by the
specified number of blank rows (e.g., 2 blank rows).

In E11, indicate if you want to set up page orientation, size and
print formatting on the Column Setup worksheet by selecting Yes
or No.

Page Setup & Title JNO =

Mo

Note: if you select No, input in E12, E13, E14, E15 and E16 will
be ignored. The Basic Report uses page print defaults that have
been set up to print correctly. You can also use Microsoft Excel
options for page setup and printing directly from an existing
worksheet.

(If E11 is Yes) In E12, select the Orientation of the paper, either
Landscape or Portrait.

- - b +
Orientation [xlLandscape |~

(If E11 is Yes) In E13, select the Paper Size of the paper, either
Letter or Legal.

Paper Size iPaperLetter | -

(If E11 is Yes; optional) In E14, enter a Zoom reduction or
enlargement percentage if you want to better fit the data on one
printed page. Leave this cell blank if you want to use the Fit to

Page Wide or Tall options (below).
Zoom j 75

(If E11 is Yes; optional) In E15, enter how many pages you want
all columns of the report to fit on when printed. For example, if
your report has 10 columns and columns 9 and 10 normally print
on a second page, you can indicate that you want the output
reduced so that all columns fit on one page:

FitToPagesWide

Spitfire Project Management System V4.4
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13. (If E11 is Yes; optional) In E16, enter how many pages you want
all rows of the report to fit on when printed. For example, if your
report has 52 rows and rows 51 and 52 normally appear on a
third page, you can indicate that you want the output reduced so
that all rows fit on two pages:

FitToPagesTall

Note: if you leave this field blank, Microsoft Excel will
automatically create the number of rows per page based on the
page margin.

14. In B9, indicate whether the data will Use Basic WS. Yes is the
default and means that the format on the Basic Report
worksheet will be used; otherwise, no format is defined.

Use Basic W5

Yes
Note: this option is available for Report 1 (Basic) only.

15. In B12 (Show WS), indicate whether you want this Column
Setup worksheet to appear in the EDB Report workbook (that is
created when you export data). If you do not want general users
to have access to this worksheet, keep the default of No.

Note: this option, which seems to apply to Report 1 only, actually

applies whether the Basic Report is completed or not.

Define the Prime
Column

The Prime Column is the first column that shows up in your report
worksheet. It must not be blank nor can it be defined as @formula. The
data contained in this column should be the main focus of the report, for
example, company, projects, PMs, status, date, etc. While it is possible
for you to select data that is represented as an amount, number or
percent, doing is so is highly discouraged for the prime column,
especially since this data is also used by the Advanced Report.

A H |

b

Scrolling has
placed column H
next to column A.

1 | © Copyright 2009-2013 Spitfire Managem
. -
About this worksheet.

Print ‘ Sort By Clm # ‘

The Create
Reports button
does not appear
on printouts. See
page 42 for more

Prime Column

(= R I TR ]

Report Number 1 (Basic Report)

Project ID (Masked)

7 Column Selection

information.
8 Defined Name ProjectMasked " - = .
9 Source Column Number
- | ; L
10 This Report Column Title Project ID
11 Column Format Text -
- Create Rep: Spitfire Sampl

12 Column Width \

13 User Formula

14 Column Sort Number

15 Sort Order Original

16 ReportFormuIa Project ID |Project Name Project Manager g::::.:‘:l
Total [ [ I $7.937.736]
Co-007 25 Third Street Chris Dema $100,550
CO-061 Citu Power and Light Tracy Talman 6,000
EMN-003 A, Dataum Corporation Tracy Talman $405,250
EN-004 City Power and Light ‘wilma Flint F37.500
EM-005 Aduenture \Warks wilma Fline #15.000
ER-00D1 Equipment Bental Chiris Dlemo $2.500
GC-003 Morthern Lights Plaza Chris Demo 750,000
S T P T A N

Executive Dashboard and EDB Report Tool
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If you create custom
fields on the Executive
Dashboard, you may
need to take extra steps
to have those fields
appear on this drop-down
list. See KBA-01545.

Executive Dashboard and EDB Report Tool

Page 20

If helpful to do so, scroll the worksheet so that column H appears
next to column A.

In H7 (for Column Selection), select the Executive Dashboard-
defined name for the desired data in this column. The Defined
Name and Source Column Number (rows 8 and 9) will be filled
in automatically based on the Column Selection.

A H
1 | '© Copyright 2008-2010 Spitfire Managem
2 |About this worksheet. 7
3 ‘ Print ‘ Sort By Clm # ‘
a
5 Prime Column
& Report)
Project ID (Masked) Pr
7 | Column Selection -
: 3: njet (Masked e
8 |Defined Name « Project ID {Unmasked)
9 |Source Column Number Project Manager
- . - 5
10 | This Repert Column Title E%EEE Honager GUID
-y
11 Column Format Project Parent Project
- Y Project Sort (Parent & Project IDs)
12 | Column Width Project Status (Description) =

Note: except for the Prime Column, the first choice in the drop-
down is @Formula—this identifies the column as a special
column used to present data that is the result of a user-defined
formula. If you select @Formula in other columns, you will need
to enter the formula in row 13.

0 The Column Selection drop-down choices can be
organized alphabetically or in the column order they
appear on the RawData worksheet (see also page 12).
If the choices are not in the order you prefer, click

Sort Ato Z or Sort By Clm #

to change

the sort.

o If having a printout of all possible Column Selection

. izt
choices would be helpful, click "™ | then iyl

In H10, enter This Report Column Title—a title appropriate for
the column. If no title is entered, the title will default to the
Defined Name.

10 | This Report Column Title 1Pr0iect D J[

When the EDB Report workbook is created, this title will appear

on the header row of the report:
A B C

3
Project ID ) Project l\'am%
a :.._ _

NP E 7 WP PP

Spitfire Project Management System V4.4
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If choosing a column on
which to sort, make sure
that there will be more
than one value to sort.
For example, if sorting by
project then project
manager, but there is
only one project manager
per project, it makes no
sense to indicate a sort
for project manager.

Define the Other
Columns

Page 21

In H11, select a Column Format to format the data in this
column. If nothing is selected, the default is Text.
11 |Column Format Text il

Money
Number
Percent
Date

In H12, enter the Column Width. If no width is entered, 15 will
be used by default.
| 12 Column Width 20 |

Leave H13 (User Formula) blank for the prime column.

(optional) In H14, enter a Column Sort Number if you want this
column to be sorted. 1 means sort this column first, 2 means
sort this column second, 3 means sort this column third, etc.

| 14 | Column Sort Number 1 11]

(If H14 has a number) In H15, select the direction of the sort for
the column, either ascending (1-5, A-Z) or descending

(5-1, Z-A).

| 15 Sort Order L'

Ascending ‘
Descending

Using the instruction above, fill out columns | through AU, rows 7-15 as
needed. Keep in mind the following information about formulas.

Formula Entry

Executive Dashboard and EDB Report Tool

When the Column Selection is @Formula, you can enter the
formula in the User Formula row. You can use any standard
Microsoft Excel formula to calculate the data that will appear in
the column. The formula can reference other columns in the
report worksheet. We recommend that you use the
ISERROR(your_formula,Default) function to ensure that your
report doesn’t display errors based on incorrect or missing data,
such as dividing by zero:

R13 - e ((GIFERROR(M13-013,0])
A R
1 | ® Copyright 2009-2010 Spitfire Managerm
2 |About this worksheet. A
3
4 Create Reporis \
5 / 1
6 Report) /
4
@Formula
7 | Column Selection
8 Defined Name User Formula 13
9 |Source Column Number 0
10 This Report Column Ti Current Gross Profit Ir§
11 Column Format Money P@
12 | Column Width 18
13 |User Formula 0l
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e You can also use the point and click method in Microsoft Excel to
create your formula.

e If you leave the “User Formula” and “This Report Column Title”
cells blank, you will end up with a blank column in your report,
which is valid.

An example of several defined columns appears below:

Report Number 1 (Basic Report)

. A
Column Selectio @ %

~

8 |Defined Name

9 | Source Column Number

10 This Report Column Title
11 Column Format

12 Column Width

13 User Formula

14 Column Sort Number

15 |Sort Order

1 J K
Print | Sort By Clm # |
Prime Column 2 3 4
Project ID (Masked) Expense Original EAC amount Expense Current EAC amount @Formula
ProjectMasked ex_bud_amt ex_eac_amt User Formula
0
Project ID Original EAC Current EAC Original Gross Profit
Text Money Money Money
20 18

16 ReportFormula

Executive Dashboard and EDB Report Tool

Insert/Remove Column

At any point after defining your columns, you can insert a new column
between existing columns (and move current columns to the right) or
remove a column (and move columns to the left) by clicking the

e

£

o

button.
To insert a new column:

1. Click the Column Selection cell in the column where you want to
insert a new column. For example, if you wanted a new column
between Expense Current EAC Amount and @Formula (shown
above), you would click on the Column Selection cell (7) in
column K.

L

2. Click = . The following dialog box will appear:

=

Insert ~ Remaove

Choose "Yes' to INSERT an empty column at
Report Number 15K57
and move existing entries one column to the right.

Choose 'No' to REMOVE the entries in column
Report Mumber 15K57
and moving existing entries one column to the left

Choose 'Cancel to exit. |
Cancel

Yes ‘ Nao

L — "

3. Click IL‘. Your worksheet will include a new empty
column where you can enter information about another template

column, for example:

Spitfire Project Management System V4.4
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A 1 J K L
1 | @ Copyright 2008-2013 Spitfire Manage 1
2 |About this worksheet. 1
3
s A 4
5 2 3 4 5
6 |[Report Number 1 (Basic Report)
- Column Selection {E@ % Expense Original EAC amount Expense Current EAC amount @Formula
8 Defined Name ex_bud_amt ex_eac_amt User Formula
9 |Source Column Number 0
10 | This Report Column Title Original EAC Current EAC Original Gross Profit
11 |Column Format Money Money Money
12 |Column Width 18 18
13 User Formula
14 Column Sort Number
15 |Sort Order
To remove a column:
1. Click the Column Selection cell in the column that you want to
remove. For example, if you wanted to remove the Expense
Original EAC amount column in the example on page 22, you
would click on the Column Selection cell (7) in column I.
i
2. Click Z=_1. The following dialog box will appear:
Insert ~ Remaove &=
Choose "Yes' to INSERT an empty column at
Report Mumber 15K57
and move existing entries one column to the right.
Choose 'No' to REMOVE the entries in column
Report Number 15K57
and moving existing entries one column to the left
Choose 'Cancel to exit,
Yes ‘ Nao Cancel
. Mo .
3. Click . Your worksheet will remove that column
and move other columns to the left, for example:
A H I ]
1 | © Copyright 2009-2013 Spitfire Managem N
2 |About this worksheet. A
3 Print ‘ Sort By Cim #
4
5 Prime Column 2 3
6 Report Number 1 (Basic Report)
ap AL~ .
{‘-ﬁ Project ID (Masked Expense Current EAC amount Formula
7 |Column Selection & % ! ( ) P @
8 Defined Name ProjectMasked ex_eac_amt User Formula
9 |Source Column Number 0
10 This Report Column Title Project ID Current EAC Original Gross Profit
11 Column Format Text Money Money
12 |Column Width 20 18
13 User Formula
14 |Column Sort Number 1
15 Sort Order

Executive Dashboard and EDB Report Tool Spitfire Project Management System V4.4



Page 24

Add Header Info

You can add logos, graphics, results fields, or text directly in the Basic
Report (or any existing worksheet designated for report output). What
you add to the worksheet remains in the report template and is visible in
the EDB Report workbook.

The Create
Reports button
will not appear in
printouts. See
page 42 for more

Example: Logo

You can add your logo in the upper left corner of the worksheet; it will
appear there in your output/printout.

information. EDE WR Sampledtm = Microsoft Exce
=)
—/ Home Page Layout Formulas Data Review View Developer Add-Ins

2
3
4
5
&
7
a2
9

Example: Summary Info

You can add text and formulas (that reference other cells) at the top of
the worksheet if you want certain information right at top.

The Rider Constrection Company Profll Analysis - 0497122013

Compoat Bt K15 22H 900 i rprd
il TR W e v Si B FrE vem LAl R Darvems Liag. AN, EiT T il 15 Tt
B i T v i o Do gal i | HLSEL 7 6Y Fawiell By « Pt o 4170579098 18 a4t
LA Balgrt  BLVALTSE PhER Covpuiviigher el 544305448 1

i i ramid b | g FETEEHET P

The information contained herein is confidential. Do not distribute.

Bryppd Dosired A gles] = rrrpEen s | Dt [ B Forpoil Bwv - | Oiopafied Pafiary
pE—— T = Cwrreer B b Cominees smmard “:m S — TR EE T Ll [ Porecem Sup L
- e e FEORTRE eI ST IS TR i T iR

Review the Basic
Report

The only way to find out if your data appears the way you intend it to
appear is to use your template.

To use your template:

1. Save your work and close the workbook. Provided you opened
the workbook as a template, it will save as a template (.xItm) file.

Log in to sfPMS.

Go to the Executive Dashboard.
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4. Use the filters on the Executive Dashboard (see page 5) to
display the data that you will want on your report worksheet.

5. Click # to export your data.

>
>
>
>
7
PROJECTS | 3
PROGRAM | jo %
TYPE | =] 3
FINISH I |E'u’27:’2[]12 - |EJ2?!2[]12 g
>
3
Project -

Name Start Finish PM Slatug
2
C0O-061 >
City Power | 4/1/2004 4/30/2004 Ca-mr%

and Light

6. On the dialog box that appears, click __] at the Using Template
field to find your newly created EDB Report template on your
computer.

7. If the Spitfire Agreement appears when your report workbook
first opens, click the Continue button. The Basic Report
worksheet will then appear.

8. Look over the report worksheet carefully, checking for correct
data in each column and ensuring that it is formatted as you
designed. If you find mistakes, jot them down. You will make
changes back in the template file, not in this report file.

9. Close the report workbook without saving it.

The date you create
the report worksheet
can appear next to

Cia the page title. Project Dataxlsm = Microsoft Exce 15 : J
a . .
- Home nsel Page Layou Formulas Data Review View Developer Add-Ins @ - =
AL - fe |

A B C D E F G H 1 1 K
L]

C ~ r—— ’ R E

' Create Reports 1R Spitfire Sample ~ The Profit Workshop as of 12/02/09

—d W
2
3

Project ID Project Name Project Manager Dhiginal Approved Revised Original EAC Current EAC Actual + Original Gross
Contract Change Orders Contract Committed Profit
Amount Amount

4
5
3 Total | | | $1.849,250] $0] $1,849,250] $1,195.525] $1,200,525 | $274,814] $653,72"
7
s AD-00Z Test Projct 1 Chriz Dema 0] 0 0] 0] 30 #0 5
5 CO-061 City Power and Light i $6,000] 0 6,000 $2.000] $2.000 $5.790 $4.00
10 ER-003 A DOstaum Corporation 0 $4005,250) 0 %405, 250 +152,300 #152,300 35125 $252.35
11 GC-003 Harthemn Lights Plaza Jay Fluegel $750,000] 0 $750,000] $575.000] $550,000 $63.600 175,00
12 GC-004 ‘western Plaza Jon Taffler #115.000 0 +113,000 $33,000 333,000 +13,837 $74.00
12 GC-005 F abrikam Manufacturing Faciits Tracy Tallman $75,000] 0 +75,000) $40,225] 340,225 $18.985 3477
14 SC-100 ‘eyerhauser Waferboard Plant Chris Dema $500,000] 0 $500,000)] $3&7,000] $387.000 147,418 $115.00

4 4 » M| Profit Analysis Bil to Date |_Basic Report < Advanced Report—  SpitfireAgreement Executive || m [
Ready | 73 == o o) | N == =
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Edit the Basic
Report

1. Locate your EDB Template workbook on your computer. It
should have an .xItm extension.

2. As before, choose to Open it. (Do not double-click to open it.)

MName Date modified
(51| EDB WR Templates— ST TraTs
8] Spitfire BFA Report e

0| Test Spitfire BFA Re Open

1| sample Spitfire BF Print

)

Make your changes on the Column Setup worksheet.

4. Save your template workbook. When the template file is ready,
you should _upload the template into Spitfire so that all your
users can select it (see page 39).

Reports 2-5

If you want to define other reports (except for the Advanced Report
which is described on page 28), follow the instructions for the Basic
Report but keep the following in mind:

e Incolumn B (Auto Start) for each report, you can indicate Yes if
you want that report to be populated as soon as you create your
report workbook.
A B
1 | @ Copyright 2009-2013 Spitfire Management, LLC . All Rights Re
2 About this worksheet. A
3

W

o L o o e S N S S N N N N NN RN

A
: Auto Start |
9 Source Column Number Yes

10 This Report Column Title
11 Column Format

12 Column Width

13 User Formula

14 Column Sort Number

15 Sort Order

16 ReportFormula

17

Show WS
No

VI Y R |

18 |Report Number 2 [=b

Note: If you indicate No (or leave the cell blank), the report will
remain without data until you or another user clicks_the

Create Repor®s | putton in the upper-left corner of the Basic Report
worksheet. (See also page 42.)
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A B C D E
This button E—
does not exist 4 — ——— RE
Basic Report if [ - — —— — H E
all reports auto- g
start. 3
Original
Project ID |Project Name Project Manager |Contract
Amount
4
5
& [Toral [ | | $7,937.736]

e Unless you want the Report Tool to create worksheets for your
additional reports at the time the reports are generated, you
should create the worksheets yourself.

o Click on % (which appears after your last
worksheet tab)

_Or_

Right-click on an existing worksheet tab (such as
Column Setup or Basic Report) and select Insert.

_Basic Repy - Column Setup

e Insert.. ——

IE Delete —————— =1
Rename

Move or Copy...

View Code

i 4

Protect Sheet...
Tab Caolor »

Hide

Select All Sheets

Select Worksheet then click .

Insert

General | sp olution:

)0 & s

Chart  MSExcel4.0 M5 Excel 5.0 Freview
Macro Didlog

g 9 @ €

BFASupplem... Bookl.xltx MappedPro... PAPT 3.2 Just

Pass The D...
@l

Project
Contrac...

Preview not available.

o Double click on the tab that says Sheetl and rename
the tab (and the worksheet). This name should match
the Worksheet Name you indicate on the Column Setup
worksheet.
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A

B

C

1 | © Copyright 2009-2013 Spitfire Management, LLC . All Rights Reserved §
2 About this worksheet. ] g
: g
4 b
b >

5 Auto Start ?
18 |Report Number 2 No Worksheet Name Mor‘lth\y) 4
| T Table N 3

19 Column Selection @ % Bl ;
20 Defined Name ] Column Title 3
21 Source Column Number ] Data Start 14
22 | This Report Column Title ) Subtotal !
23 | Column Format ) Page Setup & Title $
24 Column Width ] Orientation ;
25 User Formula ) Paper Size ;
26 Column Sort Number Zoom ;
27 Sort Order ) FitToPagesWide g
28 ReportFormula ] FitToPagesTall §
R CTonthly >/ Basic Report” * Advanced Repare™ Column Setup .~ Row Setup Spltﬁrer\g

0 Add static text, logos and formatting to the new
worksheet to make your report look exactly as you want.

e You should review and correct all your reports as needed.

The Row Setup worksheet is used to define the Advanced Report. The
Advanced Report can be configured for multiple tier subtotaling and
rollup, and filtering for specific rows matching user-defined filter columns

and criteria. The Advanced Report is optional.

If you do not need to

define the Advanced Report, skip to the chapter on the_Template tool on

page 39.
Blank
A B C D E F G H =
1 Row Titles and Conﬁguration =
2 | @ Copyright 2009-2013 Spitfire Management, LLC . All Rights Reserved.
g This worksheet provides input to the VBA code responsible for formatting the layout of the Advanced Report worksheet.
! Mote: Finding ten (10) consecutive empty Description field indicates end of report. Enter "X" for Auto Total - "A”" rov
Insert Row Remove Row | Clear Entries Report Title Filter Column:
Print ] Sum ] [T ET Filter Column Range Filter Column Range
Section Description RowType Column| Level Spacing (Start) (End)
8 Above/Below
7 1
8 2
9 3
10 4 -
H 4k Monthly /BaSicREpore . Aavanced Report™” Column Setup | Row Setup . SpitfireAareem|l] 4 ]
Ready | B3 | | |FE|E @ 200% (=) [} (+)
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Home Insert Page Layout Formulas Data Review View Developer Acrobat 'Q) - 8 x
B23 il £ ¥

A B c D E F G H K
1 Row Titles and Configuration
2 | @ Copyright 2009-2010 Spitfire Management, LLC . All Rights Reserved.
3 This worksheet provides input to the VBA code responsible for formatting the layout of the Advanced Report worksheet.
1 Mote: Finding ten (10) consecutive empty Description field indicates end of report. i Enter "X" for Auto Total - "A" row

Insert Remave Clear Report Title | Spitfire ~ Special Edition Pr¢ Filter Column:|Project Manager
3
q Header r -
Section Description FarEe c:;::—tm LS::::I Spssr Filter C?é::rﬂ" Range Filter Ct;g.lnrz)n Range

6 Above/Below
7 1 Project By Project Manager H A A ilal
8 2 Group A H B B 0,0
9 3 PM Details D D c 0,0 Af L#
10 4 Group A 5 B B 1,1
11 5 Group B H B B 0,0
12 6 PM Details D D c 0,0 W Z#
13 i Group B 5 B B ilal
14 g Company Total 3 A A 0,0
15 o
M 4+ M cAdvanced-Report— Column Setup = Row Setup -~ SpitfireAgreement Executive RawDatE! Jil |
Ready | 3 [EEErTT e v +

The Row Setup worksheet allows you to structure the Advanced Report
worksheet from a row layout point of view. You can define multiple
header and subtotal rows on the Advanced Report worksheet and
indicate how rows should be grouped and filtered.

When you export data from the Executive Dashboard, the Advanced
Report worksheet organizes the rows of data according to your
specifications.

Note: The row setup in the Advanced Report is linked to the column

setup in the Basic Report. For this reason, column setup in the Basic
Report must be completed before the Advanced Report is configured.

Define the Global

Structure
1. Go to the Row Setup worksheet on your EDB template
workbook.
2. In D5, enter the Report Title for the Advanced Report
worksheet, for example:
D5 - J=  Spitfire ~ Special Edition Profit Analysis " & TEXT[NOW(},"MM/DD/Y¥YYY" 3
A B c [ o [ E ] F [ 3
1 Row Titles and Configuration 3
2 | ©Copyright 2009-2013 Spitfire Management, LLC . All Rights Reserved. g
3 This worksheet provides input to the VBA code responsible for formatting the layout of the Advanck
4 Mote: Finding ten (10) consecutive empty Description field indicates end of report.
5—| Insert Row | Remove Row | Clear Entries | Report Title (| Spitfire ~ Special Edition P% §
; AT S RV Vv
When the EDB Report workbook is created, this name will be
placed on the Advanced Report as the page header. It will
appear centered and capitalized, for example:
F G H I 1 K L M N

CSpitﬁre ~ Special Edition Profit Analysis 11 /03/2009>

Approved Revised Actual + oOriginal Gross Current Gross

Change Orders Contract Original EAC Current EAC Committed Profit Profit
Amount

Original
Project Manager Contract
4 Amount
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3. In Hb5, select the Filter Column—the column to consider when
grouping and filtering data. The drop-down lists all columns
defined by you for the Basic Report in the Column Setup
worksheet. <

Project Manager

o

pject Manage
Revenue Original Budget amount

. . ) 4 original Revenue Approved Change Order
Project ID Project Name Project Manager Contract
Amount Revenue Current Budget amount
Expense Original EAC amount
Project By Project Manager Expense Current EAC amount
Computed Expense Actual + Comr
Group A EFormula i
€0-007 25 Third Street Chris Demo $100,550
ER-0001 Equipment Rental Chris Demo $2,500
GC-003 Northern Lights Plaza Chris Demo $750,000
GC-008 Southern Sky Plaza Chris Demo 5750,000
GC-009 New Test Project Chris Demo 53,982,936
GC-010 Pay Application Retention Deployme Chris Demo 50
SC-100 Weyerhauser Waferboard Plant Chris Demo $500,000
GC-004 Western Plaza Jon Taffler §113,000
HH-004 Oregon Dept of Trans Jon Taffler $200,000
Subtotal Group A $6,398,986
Group B
£O-061 City Power and Light Tracy Tallman $6,000
EN-003 A. Dataum Corpaoration Tracy Tallman 405,250
GC-005 Fabrikam Manufacturing Facility  Tracy Tallman $75,000
EN-004 City Power and Light Wilma Flint $37,500
EN-005 Adventure Works Wilma Flint $15,000
HH-003 City Highway Department Wilma Flint $1,000,000
Subtotal Group B 81,538,750
Company Total $7,937,736

4. In G4, indicate if you want special total rows to be included at the
end of the report.
J X j_Enter "} for Auto Total - "A” rows, Y™ with compare total row.

o Type X if you want the workbook to create a row with a
Sumlf formula. You can then compare your total with
the report’s total to see if they match.

Company Total 57,937,736

Report Total 57,937,736

o Type Y if, in addition to the above, you want the
workbook to create another row with the total from the
Basic Report. You can then compare your total with the
Basic Report’s total to see if all data is included in the
Advanced Report.

Company Total §7,937,736
Report Total $7.937,736
Report Total Compare $7,937,736

0 Leave this cell blank if you do not want either of these
total rows at the end of your Advanced Report
worksheet.
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Understand Row
Types
The rows in the Row Setup worksheet are used to define the rows in the
Advanced Report worksheet. You can define three types of rows:
e H-Header row
e S — Subtotal row

e D — Detail row

Understand Sum
Levels

In order for grouping and subtotaling to work correctly, each header row
must have a corresponding subtotal row with the same Sum Level. The
Sum Level indicates what information is to be grouped or totaled. Sum
Level A adds up all Sum Level B totals within its “bookends.” Sum Level
B adds up all Sum Level C totals within its bookends; Sum Level C totals
all Sum Level D totals within its bookends, etc.

| | | | |

Section Description RowType CEIT:I:" Ls:vrgl .

1—P{First Heading H A A

2| =P Subheading 1 H B

3||  |Detail for Subheading 1 D 1A

4||  [Detail for Subheading 1 0 l— | \d

5| L9 subtotal for Subheading 1 5 TP,

6| —»{Subheading 2 H B \

7 Detail for Subheading 2 D =R\

8 Detail for Subheading 2 p |l ¢\

9| " 9p{subtotal for Subheading 2 s 1 Pe—1\

10~ Total for First Heading s A A 4

11

|
Note: if you are using the auto-populate feature for your detail rows (see
page 34), you should not include subtotal rows because subtotal rows
(with corresponding Sum Levels) will be created by the workbook.

Understand Print
Columns

Plan your Headings and Subtotals and decide where each should appear
on the Advanced Report worksheet.

e If you indicate that a Header row is to be placed in Print Column
A (i.e., column A in the Advanced Report), the row on the Row
Setup worksheet will appear in light yellow:

Description RowType C ;rlll:.tl 0
Heading H A

e If you indicate that a Header row is to be placed in any Print
Column other than A, the row on the Row Setup worksheet will
appear in light pink:

Description RowType C [F:lrl::: T
Heading H €
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If you indicate that a Subtotal row is to be placed in Print Column
A, the row on the Row Setup worksheet will appear in bright
ellow:

Description RowType C[F:I:rl:n
Heading S A

If you indicate that a Subtotal row is to be placed in any Print
Column other than A, the row on the Row Setup worksheet will
appear in bright pink:

Description RowType C Z::: T
Heading S =

Note: on the printout (output), headers and subtotals in column A will
appear with a gray background; others will not.

Use Control
Buttons

As you design your Advanced Report worksheet, you can add and delete
rows in the Row Setup worksheet or clear all of your entries. In order to
use one of these buttons, you must be in a cell that is between columns
B — H under row 6.

Ingert Row Remove Row Clear Entries

Define Your Rows

Executive Dashboard and EDB Report Tool

Insert Row — creates a new blank row above your current
location. Your current row and those below are moved down
one row.

Remove Row — deletes the current row and moves all rows
below the current row up one row.

Clear Entries — asks you to confirm removal of all existing
entries. If you click , all entries will be deleted.

In the Description column (B), enter display text for headers and
subtotals. Detail rows will inherit the description from the Filter
Column selection.

In the Row Type column (C), select H for header rows, D for
detail rows or S for subtotal rows.

RowType

H -

D
5

In the Print Column column (D), select a column from A — D to
indicate where the row should begin on the Advanced Report
worksheet.

Spitfire Project Management System V4.4
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Print
Column

B -
A
8 |
C
D

In the Sum Level column (E), select a level for this row, as
explained on page 31.

Sum
Level

B A

m| » [ «

I oMo mes

-

In the Header Spacing Above/Below column (F), select the
number of blank rows to be placed before/after this row in the

Advanced Report worksheet. The choices range from 0,0 to 2,2.
Header

Spacing
Above/Below

(For Detail rows only) In the Filter Column Range (Start)
column (G), indicate the start of the range to be used on the
Filter Column (the column you selected in H5).

0 You can enter an exact value, for example Chris Demo.

0 You can use the wildcard #, for example C# (to mean
“every value that starts with C") or #003 (to mean “every
value that ends with 003").

0 You can enter % in the first Detail row to auto-populate
the detail rows. (See below.)

(For Detail rows only) In the Filter Column Range (End) column
(H), indicate the end of the range to be used on the Filter column
(the column you selected in H5).

o You can enter an exact value that is different from the
Start value.

0 You can use the wildcard # as described above.
Enter all your rows on the Row Setup worksheet.

In 18 (Show WS), indicate whether you want this Row Setup
worksheet to appear in the EDB Report workbook (that is
created when you export data). If you do not want general users
to have access to this worksheet, keep the default of No.

10. Save your work.
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The Auto-populate Feature

If you enter % in the first Detail row of the Row Setup worksheet, the
following will be displayed on the Advanced Report:

Page 34

e The Filter Column data will be sorted ascending.
The print area is : . . .
autorr;atically e Each time the Filter Column value changes, a title row will be
dimensioned for all created with the current value.
reports and should e Each row matching the current group (i.e., the value in the title
acc_ommoc_iate various row) will be recorded in order based on the sorting of the Filter
projects without setup by Column.
you. . . .
e Each time the Filter Column value changes, a subtotal row will
be created for the prior group.
o If the value is missing on some detail rows, the group title will be
NO VALUE ASSIGNED.
Examples for the
Filter Column
“Project
Manager”.
. Header . .
Section Description RowType CZTII:I:“ LSeL:rr:I Spacing RIS c?é:':_:; Ranas RIS c'}gj"r:r Ranas
Above/Below
1 Project By Project Manager H A A 1,1 ( Auto- |
2 |Soned by PM H B B 0,0 - |
3 PM Details D D C 0,0 % A I
4 Company Total S A A 0,0 |
Original
Project ID Project Name Project Manager Contract c
) N Amount
o T—— | Filter Column
Project By Project Manager | Title row c_reated
automatically
Sorted by PM
CHRIS DEMO
CO-007 25 Third Street Chris Demo 5100,550
ER-D0O01 Equipment Rental Chris Demo 52,500
GC-003 Morthern Lights Plaza Chris Demo $750,000
GC-008 Southern Sky Plaza Chris Demo 5750,000
GC-009 New Test Project Chris Demo $3,982,936
GC-010 Pay Application Retention Deployme Chris Demo 50
SC-100 Weyerhauser Waferboard Plant Chris Demo $500,000
Subtotal Chris Demo /‘Smd - $6,085,986
JON TAFELER automatically
GC-004 Western Plaza lon Taffler $113,000
HH-004 Oregon Dept of Trans lon Taffler 5200,000
Subtotal Jon Taffler $313.000
TRACY TALLMAN
CO-061 City Power and Light Tracy Tallman 56,000
EN-003 & Dataum Corporation Tracy Tallman S405,250
GC-005 Fabrikam Manufacturing Facility Tracy Tallman 575,000
Subtotal Tracy Tallman $486,250
WILMA FLINT
EMN-004 City Power and Light Wilma Flint 537,500
EN-005 Adventure Works Wilma Flint 515,000
HH-003 City Highway Department Wilma Flint 51,000,000
Subtotal WILMA FLINT $1,052,500
Company Total $7,937.736

Executive Dashboard and EDB Report Tool
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c o Print Sum Head.er Filter Column Range Filter Column Range
Section Description RowType Spacing
Column| Level (Start) (End)
Above/Below
1 Project By Project Manager H A A 1,1
2 Group A H B B 0,0
3 PM Details D D C 0,0 A L#
4 Group A s B B 1,1
5 Group B H B B 0,0
6 PM Details D D C 0,0 M# pé:3
7 Group B S B B 1,1
8 Company Total S A A 0,0
Original
Project ID Project Name Project Manager Contract
Amount
Project By Project Manager
Project Managers
Group A ) ) from A through L
CO-007 25 Third Street Chris Dema inclusive 5100,550
ER-0001 Equipment Rental Chris Demo $2,500
GC-003 Morthern Lights Plaza Chris Dema — 5750,000
GC-008 Southern Sky Plaza Chris Demao $750,000
GC-009 New Test Project Chris Dema 53,982,936
GC-010 Pay Application Retention Deployme Chris Demo 50
SC-100 Weyerhauser Waferboard Plant Chris Dema 5500,000
GC-004 Western Plaza lon Taffler 5113,000
HH-004 Oregon Dept of Trans lon Taffler 5200,000
Subtotal Group A $6,398,986
Group B Ff’rqet;tdl"u'ijanaghezs
CO-061 City Power and Light Tracy Tallman rom M throug 56,000
EN-003 A. Dataum Corporation Tracy Tallman inclusive 5405,250
GC-005 Fabrikam Manufacturing Facility Tracy Tallman 575,000
EMN-004 City Power and Light Wilma Flint — 537,500
EN-005 Adventure Works Wilma Flint 515,000
HH-003 City Highway Department Wilma Flint 51,000,000
Subtotal Group B $1,538,750
Company Total 57,937,736
Review the
Advanced
Workbook

The only way to find out if your data appears the way you intend it to
appear is to use your template.

1.

Executive Dashboard and EDB Report Tool

If you haven't already, save your work and close the workbook.
Provided you opened the workbook as a template, it will save as
a template (.xItm) file.

Log in to sfPMS.

Go to the Executive Dashboard.

Use the filters on the Executive Dashboard (see page 5) to
display the data that you will want on your report worksheet.
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5. Click 2 to export your data.

A

PROIJECTS
PROGRAM
TYPE
FINISH

I_lie:-_::' Bid

E.:d

- [6r27/2012

= [6/27/2012

Name
COo-061

and Light

City Power

Project

4/1/2004

Finish

4/30/2004

[52]
-
-]
=3

(8]
o
=
W= PPNV NN

On the dialog box that appears, click .._I at the Using Template
field to find your EDB Report template on your computer.

If the Spitfire Agreement appears when your report workbook
first opens, click the Continue button. The Basic Report
worksheet will then appear.

Click the tab to open the Advanced Report. The data will be
presented according to your instructions on the Row Setup

worksheet.

Look over the report worksheet carefully, checking for correct
headers and subtotals and ensuring that it is formatted as you
designed. If you find mistakes, jot them down. You will make
changes back in the template file, not in this report file.

10. Close the report workbook without saving it.

Executive Dashboard and EDB Report Tool
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Microsof Excel
Home  Insert Page Layout  Formulas Data Review  View Developer  AddIns @ - = x
AL - 5] =]
Als]c D 3 3 a H 1 K L [ [
an
:
Spitfire Advanced Report : ~ 11/10/2009
2
3
Original Revised I
Project ID Project Name Project Manager Contrast Approved Contract Original EAC | Curent EAC oo O tesflEress || ErenBrss
Pl Change Orders Aot Committed Profit Profit
4
3
& Projects By Project Managers
E]
10 sortedByPM
11
12 CHRIS DEMO
13 co-007 25 Third Street Chris Demo 5100,550 50 5100,550 577,459 596,213 50 523,001 54,337
14 ER-0001 Equipmant Rental Chris Dame 52,500 50 52,500 51,800 51,500 51,500 5700 51,000
15 GC002 Morthern Lights Plaza Chris Demo 5750,000 523,950 5773,950 575,000 $624,129 583,600 5175,000 $129,821
16 Gcoog Southern Sky Plaza Chris Damo $750,000 50 $750,000 $674,248 $650,792 s0 $75,751 599,207
17 GC-008 Mew Test Fraject Chris Demo 53,982,936 50 53,982,936 53,521,691 53,505,076 50 5461,245 5477,860
18 GCO10 Fay Application Retention Deployment Chris Demo 50 322,330 50 50 30 50 50 30
18 GCO12 Project Setup 0001 Chris Demo. S0 S0 S0 S0 S0 S0 S0 S0
20 GC013 Orion Testfar SOV chris Damo s0 544,999 544,999 50 50 50 50 544,999
21 sc100 Weyerhauser Waferboard Plant Chris Dems 5500,000 520,100 5530,100 5387,000 5405,456 5147,418 5113,000 5120,644
22 Subtaral Chris Demo 56,085,986 5121379 56,185,035 55,237,199 55,297,167 5232517 5848,787 $887,868
23
24 JONTAFFLER
25 GCo04 Western Plaza Jon Tafflar 5113,000 50 5113,000 533,000 534,715 513,397 574,000 578,285
26 HH-004 Cregon Deptof Trans. Jon Taffler 5200,000 50 $200,000 5165,000 $165,000 57,363 535,000 $35,000
27 Subtatal Jon Taffler §312,000 S0 $213,000 5204,000 $199,715 521,260 5109,000 $113,285
28
29 TRACY TALLMAN
30 o061 City Power and Light Tracy Tallman 56,000 56,490 512,450 52,000 52,000 35,750 54,000 510,450
31 EN.003 A Dataum Corporation Tracy Tallman 5405250 30 3405,250 5152,300 $152,300 55,125 5252,950 $252,350
32 GC00s Fabrikam Manufacturing Facility Tracy Tallman $75,000 510,988 585,988 $40,225 548,875 $13,985 $34,775 527,112
33 Subtatal Tracy Tallman 5486,250 517478 $503,728 5194,525 $203,175 529,300 5291,725 $300,553
34
E WILMA FLINT
E EN-004 City Pawer and Light wilma Flint 537,500 50 537,500 520,625 520,625 53,800 516,875 516,875
a7 EN.0O5 Adventure Works Wilma Flint 515,000 51,400 516,200 55,000 56,200 52,783 510,000 510,200
EHS HH.003 City Highway Department wilma Flint $1,000,000 s $1,000,000 5$847,500 $847,500 528,313 $152,500 $152,500
39 Subtatal WILMA FLINT 51,052,500 51,300 51,053,500 5873,125 $874,325 5179,375 $179,575
M 4 » | Pprofit Analysis < Basic Report— _Advanced Report - Column Setup Row Setup SpitfireAgreement Executive RawData
Ready | 5
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Edit the Advanced
Report
1. Locate your EDB Template workbook on your computer. It
should have an .xItm extension.

2. As before, choose to Open it. (Do not double-click to open it.)

Mame Date mod‘iﬁed

51| EDB WR Template. = 1096 060200 DR 8
(3] Spitfire BFA Reporty MW

51| Test Spitfire BFA Re Open

21| Sample Spitfire BFA

Make your changes on the Row Setup worksheet.
4. Save your template workbook.

Close your template workbook. You should _upload the template
into Spitfire so that all your users can select it (see page 39).
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Your Finished EDB Report Template File

When you have finished creating and configuring your EDB Report
template file (with your multiple reports) and consider it ready for your
users, there is one more thing you should do before uploading the file
into sfPMS.

Spitfire
Agreement
To configure your template file for auto-launch-and-build:
1. Open your EDB Template file (.xItm) one more time.

2. On the SpitfireAgreement sheet, click on the cell under | accept
these terms, and type an X.

© Copyright 2009-2013 Spitfire Management, LLC . All Rights Reserved.  Version:- 4.3 April.04.13
This workbook is an example of what is possible by repurposing the data collected and presented in the Spitfire Project Management application.
This workbook is distributed as a courtesy to Spitfire Clients.

Spitfire assumes no responsibility for the accuracy of data, presentation of data, no any conclusions that could be drawn from this workbook or the data presented herein.

Supplementary Workbooks are NOT covered under Spitfire's Support and Maintenance agreement.

Spitfire offers advanced training and technical support in the fundamentals of Supplementary Workbooks on a fee basis. Please call your sales representative for further details.

This message will continue to be presented, at the time of opening, until such time as this workbook is saved with
the terms outlined herein accepted by placing an X" in the box provided below.

Press continue to proceed with the opening.

| accept these terms:
Continue E

3. Save the file.

Now (after you upload the template file), when users select the EDB
Report template file, they will bypass the Spitfire Agreement and the
workbook will open on either the Basic Report or Advanced Report,
depending on setup. In addition, the Row Setup and Column Setup
worksheets will appear only if so configured.

Your EDB Report template workbook is ready to be uploaded to sfPMS
so that other users can access the template by default during an
Executive Dashboard export.
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The Template
Tool

You upload your template file through Spitfire’s Template tool. You can
access this tool either from the Manage Dashboard or the System Admin
Dashboard. (For information about the Template tool, see the Focus on
the Manage Dashboard guide.)

Upload Your
Template

1. Atthe Templates tool, check the Type box and select Exec

Dashboard Export. If there are any EDB Report templates

already in Spitfire, they will be listed. You can have multiple
templates for the export function on the Executive Dashboard.

TEMPLATES

‘ NAMES LIKE: Tvee: ¥ |Exec Dashboard Expor » Doc

2. Click -D to add a row.
TEMPLATES vEF

‘ NAMES LIKE: Type: I |Exec Dashboard Expor = Doc Type: [~ |Compliance Matification

D Doc Type Name Type Description Company Doc Ref Customer Active |Updated

; | ﬂ |New EDB Template ‘Exec Dashboard Export ﬂ ‘Executlve Dashboard Export Tem| 3 | = ‘ ~ PEANT)

Leave the Doc Type field blank.

4. (optional) Change the Name of the template to reflect the name
of your file.

5. Leave the Type as Exec Dashboard Export.
6. (optional) Change the Description for the template file.

7. Leave the Company, Doc Ref and Customer fields blank. They
do not apply to your EDB Report template.

8. Click v to accept your row.
9. Click I to save.
10. Click H&.

‘ NAMES LIKE: | Type: ¥ |Exec Dashboard%

D
@)1

The Template Maintenance dialog box will appear.

Doc Type Name Type

11. Click J to browse for your EDB Report template file (it should
have an .xItm extension).
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Upload Template Fil

| L= Template Storage - Look in: I |, BudgetFinancial j L] £ B
Template Maintenance I I Name Date modified Type
Rec‘e:‘z EDB 'WR Samplexitrm 11/3/2009 3:30 PM Micros |
No template is stored EDB WR Templatexitm 10/30/2009 10:33 ... Micros/=
| -1 Es)Spitfire BFA Report Writer.docx 6/25/2009 10:41 AM  Micros
f 2| Test Spitfire BFA Report Writeradtm 6/25/2009 10:26 AM  Micros
_Downosd | Gpen | r Desktop 5| Sample Spitfire BFA Report Writer.xdtm 6/24/2000332PM  Micros
Fi 355203894 C-003_SOV.XML_imgl.png 2/25/2009 2:55 PM  FileTyg
-_-_' 2 PA-PAPT Worksheets Explained.xlsx 12/17/2008 12:57 ...  Micros
I e [ BidEstimates.log 11/24/2008 322 PM Text D
Upload | @B\dEst\mates.xm\ 11/24/2008 3:19 PM XML D
u&h‘. Project Contract Itemns Import.XLT 11/19/2008 7:43 AM  Micros
s ontract ltems For Training Class.XLT 11/18/2008 7:42 AM  Micros _
mﬁf < n |

@ File name: [EDE WR Tempiate xim =] Open

12. Click ___op=n

13. Back on the Template Maintenance dialog box, click
Upload

14. When the Template Maintenance dialog box says “Upload
successful,” click to close it.

Template Maintenance

Upload successful

Download Open |

ere\BudaFmanaal\EDB WR Template st _I
Upload

15. Back on the Templates tool, click E o save it again.

The next time you or someone else chooses to export the Executive
Dashboard (see page 9), this newly uploaded template workbook will
appear as the default template file:

Execute Dashboard Export Too 'LE:L

Executive Project Summary
This export contains & project

Using Template: New EDB Template|

Qutput Workbook: IC:\Users\Soni\Dccuments\ijed data on Mov 5 2009 xlsm

Note: if you have more than one EDB Report template, all templates will

appear in the drop-down. You will have to choose which one you want
each time.

Executive Dashboard and EDB Report Tool
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Re-upload Your
Template
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You may need to replace the EDB Report template workbook with
another.

Executive Dashboard and EDB Report Tool

If, after uploading your template, you realize you want to change
it, make your changes to your .xItm file on your computer. After
you save the template file, you will need to replace your old
version in sfPMS with your new version.

If you want a totally different template workbook to be used
instead of the current one, create your new .xltm file on your
computer. After you save the template file, you will need to
replace your current template with your new template.

Go back to the Templates tool on either the Manage or System
Admin Dashboard.

Click the Type checkbox and select Exec Dashboard Export.
Your existing template will appear.

TEMPLATES

‘ NAMES LIKE: Tvpe: I |Exec Dashboard Expor »

0 Doc Type | Name Type Description

ﬂ 7 ﬂ' MNew EDB Template |Exec Dashboard Export |Executive Dashboard Export Template

Click 3;] to open the Template Maintenance dialog box.

Click J to browse for your EDB Report template file then click
Open

Back on the Template Maintenance dialog box, click
|pload |

When the Template Maintenance dialog box says “Upload
successful,” click Iﬁ to close it.

Back on the Templates tool, click = to save it again.
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EDB Report Output

What Appears
in the EDB
Report
Workbook

The Create Report
Button

This chapter discusses the output you create when using a template
designed through the EDB Report Tool.

When you use the export option from the Executive Dashboard and
choose your EDB Report template, sfPMS creates an .xIsm file. This
output Microsoft Excel file contains your data in the report worksheets
you designed.

Which worksheets are generated and populated with data when you first
create your EDB Report output through your template depends on the
following:

o If the Spitfire Agreement in the template file was not already
accepted (see page 38), the SpitfireAgreement worksheet will
appear first.

o |f the Row Setup worksheet was used to set up an Advanced
Report worksheet, the EDB Report workbook will open on the
Advanced Report worksheet.

e If there is no Advanced Report (and the Basic Report was set up
through the Column Setup worksheet), the EDB Report
workbook will open on the Basic Report worksheet.

o If other worksheets were created in the EDB Report template,
those tabs will appear in the Basic Report workbook. You can
view any worksheet by clicking on its tab.

e If any reports were set to “auto-start” (see page 16), those
reports will include current data.
Note: If worksheets for those reports do not exist in the template,
they are automatically created (without user formatting or
embellishments) when needed.

e If there are reports in the EDB Report template that are not set to

C te Reports
auto-start, the ~"=2="°P

Report (see below).

button will appear on the Basic

The M button on the Basic Report lets you know that there are
other reports that can be generated as part of your EDB Report
workbook. This button does not appear if all possible reports are already
generated and included in the EDB Report workbook.
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To generate other reports:

e Click M. Any reports that were set up (through the
Column Setup worksheet) and were not auto-started are created

now and populated with data. You can view/open any of these
reports by clicking on the appropriate worksheet tab.

Important Note: When you choose to create reports, all existing
worksheets (reports) in your EDB Report workbook are generated again.
Therefore, while it is possible for you to make changes to your data
directly on any worksheet, we recommend that you do so only after you
have all the reports you want. For example, if you want to change some
numbers directly on the Basic Report, but also want to generate an
optional Monthly Report, you should create reports first, then make your
changes to the Basic Report. Otherwise, your changes to the Basic
Report will be wiped out when you create reports.

Saving Your
Output

If you want to keep the EDB Report workbook with all its generated
worksheets, you should save Microsoft Excel in the usual way. You will
be saving an .xIsm file.
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Appendix A: Graph Worksheet

Spitfire distributes a template file that is similar to the EDB WR
blank.xItm file mentioned in this technical white paper, but which also
includes a graph setup worksheet. The graph template file is called
EDB WR Blank-Graph.xItm.

Graph Setup

. (A l[_! M) v (% » = = EDE WR Sample -Graph.xltrm'™= Microsoft Exce

Home Insert Page Layout Formulas Data Review View Developer Add-Ins Acrobat
B4 ) s |
A | B
Graph Configuration

© Copyright 2009-2010 Spitfire Management, LLC . All Rights Reserved.
This worksheet provides input to the VBA code responsible for formatting the layout of the Graph worksheets.

1
2
3
|4 [ ]
5
6
7
B
9

Description/Selection

Worksheet Name Basic Report

Report for Columns Spitfire Sample ~ The Profit Workshop as of 12/29/09
Chart Type xl3DBarStacked

Top-Left Position
Bottom-Right Position
Chart Title Sample Chart

Legend Position xlledgendPositionBottom

Series 1 Current Budget Current EAC

Series 2 Profit Original Gross Profit
Series 3 CCO's Approved Change Orders
Series 4
Series 5
Series 6

Auto Start Yes
Show This Waorksheet No
4 4 » M|~ Column Setup - Row Setup ({ Graph Setup ) SpitfireAgreement % [I[JI]
Ready | S | 5\ O] | & {pan08

The Graph Setup worksheet allows you to define a chart or graph for
your reports.

Define the
Graph/Chart

1. In C7, enter the Worksheet Name of the report where you want
the graph to appear. If you leave this cell blank, a new
worksheet with this name will be created.

2. InC8, select a Report for Columns from the drop-down. Your
choices are the “Table Names” that are entered in the Column
Setup worksheet (see page 16). This report will provide the data
from which to build the graph.

3. In C9, select the Chart Type you want from the drop-down. You
can choose from 71 standard Microsoft Excel chart types.

4. In D10, enter the cell reference (e.g., J1) that identifies the Top-
Left Position of the graph’s placement.
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In D11, enter the cell reference (e.g., M3) that identifies the
Bottom-Right Position of the graph’s placement. The column
designation defines the chart width using the actual column
widths between the top-left and bottom-right, while the row
designation defines the chart height, using the actual row heights
between the top-left and bottom-right.

Note: the graph placement is approximate. Many factors, such
as worksheet magnification and font size, affect the results.

(optional) In C12, enter the Chart Title for your graph, if the
chart type allows for a title.

In C13, select a Legend Position from the drop-down. You can
select from six standard Microsoft Excel legend positions.

Define the legend.

0 In C14, enter a label for the first series to appear on the
legend (Series 1).

o0 In D14, select the data column for the first series to
appear on the legend (Series 1). The drop-down
choices are the column titles defined on the Column
Setup worksheet (see page 19).

o Inrows 15-19, enter a label and select a data column for
additional series (up to six), as desired.

In C20, select either Yes or No to indicate whether the graph
should be created during opening (Auto Start).

Note: at this time, there is no way to create the graph after
opening so No means that the graph will not appear at all.

In C21, select either Yes or No to indicate whether the Graph
Setup worksheet should be visible to users when the template is
opened from the Executive Dashboard (Show This Worksheet).

Save (ig) your template (.xItm) file.

Sample Chart

54,000,000 T
42,000,000 T
51,000,000 |
o

Spitfire Sample ~ The Profit Workshop as of 01/04/10 R =

WoareaBudge W Pvols mCo

Profest 13 |Projrot Name Projest Mamages

Duiginal Contract
Amount

Cunent Gross  |IncteasefDecrens
Prafit '« in firous Profa |

Approved Change |Fevised Contract Actual « uiginal Gross
Onders Amaent O EAC A EAC Committed Prafit

#7.937.738 Fan.z57] 8,055 663

#5574, 382] #3157z | #1478 837 FL481.781] #52,354] 1
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