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You Asked For It. You Got It: Better Spm_‘lre is on Facek_)ook, Google+ and Twitter. If you use thes<_e social megla
p services, you can find us there! If you LIKE us on Facebook, include us in
Bid Package Workflow - . j
one of your Google+ circles and/or follow us on Twitter, you’ll get our
Have You Read? postings and announcements.

Feature Spotlight: Viewable Routed
Content

Your Clients Area

To find us on Facebook and/or Google+, search for

Training Classes Spitfire Project Management System
Contact Us To find us on Twitter, search for sfPMS

. . You can also click the buttons on the bottom of our website.
Note: features mentioned in this

newsletter are available in VV4.4.4468 ‘ DE - ¥ Follow @sfPMS

In order to offer you one more way to learn sfPMS, we are creating a library of short training videos, available for free
24/7 from the client area of our website. A few videos are available now; others will be added in the weeks and months
to come. These videos can provide review to those who attend a live web-based training class and can bring a new
employee up to speed before learning the specifics of a customized site system.

Training Video Library

Aside from, and corresponding with, our live training, we offer a series of training videos that can be accessed 24/7. These videos are particularly
useful for those who need to refresh their memory about a specific topic, or for new employees at companies that are already using the Spitfire
Project Management System and who need general instruction before learning the specifics at their site.

There is no limit to how many people can access or view any video at one time, nor is there a limit to how many times any video can be viewed.
Click on a header tab below to select a video in that series.

!his series is a must for anyone who has not yet used or seen the Spitfire Project Management System (sfPMS).

* 101A - Basic Navigation Part 1, [6:08 min]

How to log in to Spitfire, change your password and access written documentation.

« 101B - Basic Navigation Part 2, [2:56 min]
An introduction to the Watchdog Alerts part of the Home Dashboard.

+ 101C - Basic Navigation Part 3, [6:59 min]
An introduction to the Inbox and to Spitfire documents, and how to open a document and remove it from the Inbox.

« 101D - Basic Navigation Part 4, [9:21 min]
How to get to a Project Dashboard and create a new d Also, an introduction to fields (look-ups, drop-downs and dates) and popEdit.

+ 101E - Basic Navigation Part 5, [5:25 min]
An introduction to the Add Files tool and how to attach files to a document. Also, how to log out.

+ 101F - Basic Navigation Part 6, [7:29 min]

How to create a new Project Setup document from the Home Dasht i and an introduction to the Addr, Dates and Items tabs.

+ 101G - Basic Navigation Part 7, [7:14 min]
An introduction to the Team Contact part of the Project Dashboard including how to add new team members to the project.

+ 101H - Basic Navigation Part 8, [7:11 min]
An introduction to the parts of the Project Dashboard: Conditions, Remarks, Photo, KPI, Cost Analysis Details and Files.

As these videos are phased in, corresponding scheduled classes will be phased out. We will continue to offer the live,
web-based training classes by appointment only. If you have any questions, please contact
training@spitfiremanagement.com.
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Feature Spotlight: Viewable Routed Content

When a document is routed to someone via email, the routee gets any printouts created from templates as well as files that
have been attached to the document (and marked for inclusion in the email). This is considered the “routed content” to
that person. sfPMS V4.2 allows this routed content to be previewed, viewed, and post viewed.

Preview

If you want to see exactly what is being sent to the next routee, click ¥ on the route row. Note: you must have the new
DOC | Can preview output role capability.

[ Fite Downlosd =

| Do you want 1o open or save this file?

Name: ...from GCO10 RFQ 0006 - 2012-Mar-15.153658.2ip

. T Type: Compressed (zipped) Folder
[ | Route Detail | Tty =2
- - 1
3 Seq |To [ Open ][ Save | Cancel
| | i | Bbvarys msk before opening this type of file
(825

'| Whle files from the Intemet can be useful. some files can potentially |

y oy o Pat Coho B g hom your computer. Fyou do not trus the source. do nl open or
7 1 3 save this file. What's the nskc?
¥ i Cohe Asphalt and Concrete |

The files will appear listed in a temporary directory on your computer, from where you can double-click and open them.

E=ancy < N
——— — —
G\J | 1, # ContentIES » FE7650T) » Preview Files for Pat Coho from GCO10 RFQ 0006 - 2012-Mar-15-153838(1).zip - [a,. |[ search Pre.. P
i = -~ - = = 3 = = 5
Organize Extract all files =~ [l ®
* Favorites *  Name Type Compressed size Password ... Size
B Desktop _| Readme.tat 1KB
& Downloads F5 RFQ 0006 (GCO10).pdf t Document
2. Recent Places &= Sample Bridge.jpg
|| SendinProcess.tt
4 Libraries 1': Transmittal=12 to Pat Coho for RF...  Adobe A t Document 7

These are the exact files in the exact format that will be routed via email to the person.

View
When the routee receives the email from Spitfire, he or she can use the Download Wizard from a link to get to the files.

From: on behalf of Chris Demo <sfqaTtran Sspitfiredevelopment. com> Sent  Thu 3/15/2012 3:44 PM
To: soriyork Bssresources.com
Ce
Subject: Project GCO10 Le Restaurant de 1a Lune, RFQ #0006: RFQ 0006
| Message L Transmittal#12 to Pat Coho for RFQ 0006 (GCO10).pdf (72 KB) L RFQ 0006 (GCO10).paf (256 KE)
| Sample Bridge.jpg B9 KB}

¥ &1

Project GC010 Le Restaurant de la Lune, RFQ #0006: RFQ 0006 has been routed to you and requires your reply at
your convenience.

The document has 3 files

+  Transmittal#12 to Pat Coho for RFQ 0006 (GC010) pdf (document transmittal)
s RFQO006 (GCO10) pdf
*  Sample Bridge jpg (brock bridge addition)

You may record your response by replying to this email and/or by using this link.

@mvnload the 3 files, approximately 0. 4MB using this ].Lnk)

Chns Demeo
Spitfire Construction
(203)952-6352

Post View

After the document has been routed to a person, you can click & to see what exactly what was routed. This routed
content will not change over time, even if newer versions of any of the files are uploaded into the Catalog. You will
always be able to tell exactly what was sent to the routee at that time.

e .
: Seq |To Status
s A Chris Demo Responded

[Preject Manager)

3 Pat Coho Responded
Cohe Asphalt and Concrete
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You Asked For It, You Got It: Better Bid Package Workflow

Request: Before we send out RFQs to vendors, we send out an Invitation to Bid to determine
interest. Is there an easy way to send RFQs to those vendors who have responded positively
to our Invitation to Bid?

Yes, in sSfPMS V4.2, the 2 icon at the bottom of the Bid Package Doc type allows you to attach one or more Invitation
to Bid documents to a particular Bid Package. Once a Bid Package has an attached Invitation to Bid, and once vendors
have responded to the Invitation to Bid (through the Rsp field on the route row), the RFQ tab on the Bid Package offers

the new «—= icon as a way to easily create RFQs for the vendors who have responded in the affirmative to the Invitation
to Bid.

| Attachmentsl b I
E‘a Name Size Note | Item Incl
+ B @ web_capital_construction | 265K8 iNot Sent 'I
Invitation to Bid 0013 [—_I
¥ Invitation to Bid - 0013 Not Sent
= o ﬁ @&
J \‘Ertach Imvitation to Bid i
fi RFQs | S
D ﬁ PULL Request No To Amount Status
= 0330-0001 Lohan Electrical £0.00 In Process
= 0330-0002 Able Electric $0.00 In Process
= 0330-0003 Preistman Electrical $0.00 In Process
B"' 0330-0004 Servco Engineering $0.00 In Process

This workflow uses some “behind the scenes” setup, which is distributed by default in sSfPMS V4.2,

e The DocTypeConfig | ExpressDocAttach rule for Bid Package is set to Invitation to Bid:

,D Rule Group

Filter Info Type Description g

D 3

[——[ Rule Filter value Result Value S
-

S

43 ExpressDocAttach Bid Package Invitation to Bid 2

S
e The new RouteResponselsYes | WB rule for Invitation to Bid is set to v~ and
e The WB code (for Will Bid) is included in the Invitation to Bid’s ResponseCode code set:

bd
D Rule Group Filter Info Type Description ;
>
2 d 2 3
RULE ENTRIES 5
,
0
[_'—j Rule Filter Value Result value
-
3 wB Invitation to Bid v g
2
CODE SET 2
Set Name Set Type Flag g
7% ( ) %
2
SET NAME |ResponseCode = DESCR LIKE: | g
CODE LIKE:  |W Doc TYPE 2 S s
?
Doc Type Code Description

Invitation to Bid wB will Bid g
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Have You Read?

The following guides have been
updated for sfPMS V4.2 since
March 1.

The Overview Guide

Focus on System Administration

The following articles have recently
been added to the Knowledgebase:

KBA-01520 — Disable Route Via Fax

KBA-01521 — Overview of the
DocFormula Rule Group

KBA-01522 - MODI-OCR and
Office 2010

KBA-01523 — Using saved RDP
credentials on Windows 7 for hosts
with non-fully verified identities

Your Clients Area

Clients |

~S PI TflﬂRnE

-S|l

Home Company Contact Us

o ~ il

Software Support

g, A I’ ‘ﬁ"-\_...*m«n»ha"\__/*u"‘:&‘\. 'wa.j\

The Clients area on our website includes links to our documentation, our
Knowledgebase, our forum, our downloads, and a list of what’s new in versions

4.0,4.1and 4.2

:‘SPITFI =

i e

Spitfire Clients Only Area B
Chents-Only Area

Mewsletters Welcome to the Spitfire Clents Only ares.

Docamentation
January 2012 is now
Training
Services T — Send an email te Support
Dewnloads
nowiedgebase Spitfire Project Management System V4.2
Forum Spitfire Project Management System Version 4.2 foruses on streamlined processes and system flexbity.
Amang cther changes, in sfPHS V4.2, Version Features for 4,2

« Pure browser login is avaiable for users who aren't given access to the full dashboard,
= You have more control over which documents appear on the Flan Room,
 More documnents allow quick edit on gnd columns, g
« Attached fies can be assembled, in whatever order yeu want, inta a POF for routing and prining  Yersion Faaturas for 4.1
purposes, 5 Version Fenlures for 4.0
© Y can view o “snapahat’ of outed outgt befors and sher & s routad 12 someora,
tab,

= Raelated pr Ujms can b! crganced u r:e D'W

= “aAttachment” and “(Auto) Attachment” lemnletev replace Body Doc Templates, allowing for more
functionalty,

= Owstinct Contract type and Document Sub type fields are avadable for Project Setups and
Commitments,

« BFA and SOV workbooks offer greaster functionality and flesibility,

System requirements for Version 4.2 are the same a5 those for Version 4.1

B A ]

You will need your login and password to get to the Clients area. If you need
or have forgotten your login and password, contact

support@spitfiremanagement.com.

Training Classes

We are phasing out our scheduled training classes, although our training classes
will continue to be available by appointment for those who request them.
Training class descriptions and a list of training videos are available from the
Clients area of our website. The remaining scheduled classes are as follows:

training@spitfiremanagement.com

Copyright © 2012, Spitfire Management LLC.
All rights reserved

Monday Tuesday Wednesday iw Friday
2 3 4 s 6
9 10 11 12 13
ContaCt us 214-Intro to Budgeting -Int ')
1:00-2:30 Billing
84 Business Park Drive, Suite 111, | | - i
16 17 18 19 20
Armonk’ NY’ 10504 -Catalog and Fil 260-Processing Bid ||l270-Proj han
1:00-2:30 Packages ||Qrders
Phone:888-287-4603 ] ||1:00-2:30 ||1200-2:30
Fax: 888-287-4603 2 24 25 26 27
430-Spitfire Item 220-Intro to Doc 225-More Dog
Templates Templates Templates
Support: (for Via Excel) 1:00-2:30 1:00-2:30
support@spitfiremanagement.com I _|jRige-2iae |
30 30
.« u 440-Complian
Training: a:00-2:30

Please note our cancellation policy: to avoid cancellation charges, your class
registration must be cancelled or rescheduled at least one full business day prior
to the class.
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