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Spitfire Q&A: About Closed Documents

Q: Can documents that have a closed status be routed? Can people still write notes or
comments on closed documents?

A: Yes. Documents become read-only when they are given a closed status (such as Closed, Rejected, Completed,
Canceled, Approved etc.) However, all documents can be routed regardless of document status so that those who need to
see final closed documents can do so. In addition, there are two places that anyone, regardless of role capabilities or
document status, can write a note on a document.

A. Remarks on the Notes tab (on documents with this field and tab visible):

@ Added By Remark

v X |6/16/2014, |Andrew Carothers

Notice that such notes are date and name stamped.

B. The routee’s own route row while the document is in that routee’s Inbox:

+ Seq |To Status Ins |Rsp |Notes ||
Chris Demo ‘
e (Project Manager) Responded |
7}
G@Elf&
\___-___
¥

‘/X |2 |Andlew Carothers IRespO nded
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FYI: Preview Panels and BFA’s Import Wizard

It has come to our attention that Microsoft Excel and a recent update of Microsoft Windows don’t always play well
together. When using the Import Wizard to create your budget in the BFA workbook, you might encounter this situation:

e The following error message:

B " Microsoft Excel ﬁ

. Excel cannot complete this task with available resources. Choose less
#' data or close other applications.

- or
e The Import Wizard not responding:

"= Import Wizard (Not Responding)

Luckily, there is a simple fix for this situation. It turns out that the preview panel on the Browse for Import File dialog
window is the root of this problem. When you browse for a local file on the Import Wizard, look for the following icon
that indicates that preview mode is on.

=, Import Wizard =

This wizard will step you through the process of importing a file into
your budget.
Input Source

@ Local File K:\Demo Documents\BFA Source Estimate Workbooks

= Browse for Import File

V| oo

<« root (Wspitfirel0.armonk.spitfiremanagement.com) (K:) » Demo Documents » BFA Source Estimate Workbooks

- [42][ Sea

Organize + Mew folder
.. ! ‘¢ Favorites * Name Date mud‘\ﬂed Type Size
Bl Desktop @ Revised Casino Rama Mez BC and Units ... 6/18/2014 4:54 PM Microsoft Excel W... 15 KB
& Downloads - &) Casino Rama Mez BC and Units and Not...  6/13/201410:18 AM  Microsoft Excel W.. 353KE
'l Recent Places & Construction Management Budget.xism 4/30/2014 42 AM  Microsoft Excel M... 64 KB
T @ Spitfire Construction Estimate Template....  10/30/201312:36 ...  Microsoft Excel W... 345 KB
i Libraries Select a file to preview.
3 Documents
J” Music
[=| Pictures
— B videos

"M Files nn Comnurter

File name: v [Bxcelfiles (s s xlsm) <]

o ||

Cancel ]

= Preview mode must be off for the Import Wizard to work smoothly.

e To turn preview mode off, click . You will need to cancel and close the Import Wizard and close the BFA
workbook before you can try again.
Note: Preview mode will remain off until you turn it back on again. (The preview panel setting is the same
across all Windows “File Open” dialog windows and is not specific to Excel or the Import Wizard, so if you turn
it on elsewhere, it will remain on until you turn it off on any “File Open” dialog window.)

See also KBA-01577.
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o ) . o .
Feature Spotlight: BFA’s Project/Selection Analysis Form
Those who did not attend June’s webinar might not know that the BFA workbook offers a form that consolidates and
presents, in a period-based format, the amounts for a selected Cost Code /Account Category or for the whole project.
The Project/Select Analysis form is always just one click away.
To open the Project/Selection Analysis form:
1. On the BFA workbook, find the Cost Code or Account Category for which you want information.
Note: if you want information on the project-level, you can select any row.
2. Right-click on the cell in the Description column, for example:
b
b
Cost Codes Description ;
?
>
00000 Project §
01000 General Conditions ?
12000 Window Treatments ) ;)
3
The Project/Selection Analysis form will open:
= Project / Selection Analysis = | ] e
Project/ Selection 12000 Window Treatments
= Project To Date Prior Year Current Year Prior Period Current Period
Revenue Budget £0.00
Current Budget (EAC) £99,25578
Current Commitment £95,399.58
Actual
Actual + Committed Costs £95,399.58 560,254 71 £3.253.02 5£8663.18 £1,000.75
% Spent 96.11% 60.71% 328% 873% 1.01%
% Complete (174 (174 0% 0% 0%
Earned Value of EAC 59535473 560.258.18 $60.258.18 $60.258.18 §60.258.18
Cost Performance Index 1.00 063 063 063 063
Forecast
Working Forecast at Complete | $39.255.78 Click to drill down to Budget/Forecast
FAC Al 1: =CBICPI $39.255.78 §15754886  §157.548.36 Transaction History information.
FAC Alt2: =AC +(CE-EV) 559,260 .63 559,252 31 £42 250,62
\ariance £0.00
Cost Factor
Notes
3. (optional) If you want to view information on the project level, change the radio button on top to Project.
= Project / Selection Analysis 3
Y
3
Project/Selection 3
P4
by
2
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Have You Read?

The following focus guides and
technical white papers have been
reviewed and updated, if necessary,
for V4.4 since June 1:

Focus on Batch Processing [same as
V4.3]

Focus on Bookmark Templates
[previously Focus on Doc Templates,
new info]

Focus on Forecast and Analysis
[minor new info]

TWP: Bid Package — RFQ
Processing [same as V4.3]

TWP: Change Order Management
[new info]

TWP: The Executive Dashboard and
EDB Report Tool [new info]

TWP: Quick Doc Type Reference
Guide [same as V4.3]

TWP: Rules and Rule Values [new
info]

TWP: Spitfire’s Import Utility Tool
[same as V4.3]

TWP: Viewing Changes through
sfChest [same as V4.3]

Your Clients Area

Spitfire Project Management System
Constriiction Project Management Software and Accounting Tools

Home Industries Software Company Services Contact

The Clients area on our website includes links to our documentation, our
Knowledgebase, our forum, our downloads, and a list of what’s new in versions
4.2,43and 4.4.

Spitfire Project
Construction Pri
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Mewsletters Spitfire Clients onh‘, Area Send an email to Support

May 2014 newslatter Is now availablet Watch our training videos! What's New in sIPMS

[For al our past newsletter issues, go to the
Newsletter page.

For other training information, ge to the
Traiming page.

Mext Webinar:

Leveraging BFA
Juin s to review the festures that belp you get the most out of your basic BFA workbooks.

POF for May Weblnar
POF for April 3

June 12 at 1PM EDT

Reqgister Here

We'd like to knew what topics particularty interest you! Send your future webinar topic suggestions to
dmcgovem@spitfiremanagement.com,

You will need your login and password to get to the Clients area. If you need
or have forgotten your login and password, contact

support@spitfiremanagement.com.

Contact Us

7 Skyline Drive, Suite 350
Hawthorne, NY 10532

Phone: 888-287-4603
Fax: 888-287-4603

Support:
support@spitfiremanagement.com

Training:
training@spitfiremanagement.com

Copyright © 2014, Spitfire Management LLC.
All rights reserved

Training Classes and Videos

We offer live training classes by appointment for those who request them.
Training class descriptions are available from the Clients area of our website.

We also offer training videos from the client area of our website for those who
want to review various topics.

Training Video Library

Aside from, and corresponding with, our live training, we offer a series of training videos that can be accessed 24/7. These videos are particularly
useful for those who need to refresh their memory about a specific topic, or for new employees at companies that are already using the Spitfire
Project Management System and who need general instruction before learning the specifics at their site.

There is ne limit to how many people can access or view any video at one time, nor is there a limit to how many times any videc can be viewed.
Click on & header tab below to select a video in that series.

Basic igation Series [F dation]

This series is a must for anyone who has not yet used or seen the Spitfire Project Management System (sfPMS).

+ 101A - Basic Navigation Part 1, [6:06 min]
How to log in te Spitfire, change your password and access written documentation.

101B - Basic Navigation Part 2, [2:56 min]
An introduction to the Watchdog Alerts part of the Home Dashboard.

101C - Basic Navigation Part 3, [6:59 min]
An introduction to the Inbox and to Spitfire documents, and how to open a document and remove it from the Inbox.

101D - Basic Navigation Part 4, [9:21 min]
How to get to a Project Dashboard and create a new document. Also, an introduction to fields (look-ups, drop-downs and dates) and popEdit.

101E - Basic Navigation Part 5, [5:25 min]
An introduction to the Add Files tool and how to attach files to a document. Alsa, how to log out.

101F - Basic Navigation Part 6, [7:29 min]
How to create a new Project Setup document from the Home Dashboard and an introduction te the Addr, Dates and Items tabs.

101G - Basic Navigation Part 7, [7:14 min]
An introduction to the Team Centact part of the Project Dashbeard including how te add new team members to the project.

101H - Basic Navigation Part 8, [7:11 min]
An introduction to the parts of the Project Dashboard: Conditions, Remarks, Photo, KP1, Cost Analysis Details and Files.
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